MEETING OF THE SCHOOLS’ FUNDING FORUM

11th July 2008, AT SESSIONS HOUSE, MAIDSTONE

Present:  Nigel Blackburn (Chairman), Phil Sayer (Vice Chairman), Alasdair Patterson, Barbara Letchford, Arshad Haque, Chris Atkin, Ian Hobson, Jane Wheatley, Neil Turrell, Heather Suggitt, Mike Smith, Alison Coppitters, Alison Marshall, Roland Gooding, John Bromiley,Sue Glanville, Stephen Grix, Mark Dance (Member), Keith Abbott, Simon Pleace, Ian Hamilton
Apologies: Alan Barham, Marie Betts, Jennie King.
	1.
	Minutes of the last meeting and matters arising

The chairman congratulated Mike Smith headteacher (Willesborough Juniors) and Roland Gooding headteacher (Valence Special School) for being re-elected onto the Schools’ Funding Forum.  They will represent Junior schools and Special schools respectively. Also the group were informed that Jennie King headteacher of East Borough Primary School had been elected to represent All Through Primary Schools with over 400 pupils without a nursery. The chairman also congratulated Jennie in her absence as she was unable to attend the meeting.
The Forum received a letter from the Archdioceses of Southwark Commission for Schools and Education requesting that their membership on the Forum is increased from one to two representatives, one Catholic and the other Church of England. The Forum members discussed this and unanimously came to the conclusion that this would not be possible as it has taken sometime to agree the current forum structure which is based on type of school in relation to size and phase and not faith. Keith Abbott has been instructed by the Forum to write a letter to Dr Dilys Wadman (Director of Education) saying that this is not possible and that a workable solution is for them to either alternate different representatives at meetings or send an observer in addition to their nominated representative. The observer would only be able to view and not verbally participate in the meeting.

Minutes from the Schools Funding Forum meeting held on the 16th May were ratified as a true reflection of the meeting.
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	2.a)

b)

c)
	Delegated Formula Funding Group
Mike Smith fed back the following from the meeting held on the 6th June.

· Temple Ewell and St Georges (Wrotham) submitted applications for contingency funding. Temple Ewell were successful in their application and St Georges were unsuccessful, for further details see DFFG minutes dated the 6th June 2008. The process for submitting claims to DFFG has recently been reviewed and changed. In the past LA officers presented cases on behalf of the school, however when panel members asked questions regarding the running of the school the officer invariable did not have the local knowledge to give an informed answer and subsequently cases were declined or schools were asked to resubmit. The new policy requires a representative or representatives from the school to present the application to the panel this can either be on their own or with support from a LA officer. 

· Recently the area of confidentiality has been raised; this was highlighted when personal details in respect of a contingency claim were published on Trust web. DFFG recommended that for the sake of transparency summarised information should be published on Kent Trust Web however this should not include personal details, the Forum also ratified this as their policy.

· The Forum has tasked DFFG with agreeing a method for funding new Federations.  There have been a number of attempts to achieve this in the past without success. The approach adopted this time is to ask DFFG members what information they need in order to come up with an equitable method of funding for schools federating. Members of the group suggested that it would be helpful to invite education colleagues that had practical experience of schools federating to relay their experiences to the group. A meeting has now been set up on the 26th September where Ian Hobson,  Headteacher of Holmesdale and Malling Federation and Martin Doole, Area Education Officer have been invited along to speak about there experiences. Chris Atkin raised his concerns about the delay in agreeing a funding method at his school and that other schools were federating on the pretence that funding would be made available to support the additional costs incurred and has now also volunteered to speak at the meeting on the 26th September.

· DFFG have been tasked with reviewing the formula for challenging circumstances. In order to start the process off Tristan Booth presented a paper on how this is currently being distributed and has evolved over the years. DFFG have now requested that various options for distributing the funding are modelled and presented at the meeting on the 3rd October for consideration.

Central Costs

Roland Gooding fed back the following from the meeting held on the 19th June

· Originally it was agreed that £50k from bid 1.2 schools lunch grant would be set a side to pay for a schools nutritional analysis. This is now not going to take place and instead the funding will be distributed to schools at the start of the 2009/10 financial year.

· The decisions made by the Executive Forum on the Music Standards Fund were reported and noted by the group. Don Garman explained that the £50k retained by ASK would be used to support leading teachers.

· The group are in the process of reviewing the ASK budget. A very broad overview of the budget was presented to the group. The next meeting yet to be arranged will review the budget in more detail.

Schools Capital Group
Phil Sayer fed back the following from the meeting held on the 4th June 2008

· Canterbury and Rochester’s VA schools now have full insurance cover.

