MEETING OF THE SCHOOLS’ FUNDING FORUM

10th July 2009, The Village Hotel
Present: Nigel Blackburn (Chairperson), Alasdair Paterson, Phil Sayer, Barbara Letchford, John Bromiley, Richard Hitchin, Chris Atkin, Ian Hobson, Alan Barham, Jane Wheatley, Heather Suggitt, Mike Smith, Alison Coppitters, Marie Betts, Jennie King, Nigel Genders, Bernadette Gibbs, Stephen Grix, Sarah Hohler, Keith Abbott, Bob Smith, Simon Pleace, Ian Hamilton, Jennie Landsberg (Item 1 only), John Ratcliffe (Item 6 only).

Apologies: Neil Turrell, John Bird, Roland Gooding.

	1.
	Training for PVI’s 

Jennie Landsberg presented her paper to the group. The Forum asked for Jennie to provide a more detailed proposal of how any devolved funding would be targeted, this should include proposals for monitoring the effectiveness of the spending. Jennie will provide this information to the Forum at its next meeting on the 25th September


	Jennie
Landsberg



	2.
	Alteration to Draft Minutes of the Schools’ Funding Forum meeting held on the 15th May 2009
Item 7.
Original wording 

Bob Smith presented his paper to the Forum. The group unanimously agreed not to make up the shortfall in funding from the DSG so that the service could continue.

The Forum requested that the wording of this minute be changed to read:

Bob Smith presented the paper to the Forum. There is currently a shortfall in funding for the courier service, the Forum were asked if this shortfall in funding could be made up from the DSG. The Forum unanimously voted against funding the shortfall from the DSG.

The Forum minutes from the 15th May were ratified as a true and accurate account of the meeting, taking into consideration the re-wording of Item 7. 

Heather Suggitt and Neil Turrell are both retiring and Jane Wheatly has resigned from the Forum as she is now an executive of a federation that includes a non-selective school. Nigel Blackburn on behalf of the Forum and Schools in Kent thanked them all for their considerable input and hard work during their years of membership on the Forum.


	

	3.

	c) Early Years Sub-Group.
Bernadette Gibbs and Bob Smith fed back details of the discussion that took place at the Early Years sub-group on the 9th July in respect of the possible Single Funding Formula components. Initial conclusions agreed at the meeting and to be considered for inclusion in a draft consultation paper are as follow;

1. A single hourly base rate of funding to apply to all providers- including maintained schools and childminders (e.g. £ 3.70 per hour)

The base rate could then be added to via a series of supplements, according to defined criteria;

2. A supplement for sessional providers (based on cost survey evidence,(e.g. 20p per hour)

3. A supplement for employing a lead Early Years Professional (e.g. 20p per hour), or a Qualified Teacher (e.g. 80p per hour)

4. A deprivation supplement (DCSF requirement) - an addition to the hourly rate based on the same MOSAIC based method as applied to maintained schools. This would be based on pupil postcodes, not the setting’s postcode.

5. A supplement for settings offering parents flexible hours/times of day.

Modelling will now be undertaken to establish what hourly rate and supplements would be appropriate for the following two options;

a) to keep with the current affordability envelope, and 

b) to deliver a model that would result in no setting receiving less than their current funding.

The Early Years Sub Group will meet in early September to agree the content of a draft consultation paper to bring to the next Forum meeting on the 25th September.

The consultation will take place during the Autumn term and will include PVI’s and primary schools with a maintained Pre-R year group. Road shows will be held during this period to help explain the proposals and to invite discussion with all providers.

d) Schools Capital Group
Phil Sayer fed back to the group details of the last meeting held on the 3rd June 2009, in order to access the minutes for this meeting, please click on the following link http://www.clusterweb.org.uk/UserFiles/CW/File/Communication/Education_Forums/Schools_Capital_Group/Meeting_Notes_3_June.doc
Phil Sayer presented a paper to the group titled Kitchen and Dining Room Improvements- Targeted Capital Funding.
The Forum agreed that the Schools Capital Group could be given delegated authority to approve the recommended programme list on the proviso that a suitable criteria for identifying the schools was drawn up by the SCG.

