Schools Capital Group

Notes of Meeting 5 February, 2010

Present:
Mike Baldwin, Michael Brain, Roland Gooding, Sheree Hyder, 

Bruce MacQuarrie, Alasdair Paterson, Phil Sayer (Chair) Martin Silvester, 

1) Apologies:Peter Binnie, Pat Gibson, Kevin Moody, Alison Osborne, Viv Resch, 

Terry Whitlock 

2) Minutes of Previous Meeting

The notes of the 22 October, 2009 meeting were agreed as a true and accurate record and approved by the Group.

3) Matters Arising Not Covered by Agenda Items

· Maintenance Responsibility / Liability Review  - 

Action  - BM to prepare a progress report to present to the Group at a future meeting. 
· New Head Teacher Information Pack

Action – BM to prepare draft pack for the Group’s approval at a future meeting.

4) Schools Capital Group – Membership

· David Hares retired in December. The Group wished to express their thanks to David for his contribution to the Group over many years. Agreed Chair to send a letter of appreciation and thanks

· PS advised the Group that John Dennis, Chair of Harvey Grammar School Governors had expressed an interest in joining the Group. PS to invite JD to future meeting. 

· Primary Forum to be contacted by BM/SH for nominations for the two primary vacancies on the School Capital Group of representatives.

5) Primary Capital Programme (PCP) Update

BM advised that the planning and delivery of work for the first tranche projects are underway and presented the PCP Tranche 2 priority lists to the Group. It was noted that schools are first ranked having regard to IMD and performance and secondly on the basis of condition and suitability. The list included kitchen and dining schemes where a PCP contribution was being made. The Group were informed that the list of projects is to be brought forward for Member approval.

The Group were reminded that the DCSF expectation was that LAs would bring significant additional funding to the programme. However the uncertainties about future level of funding coupled with the economic downturn meant that this was not happening. MB advised that some Authorities were having to use PCP money to fund school expansion.

6) Maintenance Backlog & Numbers of Temporary Classrooms

Maintenance Backlog- BM informed the Group that the latest monitoring for the  lowest graded elements D1, C1, D2 and C2 shows a reduction from £130.7million to £105.6million. Whilst ongoing maintenance will have had some impact this significant reduction is the result of the completion of a number of projects funded from the Modernisation, Special School Review, PFI and Academy programmes. The ongoing delivery of BSF and PCP scheme will have further impact on the backlog.

The Group discussed the effectiveness of the criteria for condition surveys currently undertaken on a three yearly rolling programme. It was agreed that the a review of the condition survey brief should  be undertaken

Action
SH to arrange for a discussion paper to be brought to a future meeting of the Group.

Temporary Classrooms- In 2001 records showed a total of 1174 temporary classrooms in Kent schools. It was noted that latest data indicated that this had now been reduced to 654.  As in the case of the maintenance backlog the delivery of major capital projects has enabled unsuitable, poor condition temporary classrooms to be replaced with permanent fit for purpose accommodation.  In addition falling school rolls have meant that it has been possible to remove temporary classrooms from site.

7) Budget 2010/11

The Group were advised that the draft Budget 2010/11 and the Medium Term Plan 2010-13 were to be presented to for approval by Members at the full meeting of the County Council on 18 February. 

The draft Budget made some assumptions about anticipated levels of future Government funding. The expectation was that the major funding streams such as BSF, PCP and Modernisation would continue but probably at smaller levels than at present.

Action
BM to circulate the approved CFE budget to the Group  

8) Devolved Formula Capital (DFC)

When 80% of more of a school’s building footprint is modernised the DCSF will apply the new standard DFC rate, (50% of the value of the original rate) with effect from the commencement of the subsequent financial year.

The Group considered the proposal that separate from the DCSF arrangement the County Council would apply the new standard rate with effect from completion of a building project that increased to 80% or more the modernised area of a school building footprint.  The County Council would still receive from the DCSF funding to support the previous rate, it is proposed to direct this balance to pay for urgent maintenance work at unmodernised schools.

The Group agreed the proposals subject to a review of individual decisions should schools have commitments against future expected DFC.

9) Charges to School Budgets

The Group received a report about maintenance work undertaken and paid for by the Authority where such may not have been necessary if schools had previously met their responsibilities.

It was noted the finance scheme currently provides for such expenditure to be charged to school budgets although little use had been made of such powers. 

The finance scheme provides that charges may be applied to school budgets in the following instances

“(i) Expenditure by the LA in carrying out health and safety work or capital expenditure for which the LA is liable where funds have been delegated to the governing body for such work, but the governing body has failed to carry out the required work.

(ii) Expenditure by the LA incurred in making good defects in building work funded by capital spending from budget shares, where the premises are owned by the LA or the school has voluntary controlled status.”

The LA is required to consult a school as to its intention to make a charge and to notify a school before doing so. Schools have a right to appeal to a representative group

The Group agreed that given the increasing pressures faced by the LA maintenance budget greater use should be made of the existing powers but asked that decisions are made having regard to the circumstances of individual schools. The Group also that due regard should is given to the fact the DFC allocations are made on the basis of numbers of pupils and not floor area and building needs.

10) Tree Safety Surveys

Trees on school grounds are inspected and identified safety works carried out on an annual basis.  The Authority meets the cost of the surveys and the resultant safety works. The Group were advised that due to reductions within the planned revenue budget it will no longer be possible with effect from the 2011-12 financial year for the Authority to support the cost of any subsequent works identified within in the inspection process.

The Authority will continue to commission and fund the annual tree surveys and a process put in place to support schools to undertake  recommended work, however the cost of the recommended work will have to be met by schools

The Group asked about implications as to insurance should urgent work not be undertaken by schools. It was also agreed that current levels of spend on such work be analysed to identify what pressure, if any, may be created for specific schools.

Action  
SH to produce school level information on current spend on  resultant safety work.


SH to explore arrangements for LA support to schools work recommended from inspections


PS to advise the Schools Funding Forum
Five Year Electrical Testing

The Authority arranges for and funds the mandatory testing of electrical equipment and work identified as priority 1 within the test.  

The Group considered proposals for schools to take on responsibility for resultant works the majority of such work is within the current DFC threshold as school responsibility. The Authority will continue to commission and fund the mandatory testing inspections.  

It is proposed that a planned maintenance agreement be put in place for schools to call on (at their expense) to undertake recommended work  It will be necessary to give consideration to what monitoring and auditing arrangements need to be put in place by the Authority to ensure that resultant works are undertaken. The Group agreed that the proposals should be explored further but expressed concerns about the costs of monitoring and audit. It was noted that if agreed the proposed arrangements would not commence until April 2011.

The Group asked whether it was possible to review and improve the format of the  electrical report so that it was more useful to schools.

Action
SH to provide information on existing levels of spend on the resultant   electrical work per school



SH to explore arrangements (including cost) for audit/ monitoring process.

12) A.O.B

Severe Weather Condition

To ensure schools can remain open during inclement weather many schools are proactive in stocking rock salt supplies through out the year for winter use.  RG expressed disappointment that whilst schools have this procedure in place there were difficulties in accessing salt supplies during the recent severe weather.

Action
BM to investigate.

13) Date of Next Meeting:-  21 April 2010, 8am. Venue Oakwood House, Maidstone