· The DCSF new “Standard Rate” for devolved capital allocation is the new permanent DFC rate once individual schools accommodation is modernised by 80% or more. The new “Standard Rate” is approximately 50% of the previous rate.

· Of the 41 Kent schools in receipt of the new standard rate, 2 schools have been placed into financial difficulties having taken out a loan and/or made a commitment to a capital contribution to a major project based on expected levels of DFC.  Negotiations have taken place to resolve these difficulties.

· 2 schools have specifically expressed concern about the way the new rate has been introduced with little notice. 

· 7 schools are disputing the amount of accommodation modernised that it is less than 80% and therefore the new standard rate is not yet applicable.  These schools’ assessments are to be revisited. Where appeals are proven, approval of the Group will be sought to reinstate the higher DFC rate. 
· Landlord / Tenant Split of Responsibilities

· A Working Group from members of the Schools Capital Group has been established to look again at the “landlord tenant” split of responsibilities with a view to creating a simpler more transparent arrangement and to report back to the SCG on the 8th October.

· It was agreed options for consideration should include:-

· As simple split on the basis of costs.
· Devolving all responsibility to secondary schools whilst retaining that for all primary schools.
· Devolving all responsibilities.
· Any proposals should consider the possible impact on Class Care. 
· Rolland Gooding is the schools representative on the group and felt that there was a significant resources used to manage the process and insufficient funding to actually carry out the work.  His view was that in some cases the contractors were providing a poor service and that the best use of this funding would be for schools to receive full delegation. Small schools if they so wished could pool there resources along the lines of classcare. A member of the forum raised the point that devolved formula capital could be used for refurbishment, a number of other forum members were not aware of this. In light of this the Forum felt that it would be a good idea to provide training and update guidance to schools.

· New Maintenance Contract

· The new Maintenance Contract will commence on1st April 2009.  The contract will be for a 7 year period with a break clause at 5 years.  There are 9 packages in the current contract; this will be reduced to 3.  This will ensure best value and enable a more consistent approach.

· It is envisaged that the contract will be awarded in December 2008.A number of members of the Forum raised concerns as they had heard of or had bad experiences with at least one of the contractors concerned.  It was pointed out that the contractors were not guaranteed a level of work over the seven years and it was still up to KCC property to commission them for individual pieces of work. The group were still unhappy and requested that at least one of the contractors should not be considered for the seven year contract. The group asked that any information/ examples of poor work should be passed to Phil Sayer who will feedback to SCG.
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	3.
	Formula Review 2008-10
The  following formula budgets need to be reviewed

· Special Schools, this includes Residential Special Schools, Behaviour Emotional and Social-Dysfunctional (BESD), Profound, Severe and Complex Needs (PSCN) Funding.

· Early Years. 

· Units funding attached to mainstream schools. 

· Post 16 funding.

The Forum were asked to note that the above were taking place over the next couple of years. This was noted however further discussion was held around Units funding attached to mainstream schools. Schools were going to be consulted on the Units Review funding as part of the 2007-08 schools formula review consultation, however the decision was taken not to proceed with this and instead a pilot would take place in September 08.  If the outcome was favourable, full implementation would take place from September 2009. The Forum’s understanding was that this would be cost neutral, however the paper now identified that there would be an additional cost of £2 million. 

In relation to moving forward with this issue, the following alternatives are to be considered at the next Forum meeting.

· Top slice schools SEN/AEN budgets for 09-10 and 10-11; this will result in a reduction of indicative budgets.

· Do not fund the parallel running of the units.

· Priorities part of the funding in items 5a and 5b.

· Review the outcome of the pilot before deciding whether or not to implement phase 2 of the unit review, this would mean a further delay in full implementation as this could not be done until the end of the pilot period. The Forum would then have to determine whether or not funding would be made available from the ISB to implement phase 2. 

A member of the Forum raised the point that initially it was explained that there would not be any additional cost as children would have a more local provision and a saving against transport would be made. The question was raised could this money be used to cover the initial set up costs of the unit review. The answer to this was that it is not possible as this budget is now facing significant pressure due to fuel increases so no additional funding would be available. 


	

	4.
	Early Years
Keith Abbott reported to the group the progress in respect of agreeing a consistent formula for PVI’s and maintained nurseries by April 2010 and a consistent single pupil count for both sectors by April 2009.

The early years working group will consist of 12 members. The group is made up of a mix of sector and district representation.  It was hoped that the initial meeting would take place in July, however this has not been possible and has now been rescheduled for September. This meeting will include the selection of a member to sit on the Schools Funding Forum.

It is envisaged that a significant amount of data collection and analysis will need to take place in order to come up with a fair and robust formula, an option which Kent are looking into in order to assist this process is to commission a report from a consultant that has expertise in this area of work.

