Schools Capital Group
Notes of Meeting 9 December 2008

Present: 
Mike Baldwin, Michael Brian, Pat Gibson, David Hares, Sheree Hyder, 

Bruce MacQuarrie, Alasdair Peterson, Viv Resch, Phil Sayer (Chair), Martin Silvester, Terry Whitlock.
For Item 6:
Heather Knowler
Apologies:
Peter Binnie, Roland Gooding, Arshad Haque, Kevin Moody, 



Alan Phelps, Mike Thompson, Alison Osborne.

Introduction: Michael Brian was welcomed to the Group.  It is noted that there is a vacancy for a Primary Schools representative. 
Minutes of Previous Meeting

Minutes of the 8 October 2008 meeting were agreed as a true and accurate record and approved for circulation on Kent Trust Web.

Matters Arising
· BREEAM – PS advised he had written to Paul Carter and awaiting a response.

· Environmental Health Officer.  – 

Action:- 
BM to investigate if Officers should be CRB checked.

· Tenant Responsibility Threshold – The Schools Funding Forum agreed the proposed increase.

· Display Energy Certificates – Changes to EU Directive may impact on the UK.
New Building Maintenance Contract

The tender evaluation is completed and the Consultants presentations are to be held 9 December. TW advised that it is anticipated that the contract will be awarded in December, subject to Member approval, for commencement 1 April, 2009.
Terms of Reference

PS advised that the Schools Funding Forum have revised their Terms of Reference to include Best Value and that the Schools Capital Groups Terms of Reference should reflect this.
Action:-
BM to revise the Schools Capital Groups’ Terms of Reference.
Class Care
The current scheme ceases end March 2009.  TW is in the process of reviewing the criteria to achieve a more user friendly document.  Schools views to be sort on any proposed changes.

Action:- 
TW to consult schools on proposed changes.

Landlord/Tenant Split of Responsibilities

The Schools Funding Forum has agreed to consult on the proposals to devolve the planned condition maintenance and day to day emergency work to all secondary schools. 
To determine the details BM will prepare a Q&A questionnaire.  Suggestions from the Group of questions to be included are welcome.   
It is anticipated that the consultation questionnaire will be available to be sent to the schools early January 2009.  The Schools Funding Forum next meeting is 23rd January 2009. It is the intention that the outcome of the consultation will be presented to the Forum Executive either at a special meeting or via e-mail.

Action:-
BM to prepare questionnaire

Primary Capital Programme

BM advised the Group that on 11th November DCSF formally notified local authorities of the assessments outcomes of the PCP Investment Strategies. 
Category 1 
Approved – 41 LAs

Category 2 
Approved with modifications – 92 LAs

Category 3 
Further work needed before funding can be confirmed – 15 LAs

The Kent PCP Investment Strategy was approved subject to modifications. 
Kent’s assessment outcome enables us to proceed with the developing and procuring of projects 2009-10. To enable confirmation of 2010-11 funding allocations BM will modify Kent’s PCP Investment Strategy to satisfy the DCSF on the conditions raised.
HK presented a confidential draft Primary Capital Programme project table.  The draft detailed the proposed priority list of schools, indication of costs and time scales. The draft is subject to Member approval and will be presented to CFE Property Board.
Action:-
BM to review the PCP Investment Strategy

BM to present proposed programme to Property Board and seek Member approval.
Capital Budget Review
There are funding pressures due to the funding shortfall caused by the economic downturn and its effect on land values and hence the reduction in income from capital receipts. BM informed the Group that a revised and reduced Medium Term Plan (MTP) is being put in place. To summarize:-
· Modernisation – no new modernisation starts until 2011 at the earliest.

· PCP funding to be used to support rollout of Sheppey Review and implementation of Primary Strategy projects.

· Special School Review projects not yet commenced to be deferred for the medium term pending identification of an alternative funding source.

The recent Government announcements for money for primary schools and for schools modernisation money have already been factored into the budget as based on Government’s previous announcements.

Local Authorities are invited to bring forward projects and programmes by advancing grants that would have been available in the 2010-2011 financial year into 2009-2010 financial year.  Work most likely to be advanced would be urgent maintenance projects.
The DCSF require a response by 22 December as to whether Authorities wish bring forward 2010 grant allocation.

The Group agreed to request the 2010 grant be brought forward into 2009-10. 
Action:-
BM to provide a list of the Special School projects completed to date. 

BM to respond to the DCSF requesting the 2010 grant be brought forward
Target Capital Fund Bids
BM presented to the Group a report detailing the TCF streams of funding which local authorities are invited to express an interest in and to bid for funding.

The streams are:

· New Practical Cooking Spaces in Schools

· Improvements to Kitchen and Dining Areas

· Zero Carbon Exemplars 
· 14-19 Diploma Exemplar Funding

· New Practical Cooking Spaces in Schools

This is a £150m national programmed aimed at providing new practical cookery spaces in those secondary schools which do not currently have a facility. Funding is being offered up to £300k per school and will be made available as grant which will need to be spent during 2009-10.

Deadline for expression of interest has been extended from 31 October to 20 December.
11 secondary schools  in Kent expressed an interest.

It is anticipated that the outcome will be known February/March 2009.
· Improvements to Kitchen and Dining Areas

The DCSF is offering £100m of unspent TCF to increase school lunch take-up by improving dining areas and facilities.  The funding is on a “match funding” basis with schools or the authority providing 50% of the cost of any project. The funding will need to be spent during 2009-20 and 2010-11.
Expressions of interest to be submitted by Christmas with formal bids made by February 2009.  DCSF announcements are expected Easter 2009.

· Zero Carbon Exemplars 
Expressions of interest have been invited for capital funding for exemplar projects to test ways of reducing carbon emissions to achieve the government’s aim of delivering zero carbon school buildings from 2016.  A total of £10m grant is available to support 20 projects. Funding is available only for that part of schemes relating to the reduction of carbon emissions, not entire building projects.
Expressions of interest from Judd School and Skinners School have been submitted to the DCSF. The deadline for submission was 17 November.  The DCSF anticipate contacting successful authorities during December to enable projects to be developed to start from February 2009.  The funding has to be spent between February 2009 and March 2011.
· 14-10 Diploma Exemplars

The DCSF have invited Local Authorities to apply for grant funding (£55m available nationally) to support the aim to “create world-class facilities for each of the 17 diploma lines” The DCSF criteria for bids include:
· The creation of a world class facility for the relevant Diploma line(s)

· Accessibility for local Diploma learners from across the consortium/consortia

· Integration with wider capital investment in the local area

· Ability to share good practice nationally

· Demonstrable value for money
Preference is to be given to project proposals which address deficiencies in the local area and which can draw in funding from existing plans for capital investment.
Initial proposals are required by the DCSF by 31 December 2008. Those Authorities whose proposals are judged to be the best will be invited will be to provide more detailed information in the New Year. DCSF funding decisions will be made March 2009.

Action:-
BM to advise the Group of the outcome of the four bids detailed above.
· Date of Meetings 2009

Venue:
Oakwood House, Maidstone

Meetings to commence 8 am  - Refreshments on arrival

4 March 2009

3 June

7 October

2 December
