Appendix 2 Item 3b
The James Review
Consultation Questions

Use of Basic Need and Condition Data to Determine Local Budget Allocations

1. What data on the condition of the local estate should be used alongside pupil and student numbers data, as the basis of a fair allocation to address need across the range of children’s and young people’s institutions and facilities?

2. Access to, and quality of, condition data can be variable. Do you have robust and complete data available, or have you proposals on how it can be gathered and managed most effectively, but at the same time with minimal cost?  Please outline.

3. Do you think that the Department should move to a system for capital investment that apportions the available capital as a single, flexible budget for each local area, and that investment should then be determined through a specific local process, involving all Responsible Bodies and ultimately hosted by the Local Authority? 

4a)
What do you consider to be the benefits or risks in establishing a single capital funding model of this nature?

4b)
How would you address the risks you have identified?

4c)
Specifically, how could the local area decision-making arrangements be established to ensure that the process represents the range of Responsible Bodies, takes account of all needs, leads to fair prioritisation of investment within the available resource, and is not unduly bureaucratic?

5. Would you prefer to see the current funding model used for the 2011-12 allocations retained until at least 2015 or for the foreseeable future?  What are the risks and benefits of this approach?

6. Should some of the ring-fenced programmes currently managed centrally, for example maintenance of Academies and Sixth Form Colleges, become ring-fenced programmes managed locally?  What would be the risks and benefits?

7a)
Would you support a model that includes a fair proportion of maintenance capital being directly allocated to Responsible Bodies that have assets in several local authority areas, so that they can make their own decisions on how best to deploy that maintenance funding across their estate?  What are the benefits and risks of this approach?
7b)
How would such Responsible Bodies be identified?

8. Do you agree with the principle that there should be a Local Investment Plan to support local and national transparency and better procurement?  If so, what should be included in a Local Investment Plan?

9. Do you agree that each local authority area should provide the department with an initial Local Investment Plan in Spring 2012, drawing from the respective plans that all Responsible Bodies make for their own allocations?

10. Do you believe there are other models which incentivise the creative and efficient use of capital at school level?

11. Do you agree that there are benefits and efficiencies to be gained in building and capital maintenance from using national expertise, national procurement frameworks, a standard contract with suppliers and national project management?  What do you consider to be the potential advantages and disadvantages?

12. Do you have evidence to show that local or regional procurement arrangements offer better value for money for certain types of projects or within certain values?  If so, please describe.

13. Are there limits – contract value or type of project – where you think the case can best be made for local or regional contract procurement?  Please specify below.

14. What criteria do you suggest for projects to be potentially exempt from project management by the central body?

15. Where local or regional procurement or project management is used, how can its benefits and learning be shared so as to achieve the same gains in all procurement?


16. Any other comments?
