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	Date:
	
	11 July 2008

	
	
	

	Subject:
	
	Early Years Funding – Update


	Summary:

This report provides Forum members with an update on Kent County Council’s response to proposed changes to how the free entitlement to early learning and care for 3 & 4 year olds will be funded. It includes a Project Plan and draft Terms of Reference for the Early Year’s sub-group for which the Forum’s approval is sought.


1.0 Project Plan 
1.1  At the last Funding Forum I provided a verbal update during which I promised to bring back a Project Plan to put in place a structured process for responding to the DCSF’s requirement to review the way in which free entitlement to early learning and care for 3 & 4 year olds will be funded. The detailed plan was submitted to the CFE Senior Management Team on 8th July and is attached as Appendix A.
1.2  The Project Plan is a working document and changes may be necessary as and when DCSF guidance is confirmed and analysed. The Forum will be kept informed of any significant changes.

2.0  EY Sub-Group

2.1  One of the recommendations of the DCSF is to establish an Early Years sub-group of the Funding Forum. 

2.2  The Early Years Sub-Group (EYSG) will provide a focus for the views of Early Years providers to be considered in any proposed changes to the way Early Years is funded in Kent. It will have a different status and remit to the interim Early Years Reference Group, which was set up specifically to assist with the analysis of Private, Voluntary and Independent (PVI) costs of delivering the free entitlement. The interim EYRG is now disbanded.
2.3  The EYSG will consist of 12 members who, between them, will represent the 12 district areas within Kent and proportionally the different sectors within the county (being 1 maintained, 1 independent, 3 voluntary and 7 private). With a number of interests in joining expressed, but only 12 places on the sub-group available, we have had to match expressions against criteria to ensure a fair representation. EYSG representatives are listed at Appendix B. 
2.4 The EYSG will have its inaugural meeting early in September during which it will confirm its terms of reference, elect a chairperson and nominate a PVI representative to sit on the main Funding Forum, as well as determining some immediate actions and scheduling further meetings. Draft Terms of Reference are presented at Appendix C. 
3.0  DCSF update

3.1 The DCSF issued its second update in May reporting on lessons learned from the 6 pilot authorities as part of the Formula Development Project. 

3.2  Key points from the May update include:
· DCSF expects all authorities to be counting on the basis of participation rather than places – this will be a significant change for the maintained sector where funding is based on places,
· however, participation-led funding is not required until 2010-11.
· Funding should be based upon a single formula which must be consistent across all sectors. Specific cost factors, e.g. deprivation and quality, can be taken into account as long as they are accounted for fairly and transparently within both maintained and PVI rates. 
3.3 The intention is that the project will result in some guidance being issued this summer which will include example formulae and case studies. We have been invited to a “Next Steps” workshop on 11th July to consider the impact of this guidance and to discuss what is meant by “flexible offer”.
4.0  SEEFOG update 
4.1  The South East Education Finance Officers Group met on 2nd June to discuss progress to date and to hear from pilot authorities in the region. 

4.2  There a number of different approaches being adopted with varying degrees of complexity.
4.3  A common theme amongst those involved in the pilot or those that have responded early is an apparent acceptance that a move to a uniform and consistent method of funding will be at a cost. One shire authority has indicated an additional pressure of £5m per annum and a unitary authority is predicting an additional annual cost of £0.5m.  

5.0  Funding 2009-10

5.1  The DCSF has already provided indicative figures for funding the proposed extension of the Early Years free entitlement from 12.5 hours to 15 hours. Although still subject to final confirmation, we have been advised that funding will be provided via Standards Fund grant with £1.919m (part-year) forecast for 2009-10 and £7.983m (full-year) for 2010-11
5.2  We have confirmed with the DCSF that the 2009-10 funding can be used across all sectors and we will shortly, in conjunction with policy colleagues, be discussing how to use that funding given that local authorities are required to use the initial part year allocation to deliver provision to the most disadvantaged children from September 2009.

6.0  Recommendations

6.1  The Forum is asked to note the contents of this report and approve:

i) the Project Plan, and

ii) the draft Terms of Reference.
