Schools Capital Group

Notes of Meeting 22 October, 2009

Present:
Peter Binnie, Roland Gooding, David Hares, Sheree Hyder, 
                      Bruce MacQuarrie, Alasdair Paterson, Vivienne Resch (Chair),
Martin Silvester.
For 
Item   4
Heather Knowler

     


Item   9 
Lynn Keeley

      


Item 10
Leigh Mounser

Apologies:
Mike Baldwin, Michael Brain, Pat Gibson, Kevin Moody, Alan Phelps, 

Phil Sayer, Alison Osborne, Terry Whitlock,

Minutes of the Previous Meeting

The notes of the 3 June, 2009 meeting were agreed as a true and accurate record and approved by the Group.

Matters Arising Not Covered by Agenda Items

· Schools Capital Group Vacancy – David Hares informed the Group that the next meeting, 2nd December, will be his last meeting as he is retiring. 

Primary Capital Fund
BM advised that a draft list of recommended projects has been prepared for Member consideration.  Grant allocations have been confirmed through to March 2011.  There is an assumption that annual funding levels allocation for Kent for the PCP programme will be in the region of some £11.4 million but this is dependent on future comprehensive spending reviews and Government decisions.  
As it is unlikely that the funding allocation for 2011-12 will be known until September 2010 there is therefore some risk in committing to projects with significant expenditure rolling into the 2011-12 financial year and beyond. Members will be making decisions about its medium term spending plans over the next few months.  The Group were supportive of the publication of the proposed list of projects but with appropriate notes to the effect that the timetable will be subject to future government spending review decisions.

BM informed the Group that the DCSF have advised that the pressures on Year R places will need to be addressed from existing funding streams including PCP.
ACTION:
BM to circulate the proposed project list to the Group

Targeted Capital Fund – Kitchen and Dining Room Improvements
The Group were reminded of the background to the bid.  Following discussions with colleagues schools had been identified and a bid for 78 schemes with a total value of £6.24 m was submitted. As the funding is “match funding” this gave a total grant bid of £3.12m.  On 2 June we received confirmation that Kent had been allocated £1,575,092.

HK advised the Group that a project list has been developed giving consideration to the DCSF request that priority be given to as many projects focusing on those that will have the greatest impact on school lunch take-up.
The School Funding Forum has agreed that the Schools Capital Group should see and approve the final programme.
A limited number of schemes have been agreed by the Chair of SCG to enable urgent works to be carried out during the summer holiday.

The list of the proposed projects was presented by HK and discussed with the Group.
The Group confirmed their approval to the list of projects subject to checks on existing condition and school roll over position.

Maintenance Programme 2009/10 and Future Years
BM informed the Group that it had been necessary to bring forward into 2009/10 funding of £3 million from 2010/11 to support pressure on our reactive maintenance budget. The Group expressed concerns that this will pose pressures on future programmes of works.

It was noted that Members were in the process of reviewing future medium term spending plans including the maintenance budget.
Maintenance Responsibility / Liabilities

The School Capital Group has been asked to consider ways in which the current arrangements for division of responsibilities for maintenance can be simplified.  Following discussions the Group favoured the criteria based on a percentage proportion of each school’s devolved capital funding. It was agreed that BM would seek Members view prior to commencing the review.
ACTION:
BM to investigate examples on a range of % based modules for the Group and or consultation with the Schools Funding Forum.  

New Head Teachers’ Information Pack
The Group have requested that a small pack be prepared for Head Teachers setting out their responsibilities for school buildings together with information about what support and services are available.  The Group agreed to BM’s proposal to produce a list of responsibilities with links to the detailed guidance, and appropriate training and awareness sessions.  It was agreed to explore the inclusion of a property session within new Head Teacher induction arrangements.
ACTION:
BM/SH to produce draft information pack and explore scope for training and awareness sessions for new Head Teachers.

Water Hygiene Surveys - Resultant Works

SH informed the Group that a rolling programme of water hygiene risk assessments are undertaken which are funded by the Authority to meet statutory requirement. 
Following the first risk assessment Hertel Services (the consultant engaged by KCC to undertake the risk assessments) will monitor each school on a monthly basis for a period of 6 months. At the end of the monitoring period the school’s nominated representative will have received on-site tuition and should have attended a Legionella Awareness training session which will enable them to carry out these tasks.

The school receive a report which identifies any remedial work that needs to be addressed by the school, these works can be incorporated into the school’s future maintenance programmes. The school will also receive a Priority Control Action Form (PCAF) which identifies works that are a high priority and must be undertaken by the school.
As it is critical that the PCAF works are undertaken it was agreed that the report and letter be addressed to the Head Teacher, (named), advising of the statutory requirements and the schools responsibility.  

The Group also agreed that a Planned Maintenance Service be explored to attend to those school’s responsibilities identified in the survey, schools to have the opportunity to buy into the service. 
ACTION:
SH to prepare a Governor Briefing Note and note for Site Managers.

Maintenance Contract

LK reported that the majority of the works programmed to be undertaken during the summer break has been completed.

Regular meetings with the Contract Managers (Property) and the Consultants continue.  Should issues arise these are resolved by liaison between the Maintenance & Minor Works team and the Consultants.  The Group expressed an interest in numbers of school closures as a result of maintenance issues.

ACTION:
LK to prepare a monitor of potential school closures, detailing the issues and costs.
Classcare 
It was noted that pressures have increased on Classcare due to the decrease in the Maintenance Programme of works and statutory commitments. 
A review of the Classcare scheme was presented to the Group by LM.  The aim of the review is to simplify the scheme and to clearly define what is included. The scheme remains non profit making and has been re-modelled to cover more emergency maintenance items.
It was agreed that it is crucial that the wording of the revised scheme is in line with the review of the maintenance responsibility / liability.

ACTION:
BM and MMW to liaise as appropriate over review of Classcare and maintenance responsibilities.
Carbon Management Strategy for Schools
BM invited contributions from the Group to the LA response to the DCSF consultation on a Carbon Management Strategy for Schools.
ACTION:
Colleagues views to BM by 31 October.
Interprise Training
Interprise is the web enabled version of KCC’s property information database Enterprise.   The database holds the information required for asset management planning as well as CAD floor plans etc. All schools can access their information and are encouraged to view their details.  It is important that the information held is accurate and up-to-date. This information is used to form bids for future programmes of works and funding allocations and, is used to calculate fire insurance valuation.  Given that all buildings and site information is provided for within the database including survey reports, schools need to have a knowledge of and be able to interrogate information relevant to their building.
Hands-on training sessions have been offered to schools.  SH advised that whilst a large number of schools had requested training very few attended the sessions, even after confirming attendance. SH confirmed that a review of how the training is offered will be undertaken.
Date of Next Meeting 

2 December 2009, 8am, Oakwood House, Maidstone.
