ANNEX C

Response from Management Information to the All Schools Consultation
 on Further Delegation of Services to Schools 

Introduction

In the current consultation it is proposed that Management Information (MI) has £221.5K of its budget delegated to schools. It is proposed that this money could be recouped through service buy-back via EduKent. 

This paper seeks to outline the impact to KCC if schools do not all buy-back these data and reporting services from MI.

Current Services

The majority of reporting and data analysis produced by MI are for internal monitoring and decision-making purposes. The work done directly for schools comprises approximately 15% of MI’s ELS reporting and data analysis.

There are currently 5 Management Information Officers and 3 Management Information Assistants working on ELS reporting and data analysis. The table in Appendix 1 shows the key areas of work which are covered by these staff. It is clear from this that only the first three lines of this table relate to analysis for schools, and they not produced solely for schools, as they are also heavily used by School Improvement staff.
Delegation of Services

Once MI’s data and reporting services are delegated to schools our capability to produce any reporting and data analysis for internal KCC requirements rests solely with schools. If they do not buy-back our services then we will not be able to retain current staffing levels. The proposed level of delegation (£221.5K) funds all existing ELS reporting staff (5 Management Information Officers and 3 Management Information Assistants). Therefore, if schools do not buy-back our services, a real risk given the volume of services they will be expected to buy-back, then we would not just lose the 15% proportion of the team that produces analysis for schools (equates to 1 Management Information Officer), we would lose the whole team. This would mean that none of the reports detailed in Appendix would be produced. The majority of these are focused on the LA’s responsibilities and interests. Many of these are critical to the commissioning of services, and to statutory processes such as calculating school budgets and the planning of schools and school places.
Academies

In January 2011 it was proposed that MI should start charging academies for our data and reporting services. This was met with consternation from academies. Most were not willing to share their data with KCC if it was not reciprocal data sharing. One academy suggested they could charge us for their data, and we could then charge back for our services. At this point it was agreed by Keith Abbott that we should not be charging academies for our services, as to do so would be counter-productive, as if some/many academies decide not to share data with us then the LA will cease to have an understanding of the school population and the profile/needs of each district.
Going forward, if we continue to not charge academies in order to ensure we have a full Kent schools and academies dataset, then the amount of revenue available to be made from schools will diminish over time, as more schools convert to academies. It also creates a two-tier system whereby schools will have to buy-back our services but academies will not, which is counter-intuitive.

It is vital that KCC understands its full school population and is able to effectively challenge where required and commission appropriate services. For this reason MI’s services to academies should remain free in order to ensure their continued agreement to share their data. However, the financial implications of this should not be borne by MI, as although we are the collectors and analysers of the data, this is done on behalf of all ELS business units.

Recommendations
Option 1:

The risks identified in this paper are accepted by KCC.

Option 2:
a) The level of MI’s budget identified for delegation to schools should better reflect the volume of work actually produced for schools. If this does not happen then going forward there may not be any staff to produce all KCC’s essential internal reporting. 15% of the proposed £221.5K delegation is £33.2K, this would equate to 1 FTE Management Information Officer.
b) Academies should continue to receive MI’s services for free, but the financial implications of this decision should not be borne by MI.

 

Katherine Atkinson
MI Service Manager

22nd July 2011

Appendix 1

	Area 
	Reports
	Audience
	Requirement

	Attainment
	Making Figures Speak for Themselves
	Schools and SSI
	Essential

	
	School Summary Sheets
	Schools and SSI
	Essential

	
	Support for FFT, RAISE online, CASPA, EPAS Online, E-Profile
	Schools and SSI
	Optional

	
	Provisional Results, Officer Tables, Kent vs. Statistical Neighbour comparisons, GCSE & Post-16 results day collection & analysis
	SSI, Press Office, CMT
	Essential

	
	District analysis, including Vulnerable Groups
	ELS business units, BSS, FSC VSK, CMT
	Essential

	
	GCSE and Post-16 subject analysis, Post-16 learner aims analysis
	SSI, 14-19
	Essential

	GIS
	Geo-coding of pupil addresses to allow wide range of analysis e.g. home district, IMD, LSOA
	ELS business units, BSS
	Essential

	
	Pupil dot maps
	School Organisation
	Essential

	Surveys
	Safe at School Bullying survey
	Safe Schools, BSS
	Optional

	
	Racial Incidents and Bullying Survey – monthly monitoring and annual data collection and analysis
	ELS, BSS
	Essential

	Forecasting
	Forecasting of school rolls
	School Organisation
	Essential

	Ofsted
	Input and analysis of school Ofsted reports
	SSI, EY, Governance, School Organisation, CMT
	Essential

	School Census
	Data for Finance to inform school budgets
	Finance, CMT
	Essential

	
	Number on roll, Numbers of FSM, SEN etc. School level, district level and LA
	ELS business units, BSS
	Essential

	
	Ethnic minorities and Language analysis. School level, district level and LA
	LAN, BSS
	Essential

	
	Attendance analysis: authorised and unauthorised, persistent absence. School level, district level and LA
	ABS, BSS, FSC VSK
	Essential

	
	Absence by Vulnerable Group
	ELS business units, FSC VSK
	Essential

	Impulse
	Wide range of detailed reports covering exclusions, SEN, Specialist Teaching Service, Educational Psychology, Children Missing Education, Educated at Home
	ELS business units, FSC
	Essential

	Children’s Centres
	Performance monitoring information
	Early Years, ELS, FSC
	Essential

	Various
	Facts & Figures document, Parenting Strategy outcomes performance monitoring, Community budgets projects, joint working/data sharing with Connexions and YOS
	ELS, FSC, BSS, CMT
	Optional

	Ad Hoc
	Wide range of additional analysis requested by all business units across KCC to respond to external and internal scrutiny, member requests, press requests, select committees information for cabinet papers etc.
	ELS, FSC, BSS, Members, Press Office, PAT/DAT, CMT
	Essential

	FOI
	High volume of FOI requests that require completion to timescale.
	FOI team
	Essential