A member of the forum aired a particular concern regarding how the flexible offer will work and be implemented. From September 2009 parents will be able to use their 15 hours free child care at different providers and determine the length of the sessions. For example they will not have to attend 5 daily three hours session; they will have the flexibility to choose different providers and the number of hours of the session. In order to meet parents choice there will be considerable difficulties to both PVI providers and maintained nurseries.
	

	5.
	a). Rollover of 2007-08 Schools Unallocated underspends and 

b). 2008-09 Dedicated Schools Grant

The two papers above requested that the Forum agree how £ 4.719 million  from the following sources should be distributed

· Underspend General Reserve £ 355 k

· Underpend Schools in challenging circumstances/ Federations/Schools in financial difficulties £ 1,080 k

· Underspend rising roll contingency £ 206 k

· Underspend Early Years  £ 1,064 k

· Balances from closing schools £ 452 k

· Formula savings from amalgamated/merged schools. £ 391 k

· Additional DSG for 2008-09 £ 1,170k

The Forum did not agree how to distribute the £ 4,719 k as the funding for the Units review was still an outstanding issue and additional information was needed. This has now been deferred until the next Forum meeting. 


	

	6.
	School Finances
Reserves for schools in Kent have increased again, revenue reserves now stand at £67.6 million and capital £17 million this is an increase of 7.2 % and 32 % respectively. In 2007, the DCSF consulted through the update on school Finance Regulations to introduce a retrospective 5% redistribution of schools’ revenue reserves. In a statement at the end of October 2007 to Local Authorities, Jim Knight, Minster for schools confirmed that whilst he would not be introducing this proposal in the current CSR period he would continue to monitor the overall level of surplus balances. If the levels reported do not show a significant reduction then the DCSF will come forward with further action for the next CSR period.

At the previous meeting on the 16th May the Forum had instructed the LA to tackle schools with consistently high excessive balances. A list of 60 schools with excessive balances has been drawn up and 35 schools from this list were invited to attend meetings on the 3rd and 4th July. The purpose of this meeting was to give schools the opportunity to justify why their school had reserves at this high level. From the outcome of the meetings Schools were put into three categories, these were 

· Schools provided sufficient evidence and no clawback will take place.

· Further work needed to be carried out before a decision can be made in respect of clawing back funding.

· An amount is to be clawed back from the school.

If a school is having funding clawed back they will have the right to appeal on the following basis

1)      To provide additional information that was not available or known at the time of the meeting on either the 3rd or 4th July.

2)      Demonstrate that the information provided to the original panel has been misinterpreted or misunderstood.

The appeal meetings are scheduled to take place on the 12th September. The panels are yet to be decided and will be members of the Schools’ Funding Forum. All panel members will be independent from the initial process on the 3rd and 4th July.

In addition to this the Schools’ Funding Forum  are going to invite the remaining 25 schools to attend the same process that took place on the 3rd and 4th July. These meetings will take place on the 15th and 16th September.


	

	7. 
	Finance Restructure
The Deficit and Compliance unit within CFE finance has been re-structured and is now known as the Financial Compliance Unit (FCU). The reason for this is the revision of services provided to schools and in particular the introduction of FMSiS. FCU are now responsible for compliance visits, FMSiS and support to local finance forums and bursar groups.  The support to schools in deficit / financial difficulty has moved to the Schools Statutory team. There are two members of staff solely dedicated to dealing with schools in deficit/financial difficulty and these are Jackie Coleman and Janet Ward. Initial three year plan information submitted by schools suggests that schools in financial difficulties will increase over the next couple of years. If this is the case then the amount of resource committed to this will need to be reviewed.


	

	8.
	Broadband
Sue Glanville fed back the response to the questions raised at the previous Forum meeting. Members of the Forum were not completely satisfied with the answers and requested the additional information. 

· Question 1- A comparison of costs compared to other counties.

· Question 4 - Demonstration of best value.
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	AOB
	Currently the policy for booking venues for the Schools Funding Forum meetings is initially to book Oakwood House, if that venue is not available then an alternative room within KCC facilities should be used. Following this policy some meetings have been booked at Sessions House in Maidstone.  The meeting held on the 11th July was the first time Sessions House had been used as a venue, a number of members felt that due to difficulties around parking arrangement it was not an appropriate place to hold future meetings. It was agreed therefore that if Oakwood House could not be used as a venue then the meetings should be held at a school. The following are the revised dates, venues and times for future Forum meetings 

Time

Date

Venue

08:00-12:00

3rd October 2008

Oakwood House

08:00-12:00

14th November 2008

Holmesdale Technology    College

08:00-12:00

23rd January 2009

Oakwood House

08:00-12:00

15th May 2009

Oakwood House

08:00-12:00

10th July 2009

To be confirmed
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