Schools Capital Strategy and Asset Management Advisory Group

Notes of the Meeting 5 December 2007

Present:  Pat Gibson, Roland Gooding, David Hares, Arshad Haque, Sheree Hyder, Bruce MacQuarrie, Alan Phelps, Viv Resch, Phil Sayer (Chair), Martin Silvester, Mike Thompson

For Item   9
   -
Sean Carter

For Item  10
   -
Terry Whitlock

1.
Apologies: Kevin Moody

2.
Minutes of Previous Meeting
The notes of the previous meeting were agreed as a true and accurate record.
3.
Cluster Web
The Group agreed the previous meeting notes for inclusion on Cluster web
4.
SCSAM Advisory Group Name
PS advised that the Group’s name has changed and will be known as the Schools Capital Group
5.
Terms of Reference

BM presented the proposed raised Terms of Reference. Item 1 has been amended to reflect the Group’s involvement in the Primary Capital Programme Investment Strategy. 
Action:
AMP should be written in full (item 6) and thereafter in short

6.
Membership

There are currently 2 vacancies for representatives from Primary Schools and 1 Governor.  The membership for Secondary Schools should be increased to 3. It was agreed that it would be an advantage to broaden the Group’s membership to include representatives from Secondary Heads and a Governor of a non selective school.  Representatives from the Advisory Service, Early Years, Community Services, Kent Healthy Schools Programme and Children Social Service would be invited to future meetings when agenda items require.
7.    Capital Funding Allocation.
Issue around grant and supported borrowing were discussed. Kent’s status as a “floor authority” meant their supported borrowing was not supported and presented difficulties in Kent delivering Government funding allocations. Kent is no longer a “floor authority” but borrowing is only supported to 16% which still presents a significant problem in delivering capital programmes “supported” by borrowing approval rather then grant.

8.
Devolved Capital

It was noted that the DCSF plans for devolved capital are that where a school has had more than 80% of its building stock modernised this will reduce the dfc funding the school receive to 50% of the current standard allocation. 

There are concerns that the reduced dfc funding could impact the funding on the future maintenance planning for school buildings and, that as the funding covers ICT provision could be to the detriment of maintenance.

Concerns were raised that the formula for Special Schools/residential do not take into consideration the time usage of these buildings.

There is a conference in December to discuss the impact of the funding changes on the VA sector.
9.
Capital Funding Pressure
There is an anticipated funding shortfall over the life of the MTP of £38m. There is pressure on the maintenance programme of an anticipated  £3m overspend in 2007/08. Management action is being taken to reduce this.

The current estimated maintenance backlog is some £200m.

10.
Extended School Funding

The Group approved to progress the allocation of this money as per 2006/07, e.g., allocate to clusters on a pro-rata basis to enable small capital works to be undertaken.  Whilst the DCSF have announced an allocation of £2.2m given this is supported by borrowing, and not grant, coupled with the other funding pressures it may not be possible to deliver this allocation in full.

11.
Primary Capital Programme Investment Strategy

Kent’s draft Strategy submitted to the DCSF meets the required criteria with some comment.  23 Authorities have submitted their test strategy to the DCSF.  The DCSF are to produce a final advice document based on the test strategies submitted.  The DCSF have advised the date by which Local Authorities are required to submit their final strategy is now late April 2008.  The deadline has subsequently been extended until Mid June. 
BM to attend a Primary Capital Pathfinder conference on 7 December.
12.
Maintenance Contract

TW advised the Group that the landscape contract expires 31 March 2008. The new contract has been tendered and these evaluated.  It is likely the contract will be awarded in the very near future.

TW gave a progress review of the Consultants of the maintenance contract.
Faber & Maunsel have a new Manager and KCC Contract Manager.

NPS are continuing to improve following staffing changes. 
Mouchel Parkman have changed their name to “Mouchel”

The Contractors performances are monitored closely and discussions are held to resolve any issues as and when necessary.
TW advised that the PMA contracts are now up to date and cover any statutory requirement.

13.
Dates and Venues of Next Meeting(s)

The meetings below will commence at 8am 
5 February 2008 – Additional meeting to discuss Primary Capital Strategy- if required
5 March 2008

4 June 2008

8 October 2008

9 December 2008

Venue:- To be confirmed
