Item 3d

TO:
SCHOOLS’ FUNDING FORUM – 10 July 2009 
BY:
PHILIP SAYER – CHAIR, SCHOOLS CAPITAL GROUP
SUBJECT:
Kitchen and Dining Room Improvements – Targeted Capital Funding




To inform the Schools’ Funding Forum of the DCSF response to the KCC’s bid for funding and to seek approval to the delegation of responsibility to the Schools’ Capital Group to confirm the recommended programme list. 

1.        Background

This Targeted Capital Funding stream was originally made available by the DCSF to provide for school kitchens in LAs without any such facilities and was set at £100m nationally. Bids were only invited from LAs for schools without kitchen facilities.

The DCSF subsequently opened out the funding to all LAs inviting bids aimed at making the greatest impact on increasing school lunch take up through one or more of the following: 

· Improving the quality of the food

· Increasing the seating capacity of dining areas
· Improving the dining environment
· Decreasing queuing time.

This TCF grant is only available for 50% of the value of each scheme.  LAs and / or schools are required to provide matched funding.

LAs were advised of the widening of the bid in the autumn and requested to submit an expression of interest by Christmas 2008 and a formal bid by February 2009.  Schools were identified by the Capital Strategy Team working with the Client Services Team and ACSOs and a bid submitted in February 2009.

Our projects fell into four categories:

· Furniture and equipment

· Small refurbishment (new shutters and hot cupboards etc)

· Major refurbishments

· Major building work to create new facilities or expand existing

2.
The Bid 

he formal bid for 77 schemes had a total project value of £5.8m (total grant bid of £2.9m).  The bid was amended in March with a late addition, bringing it up to 78 schemes with a total project value of £6.24m (total grant bid of £3.12m).
Following delays, the DCSF have now announced that Ministers have agreed a funding allocation and have decided to apply an across the board cut of just under 50% to all bids so that all LAs received a proportionate amount of their bid. On 2 June we received confirmation that Kent had been allocated £1,575,092. 

3.
Suggested Programme
It has been left for LAs to decide which projects will be supported. The DCSF have asked that we prioritise as many projects as we can, focusing on those that will have the greatest impact on school lunch take-up. 
This work is being carried out by the Capital Strategy Unit and Client Services Team with reference to ACSOs and having regard to:
· DCSF comments to spread the funding as wide as we can, focusing on projects which will enhance school meal take up,

· the funding capabilities of individual schools,

· schools where work is considered to be urgent or essential

· the view of the Schools’ Capital Group that the matched funding should not be used at schools which are likely to have the resources to deliver their individual project without recourse to grant.  This will mean that most secondary schools will be omitted from the programme.

Given that the TCF funding is for projects in 2009-10 and 2010-11 it is important that we are able to progress as soon as possible with those projects starting in 2009-10, our plans envisage some work happening over the coming summer break. The timetable has been put under pressure by the late notification of funding approval.

4.
Recommendation
To enable some work to be progressed during the summer, and given the short period of time available, the Schools’ Funding Forum is asked to agree that the Schools Capital Group be given delegated authority to approve the recommended programme list.
Phillip Sayer

Chair, Schools’ Capital Group
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