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	summary OF REPORT:  
To provide the SFF with up to date information and analysis of school responses to the consultation for Further DSG delegation, so that final recommendations can be made on behalf of schools to Members regarding further delegation of non-delegated DSG budgets.



1. Introduction and Background

1.1
The information in this report is taken from the responses to the consultation launched on the 20 June. 

1.2 The two main reasons for delegating more funding to schools are:
· To give schools more freedom to target funding at a local level as detailed in KCC Medium Term Plan “Bold Steps for Kent”.

· To close the gap in funding between academies and LA maintained schools through further delegation.


1.3 Currently just under 8% of the Dedicated Schools Grant (DSG) is not delegated to schools, the consultation proposes that out of the £ 71.294m available, £ 20.841m is delegated, £18.105m is devolved and £ 32.348m is retained.

1.4 The success of some elements of the further delegation to schools is inextricably linked to the ability to provide a range of services that schools can buy back into. For this to be a successful option the services provided must meet the needs of schools in terms of quality and price and the cost to the school must be as close a match as possible to the amount of funding delegated by formula through the schools delegated budget. 

2. Timetable

2.1 The timetable for the work to date is set out below. 

	Date of Action
	Action

	20 Jun 2011
	Consultation launch date

	31 Jul 2011
	Consultation closing date

	17 Aug 2011
	Report to Education Learning Skills (ELS) Senior Management Team (SMT) with findings from school responses to the consultation.

	9 Sep 2011
	Report to SFF with findings from school responses to the consultation

	Week beginning 12 Sep
	Letters to schools informing them of the timetable and process for the remaining work on delegation and trading issues.


	20 Sep 2011
	Report to Corporate Management Team (CMT) with findings from consultation and recommendations from ELS SMT and SFF

	3 Oct 2011
	Cabinet Briefing

	17 Oct 2011
	Report to Cabinet with finding from consultation and recommendations from Corporate Management Team (CMT), ELS SMT and SFF. Formal decisions then communicated to schools

	26 Oct 2011
	Cabinet Scrutiny (if called)

	Early Jan 2012
	Formal confirmation from schools of level of buy back

	Feb 2012 
	School Budget Build


3. Analysis of the Consultation
3.1
The information in this report needs to be considered in relation to the what impact further delegation will have in making a more even playing field between academies and LA maintained schools, whilst being aware that the proposals will give Academies a share of budgets they currently do not access under existing regulations. 
3.2
There were 147 response forms completed on-line and a collective response from Special Schools and the Aspen Unit, which equates in total to 30% of LA maintained schools and Academies in Kent responding to the consultation. In addition to this there were a number of written responses from LA officers. This is pretty much the normal level of response.


3.3 Appendix 1 pulls together the necessary information needed for the SFF to make a final   recommendation to members on the further delegation of DSG to schools. This summarises the original proposals, the responses from schools and highlights issues arising from those which are detailed in the Annexes referred to below. 
· Annex A - Further information for consideration in relation to the proposals in the consultation.

· Annex B - Alastair Pettigrews (FSC-Senior Manager) 

· Annex C - Donna Shkalla (FSC- Head of Management Information) response to 

· Annex D - Summary of Special Schools Proposal and responses LA responses from Schools Standards and Improvements and Alternative Curriculum.
· Annex E - Response to Special Schools proposal from Glynis Eley – Head of Specialist Teaching Services.
· Annex F - Proposal on behalf of Special Schools 
4. Key Issues
4.1 Some budgets currently sit outside of ELS and there is a difference in view from schools and other Directorates regarding further delegation. The most important one is around FLO’s where schools strongly support delegation and Families and Social Care (FSC) have grave reservations – as set out in Annex B 
4.2 One important element in order to make the further delegation of funding successful is for the formula used to delegate funding to schools to reflect the buyback charges from the LA. Further work needs to be carried out to ensure that this is the case wherever possible and the formulaic method of distribution used in the consultation may need to be revised. The process involved in order to make any alterations to the formula would normally be presented to SFF, however due to very tight time constraints and practicalities the SFF are requested that powers are delegated to the SFF Executive in order to carry out this process.
4.3 For some highly targeted services such as STS and MCAS there is going to be a clear issue about the future scale/scope of provision as funding cannot be targeted precisely to those schools that are the main users of the service – without introducing new factors to the formula which runs counter to all we have been doing over the past few years.
4.4 A proposal in respect of the delivery of a number of services has been put forward by the Kent Association of Special Schools. This is not a proposal that was part of the consultation with schools and therefore the view of the SFF on behalf of schools in Kent is requested.
4.5 One of the primary aims of further delegation is to close the gap in funding between Academies and LA maintained schools through further delegation. A notable outcome of further delegation is that funding  Academies did not receive a share of through the Local Academies Central Share Equivalent Grant (LACSEG) will now be delegated and Academies will now receive a formulaic share of £6.398 m to be delegated. Appendix 2, column F provides a breakdown of the budgets included.
5. Recommendations

The SFF are requested to:
5.1 To give their final views/ recommendations on the further delegation proposals in light of the responses from schools, taking into consideration key issues raised in Annex’s A to E

5.2 To delegate the responsibility and powers of decision making on behalf of the SFF to the Forum Executive in respect of changes to the formulaic distribution of funding 
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