Schools Capital Group

Notes of Meeting 9 June, 2010
Present:
Peter Binnie, Michael Brain, John Dennis, Pat Gibson, Roland Gooding, 
 

Sheree Hyder, Bruce MacQuarrie, Alasdair Paterson, Phil Sayer (Chair) 
 

Martin Silvester, Terry Whitlock 

Apologies: 
Mike Baldwin, Kevin Moody, Alison Osborne, Alan Phelps,   

1. Minutes of Previous Meeting

Subject to amendments to Dedicated School Grant item the minutes of 21 April, 2010 meeting were agreed as a true and accurate record and approved by the Group.

2. Matters Arising Not Covered by Agenda Items

· Devolved Formula Capital


The Group reiterated their concerns regarding the requirement for schools to use 
specific year DFC (Devolved Formula Capital) allocations within 3 years. It was 
understood that such concerns had been raised nationally.  The Group asked that 
the opportunity be taken of reminding DfE (Department for Education) colleagues of 
these concerns

Actions:
BM to pursue
· SCG Members 

      The Chair formally welcomed John Dennis to the Group
            David Metcalfe, Capel-le-Ferne Primary and Andrew Lamb, Whitfield

            Primary have been invited to join the Group. SH to approach the Primary 

            School Forum regarding the remaining vacancy for another primary school

            representative.

            RG to ask the Secondary School Forum for possibly 2 secondary school   
 
representatives. 

            Vice Chair – RG proposed and JD seconded Alasdair Patterson for the 

            position of Vice Chair. The Group gave their unanimous vote.


On behalf of the Group PS thanked Martin Silvester for all his help and 


contribution to the SCG (Schools Capital Group) and wished him all the very best in his 
retirement
3. Learning Spaces
BM presented the outcome of the working group’s first meeting. The proposals suggested offering schools a planning service to assist in reviewing the use of their buildings to best support teaching and learning. Schools could utilise this information in their future premises development plan. Following discussions the Group felt that any advice fees should reflect value for money and be kept to a minimum commensurate with sound and meaningful advice. PB offered to be involved in future discussions.

Action:    
PB to attend Working Group’s next meeting 15 July.
4. Review of Split of Maintenance Responsibilities

The Group had previously favoured the division of school and local authority maintenance responsibility on the basis of a simple threshold arrangement.

The Group considered the results of initial threshold modelling based on a percentage of each schools DFC budget. Models had been produced with thresholds set at 15%, 25% and 50%.  The Group favoured the threshold at 25% and  specifically agreed to recommend to the SFF (Schools Funding Forum) that schools should contribute up to the threshold for maintenance work exceeding this amount
The Group agreed that Members should individually consider the proposals further with a view at SCG’s next meeting to making a decision and recommendation for the School Funding Forum.
Action:
The Group to give their consideration at the next meeting.

5. Dedicated School Grant (DSG) Funding

PS advised that the Groups recommendations had been presented to the Schools Funding Forum who had given approval in principle subject to awaiting further information from Government as to likely future funding levels.
6. New Headteachers Pack – Maintenance Check List

SH presented the draft check list for the Groups comments.  The Group suggested prioritising and colour coding the list. In addition changes to include columns for check dates, web site links and including a question on the schools Planned Development Plan (PDP) visit log were also suggested.
Action:
The Group to forward any further comments to SH within next 2 weeks.



SH to prepare revised check list for next SCG meeting

7. Maintenance Contract

TW gave a review on the first year of the Maintenance Consultancy Contact and advised that the new service desk contract will commence 10 June 2010.  The list of the approved companies is available on the web site.  
TW informed the Group that companies on KCC’s approved list are being encouraged to use the Kent Apprentice Scheme.

TW advised on progress on investigations to provide a more focused programme of training sessions to cover asbestos awareness, water hygiene and other priority  areas of maintenance.
The Group were informed of the requirements of the new asbestos surveys which necessitate access to areas previously outside the scope of surveys, for example roof voids. TW is studying the impact of these changes to costs and procedures.

8. Condition Surveys

TW informed the Group of work underway to bring life cycles costings into condition surveys.

Action:
TW to update the Group at the next meeting.
9. Date of Next Meeting:-
8am, 5 October, 2010, Venue: Oakwood House Maidstone
