










Item 5a
To:

Schools’ Funding Forum
From:

Simon Pleace, LM & Budget Manager
Date:

11th July 2008
Subject:
Rollover of 2007/08 Schools Unallocated underspends
Summary: 

This report provides members of the Schools’ Funding Forum with details of the significant underspends from 2007/08 that have been rolled forward into 2008/09 and seeks the views of the Forum on how to utilise this one-off funding source.
1. Shown below in the table is a summarised position of the significant underspends contained within the 2007/08 unallocated budget.
	
	Budget

£
	Outturn

£
	Over/(Under) spend
£



	General Reserves
	6,683,058
	6,327,928
	(355,130)

	Schools in Challenging Circumstances / Federations / Schools in Financial Difficulty
	1,200,000
	119,600
	(1,080,400)

	Rising roll contingency
	2,471,657
	2,265,878
	(205,779)

	Sub Total
	
	
	(1,641,309)

	Early Years Underspend
	26,992,500
	(1,064,526)
	(1,064,526)

	Balances from closing schools
	0
	(452,276)
	(452,276)

	Formula savings from amalgamated / merged schools
	0
	(391,658)
	(391,658)

	Total Underspend
	
	
	(3,549,769)


· General Reserve – this heading includes rent, rates, pemises adjustments, reorganisations, school meals, new nursery protection and exclusions. A large part of the under spend is down to the adjustment to schools rates bills during the current financial year.
· Challenging circumstances / Federations and Schools in Financial Difficulty – no applications for Challenging Circumstances have been presented in 2007-08, so the budget remains completely unspent. One Federation payment was made and one application for Schools in Financial Difficulty was approved by DFFG during 2007/08.  

· Rising roll contingency – a small under spend spread proportionally between the allocation for the main stream rising roll and the nursery rising roll.
2. In addition to the under spend in the schools unallocated, there have been three other savings. In the retained DSG budget for 2007/08, £1.064m relates to a saving on early years payments for 3 and 4 year olds in PVI’s.   
3. The second saving to be aware of relates to balances from closed schools of £0.45m. This is one off funding as a result of a closed school which has no successor school to pass the balance onto.
4. The third saving to be aware of relates to savings made to the overall schools formula budgets as a result of amalgamating / merging schools of £0.39m. This is mostly down to the small school factors in the schools formula budgets, for example the curriculum protection factor and lump sum savings.  
5. Members of the Schools’ Funding Forum are asked for their views on how the total underspend amount of £3.550m should be utilised.  

6. Possible options which the Forum might consider are

· Distribute entire pot to schools on a per pupil basis (as in previous years).

· Distribute early years underspend of £1.064m to PVI providers and distribute remaining balance to schools

· Distribute to schools with low reserves – would need to define low

· Retain and transfer to PFI equalisation reserve with a view to reducing the burden on schools from the next wave of BSF/PFI.
· Use to help fund the additional costs from the rollout of phase 2 of the units review
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