Schools Capital Group

Notes of Meeting 8 October 2008

Present:  Mike Baldwin, Peter Binnie, Pat Gibson, Roland Gooding, Arshad Haque, Sheree Hyder, Heather Knowler, Bruce MacQuarrie, Kevin Moody, Alisdair Peterson,
Alan Phelps, Viv Resch, Phil Sayer (Chair), Martin Silvester, Mike Thompson,
Terry Whitlock

For Item 7:  Darryl Mattingly, Linda Wells

1.
Apologies:  David Hares

2.
Minutes of Previous Meeting

Minutes of 4 June 2008 meeting were agreed as a true and accurate record.
3.
Matters Arising

The Schools Funding Forum has agreed that money reclaimed from schools unallocated reserve funds will be redistributed to schools to help address the increase in fuel costs.

4.
Schools Capital Group Membership

PS confirmed the voting entitlement of members of the Group.  Where a vote is to be taken all members other than KCC officers are entitled to one vote.

5.
Note of Thanks

Mike Thompson advised that he will be retiring in December 2008 and will help identify a replacement representative to attend the Group.

On behalf of the Group Phil Sayer thanked Mike for his contribution to the Group over the many years he has been a member and expressed the Groups best wishes for his future plans.

6.
Budget Pressures

The Group noted the arrangements in hand to address the funding shortfall within the Capital Programme caused by the current economic situation and the impact on property prices and the County Council’s ability to raise capital receipts.  The Group were also informed of the PEF2 (Property Enterprise Fund) funding strategy through which certainty of funding stream could be provided enabling a capital programme to be planned and delivered albeit at a reduced level.  It was noted within the CFE capital programme that some projects will have to be re-phased and/or removed from the current medium term plan.
7.
Primary Capital Programme

BM confirmed that Kent is waiting the outcome of the DCSF appraisal of the Local Authorities Primary Strategies for Change originally expected the end of September.

HK presented a confidential draft Primary Capital Programme project table.  The table had been prepared having regard to the Investment Strategy and to initial discussions with the ASK Service, VA partners and Area Childrens Services Officers.  HK advised that the draft was for further discussion and comments welcomed.  The Group questioned whether condition items under £100k should not be included.

The expectation is that the programme will be delivered through various funding streams.  The Group suggested the schools devolved capital should be included in the funding allocation.

It was agreed that it would be helpful if school condition backlog could be identified.  In addition the Group asked whether an analysis of benefits from previous capital investment could be produced.

8.
Schools Devolved Capital Allocation

BM gave a progress report of those schools who had appealed against receiving the standard rate.  Recommendations had been made to reinstate 6 schools to the higher rate; this had been agreed by the Group.

A process is now in place to enable schools to be advised when their school is nearing the 80% modernisation threshold at which point the DCSF would adjust the devolved formula capital allocation to the lower standard rate.  This gives schools the opportunity to verify its assessments prior to further downloads requested by the DCSF.

9.
Insurance Claims Responsibilities

DM and LW from KCC Insurance advised the Group on the procedure should an insurance claim be necessary.

· Schools can either contact the Help Desk or obtain their own quotations although Insurance must approve the tender costs.

· Schools are responsible for liaising with the contractor, paying the contractor’s invoices and to forward invoices in full to Insurance Department.  Any excess or cost of betterment will be deducted from the reimbursement by Insurance.
· For any sizeable loss a Loss Adjuster will be appointed.

· PB suggested that to ease the workload on schools Property Group are able to assist in ensuring the work is undertaken to the correct specification.

10.
Project Costs – Ecology/BREEAM/Archaeology/Highways

PG advised the Group that the DCSF could give her no reassurance regarding her concerns of potential loss of funding should Ecological issues cause delay to building projects.

PB explained that whilst KCC are designing and building projects to BREEAM “Very Good” this must now be verified by arranging for a BREEAM assessment with the consequence that additional costs will be incurred.  PB advised that Property Group are investigating training to enable assessments to be undertaken by in-house staff.  This would reduce these costs.
Concerns were expressed as to the many different agendas that must be addressed to achieve project approval and the implications for the project costs.  The Group was strongly of the view that these should be challenged and reasonable compromise questions negotiated.

The new Head of Planning to be invited to attend a future Schools Capital Group meeting.
Chairman of Schools Capital Group to raise concerns at appropriate level.
ACTION-
PB to consider raising with Corporate Property Board.
11.
Landlord/Tenant Split of Responsibilities
BM presented the Working Group’s recommendations for consideration.
· With effect from 1 April 2009 responsibility for the planned condition maintenance and day to day emergency work to be devolved to all secondary schools.

· With effect from 1 April 2010 responsibility for planned maintenance agreements (PMA’s) be devolved to all secondary schools.

The Group agreed that the above recommendations be passed to the Schools Funding Forum.

The Group discussed arrangements for the distribution of currently retained centrally maintenance funding for secondary schools.  It was considered that any secondary school with 80% or more of its building modernised since 1997, BSF, Academies or PFI schools should not receive any of the retained maintenance budget.
Future consideration is required about the devolution of responsibilities to primary schools.
TW advised further discussion will be necessary to establish a revised class care package that schools could buy into.
ACTION- 
PS to present the Groups recommendation to the School Forums for consideration.
12.
Review of the Maintenance Tenant Responsibility Threshold

SH advised the Group that the costs to calculate the maintenance backlog have been uplifted using the current price base indices resulting in an increase of 27%

To reflect the uplift in the maintenance cost it is recommended that the tenant threshold should be increased from £6,000 to £7,500 for primary schools and £16,000 to £20,000 for secondary schools.
The Group agreed that these recommendations be reported to the Schools Funding Forum.

It is noted that should the review of the Landlord/tenant split of responsibilities proposed in 11 above be implemented, the secondary school threshold will no longer be applicable.

ACTION-
PS to present the Groups recommendation to the Schools Funding Forum for consideration.

13.
New Maintenance Contract

The new maintenance contract is currently out to tender.  The new contract will be for
7 years but include a break clause if necessary.  The tender evaluation is due to commence late October.  TW advised that there is no work guarantee within the contract.
14.
HSE

TW advised the Group that Environmental Health Officers are now authorised to carry out an inspection and issue enforcement notices.  PG enquired whether EHOs are CRB checked.

ACTION-
 BM to investigate CRB issue.
15.
Display Energy Certificates

The Group discussed the implications of the provision of the new Display Energy Certificates.  Information on this topic has been given to schools via E-Bulletin and articles in Blue Print.  These offer advice and provide details of KCC Energy Team who are able to undertake the necessary survey and report.

16.
Future SCG Meetings

The dates for future meetings to be discussed at 9 December meeting.

ACTION-
 BM to confirm dates of the Schools Funding Forum meetings and suggest future date for discussions.

17.
Date of Next Meeting

9 December 2008, 8am – Oakwood House

