Schools Capital Group

Notes of Meeting 21 April, 2010

Present:
Michael Brain, Pat Gibson, Roland Gooding, Sheree Hyder, 

Bruce MacQuarrie, Alasdair Paterson, Phil Sayer (Chair) Martin Silvester,

Terry Whitlock 

Apologies: 
Mike Baldwin, Peter Binnie, Kevin Moody, Alison Osborne, Alan Phelps,   


Viv Resch, 

Minutes of Previous Meeting

The notes of 5 February, 2010 meeting were agreed as a true and accurate record and approved by the Group.

Matters Arising Not Covered by Agenda Items

· Schools Capital Group Vacancy – The Schools Funding Forum has approved the invitation of John Dennis, Chair of Harvey Grammar School Governors, as a new member.
Action – 
SH to write to John to confirm his membership.
Viv Resch has tendered her resignation as both a member and Vice-Chair of the SCG. The Group wished to express their thanks to Viv for her contribution to the Group over a number of years.  
Action - 
Chair to send a letter of appreciation and thanks to Viv.
The Chair asked for any expressions of interests for the vacant Vice-Chair to be sent to Sheree Hyder. 

The Group currently has 3 vacancies for primary school head teachers.

Action – 
SH to contact the Primary Forum for nominations.

· New Head Teacher Information Pack
SH is preparing details to be included in the information pack.  The Group agreed that the extent of the pack should be limited and easily readable with electronic links to more details where appropriate.

Action – 
SH to prepare a draft pack for the Group’s approval at a future meeting.

· Split of Maintenance Responsibility Review

BM advised the Group that a meeting is arranged with Finance colleagues to discuss simplifying the split of funding responsibility for maintenance works.  

The Group suggested the split should be based on a percentage allocation.

Action – 
BM to prepare a pilot based on the SCG schools.

· Devolved Formula Capital

The Group wished their concerns to be noted regarding the requirement for schools to use specific year DFC allocations within 3 years. It was agreed that this should be brought as an item for consideration and discussion at the next meeting of the Group

Action – 
SH to include DFC as agenda item 9 June 2010.

· Rock Salt Supplies

BM advised the Group that following his enquires of Highways he had been informed that roads were given priority for rock salt supplies and that schools should look to other sources such as local builders merchants.  The Group asked that it be noted that Head Teachers efforts to keep schools open during bad weather could be compromised by the lack of rock salt supplies. Heads will store supplies but as was the case last winter these may be inadequate in times of serious and prolonged bouts of snow and ice.  

Action -  
BM to take comments to SMT

Primary Capital Programme - Learning Spaces

The Group considered the report seeking their views on ways of providing advice and support to schools by reviewing their accommodation to make better use of spaces to support teaching and learning as well as offering support and guidance with the design of learning spaces. 

A small working group of colleagues from Property Group, Capital Strategy Unit, Schools and an Architectural Consultancy had agreed to meet to consider how best schools could be supported specifically with regard to future  curriculum changes, approaches to teaching and learning styles and how these can be supported by the design of school buildings and the use of existing accommodation.

The group will, initially, focus on Primary Schools.  It was agreed that a representative from SCG would join the working group.  PS volunteered to join the group.

Action -  
BM to forward meeting date to PS.

Budget 2010 /11

BM presented the breakdown of the approved budget 2010/11 and Medium Term Plan 2010/11 to the Group.  It was noted that given the delay in the CSR announcement assumptions had been made about levels of funding from 2011 onwards. Caution is being exercised about committing expenditure from 2011-12 and beyond until there is greater certainty about future government funding support.

Dedicated School Grant  (DSG) Funding
The Group considered  proposals for the use of DSG balance to match fund projects to keep schools warm safe and dry. The Schools’ Funding Forum Executive have suggested the use of in region of some  £7m DSG to help achieve safe, dry and warm environments for pupils in Kent schools. 

It is proposed that the DSG funding be made available to match fund maintenance projects on a 50/50 basis, schools to fund the balance if necessary by the use of a loan. The type of projects it is envisaged would be funded through this programme would include

· Replacement of boilers

· Renewal of roofs

· Renewal of electrical installations

DSG would not be used to fund

· The LA maintenance programme

· New build or conversion projects

· Professional fees

It was agreed that a paper would be prepared for the next meeting of the Schools Funding Forum setting out the proposals for a match funding scheme together with details as to the management of the programme including bidding arrangements, prioritisation and selection of projects and timescale for delivery.

Action  -  
BM to prepare draft report for Schools Funding Forum 14 May 2010 report to be presented by Chair of SCG 

Tree Safety Surveys

With effect froom April 2011 schools are to have funding responsibility for all tree works. SH updated SCG on the development of arrangements to support schools in carrying out their responsibilities.  The Group received a report detailing expenditure on tree maintenance 

Action -  
SH to progress arrangements for advice guidance and support for schools.

Five Year Electrical Testing

The Group had previously considered proposals for schools to have funding responsibility for works identified within the mandatory electrical testing inspections.  SH updated the Group on investigations as to the practicalities of such arrangements including the development of necessary monitoring and auditing processes.

Action - 
SH to continue investigations.

Health & Safety – School Management of Asbestos
The Group were informed that the HSE are inspecting local authority arrangements for the management of asbestos in school buildings.  Following recent visits to a number of Kent schools the HSE had confirmed they were satisfied with the process Kent has in place for identifying and recording the presence of asbestos and for dealing with its removal. However concerns were raised about individual school awareness of their own responsibilities.  Improvement notices had been served on two schools due to lack of evidence of relevant training. 

To improve the help and advice available the Authority is planning to provide a more focussed programme of training to heighten the awareness of asbestos for schools.

The Group suggested that personally addressed letters (to the Head Teacher) were the most effecting way of highlighting with schools urgent issues requiring their attention.

Maintenance Contract – Progress Report

TW gave a progress report on the Maintenance Consultants and confirmed that the quarterly liaison meetings with the Contract Managers and Consultants continue. 

TW also informed the Group that the re-tendering of the PMA services is now completed. The revised list of the approved contractors, as from 1 April 2010 will be available following Members’ approval.

Action - 
TW to circulate the minutes of the quarterly liaison meetings.

Condition Surveys - Review

TW reported that the extent of the information collated by and reported in the current condition surveys is being reviewed. Consideration is being given to the type of data to be collected, what is needed and for what purpose.

Restructure of CFE

BM confirmed that the proposed restructure of CFE is still within the consultation period.  The proposals provide for the Capital Strategy Unit amalgamating with other units but these changes will not affect the delivery of service from CSU.

TW advised that the Property Group are also under review.

Date of Next Meeting:-  9 June  2010, 8am. Venue Oakwood House, Maidstone