	

	4.
	Update on 2008/09 unallocated outturn, 2009/10 final DSG and 2010-13 MTP
The Forum ratified the following proposals from the paper;

a) To retain the £3.2 million DSG underspend until later in the year. The Forum agreed that ‘later in the year’ should be by the end of November 2009.

b) The 2008-09 SDG underspend of £ 1,169 k should be distributed to schools in Julys advance at a flat rate of £ 5.70 per pupil.

It also noted that Kent’s final DSG was £ 791.332 m which was extremely close to the LA’s estimate used at the time of setting school budgets.


	

	5.
	Update School Reserves 
At the last Forum meeting on the 15th May the Group requested that the LA carry out a review of schools with excessive balances, for further details and planned time table, see item 4 from the minutes of the meeting,. http://www.clusterweb.org.uk/UserFiles/CW/File/Communication/Education_Forums/Schools_Funding_Forum/Draft_Minutes_15th_May_2009_rev.doc
The LA used the same criteria as last year to identify schools with the largest reserves.  42 schools were selected and were asked to submit evidence to support the analysis of their reserves. 

A panel of Forum members supported by LA offices met on the 26th June to review the evidence. The panel recommended that 19 of the 42 schools should have funding recovered from their reserves. 

All 19 schools were notified of the recommendation to recover funding and were given the opportunity to appeal against the panel’s decision.

The appeals panels were made up of different members of the Forum than those who were on the panel on the 26th June.  Appeals were held on the following dates 3rd, 8th and 9th July.

The Appeals Panels recommended that £ 814 k should be clawed back from schools, £300k of this is to be earmarked for a specific school capital project and the remaining £514k to be added to the £3.2m unallocated DSG. The Forum will determine how best to use the accumulative unallocated balance of £3.734 m by the end of November.


	

	6.
	14-19 Working Group and LSC Funding

From April 2010 the LSC will be transferring some of the responsibility for 16-19 education to the LA.  John Ratcliffe updated the group on how the transition of responsibilities from LSC to the LA was progressing.  He had hoped to be a position to update the group on a number of points, however this was dependent on some information being disclosed by the LSC and this had been delayed for a further two weeks. 

Up to 15 LSC staff will be transferring to Kent and 5 to Medway. The actual names of the staff transferring will be disclosed on the 24th July, once this has happened arrangements can be made for those staff to work more closely with the LA.  


	

	7. 
	Health Needs Education Service (HNES) Charges.

Bob Smith presented the paper to the group.  The Forum felt that they needed more information before they could make a decision on whether to make a contribution from the DSG to support the service.

The Forum would like more information on how the service is monitored and quality assured.  They would also like to know what Kent get for the money in terms of pupil provision. Evelyn Green (Health Needs Education Service co-ordinator) has been invited to present this information at the next Forum meeting on the 25th September.


	Evelyn 

Green

	8.
	Photo Copying Contracts 

Bob Smith presented the paper to the Forum. The LA are still in the process of identifying the scale of the problem, the feeling at present is that hopefully the major contracts with schools have been identified and there are not any more surprises to come out of the woodwork.

When the full extent of the problem is identified the LA will then determine what further action to take in respect of;

· Reminding  schools of  the implications of entering into contracts of this nature 

· Supporting schools that face serious financial difficulties as a result of the contracts.

· What action the LA can take in order to minimise the Financial impact of current and future contracts of this type, including legal action..

Bob Smith will give an update to the Forum at its next meeting on the 25th September


	Bob 

Smith

	 
	AOB

Phil Sayer made the Forum aware of a pending consultation with the DCSF in respect of the membership of the Forum. The consultation return needs to be submitted to the DCSF by the 28th August.  As there will not be another Forum meeting before the submission deadline, the Forum executive will be emailed the consultation for comments and a response to the DCSF will be submitted to include the views of the local authority and the responses from the Forum executive.


	Ian Hamilton
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