Schools Capital Group

Notes of Meeting 5 March, 2008
Present:  Pat Gibson, Roland Gooding, David Hares, Sheree Hyder, Bruce MacQuarrie, Kevin Moody, Alistair Peterson, Phil Sayer (Chair), Martin Silvester, Mike Thompson, Peter Binnie.
For Item 6
-
Lynn Keeley 

1.
Apologies: Arshad Haque, Alan Phelps, Viv Resch,  
2.
Minutes of Previous Meeting

Minutes of  5 December, 2007  and 5 February, 2008 meetings were agreed as a true and accurate record.

3.
Kent Trust Web  (ex Cluster Web)
The Group agreed the previous meeting notes for inclusion on Kent Trust Web.
Action  
SH To post the latest agreed Terms of Reference and minutes on the   Schools Capital website.
4.
Primary Capital Programme Investment Strategy

BM presented the draft Investment Strategy as currently out to consultation.
5.
Interprise – Data Base

SH informed the Group of action taken to keep schools data updated on KCC’s data base.  Schools are advised when surveys have been undertaken and encouraged to view their details via Interprise.  It was noted that details captured on the database are used to help inform schools building maintenance and improvement funding decisions, budgets and programmes of works.
Interprise training workshops continue to be made available for schools. 
6. 
Landlord / Tenant Split of Responsibilities
The Group were advised of the outcome of the consultation on proposals to revise the “landlord/tenant” set of responsibilities.  The Group have been asked by the School Funding Forum to give further consideration to the matter.
It was noted that for those schools responding to the consultation the majority of secondary schools supported the delegation of all funding and responsibility to schools, whilst primary schools response favoured the status quo.

The Group discussed a series of options including :-

· 100% delegation to Secondary schools, retaining of the status quo for Primary schools.

· 100% delegation with buy back opportunities similar to classcare
Action  
PB to provide information as to the value of fees charged to the capital    maintenance budget.

BM to prepare recommendations for discussion at the Group’s next meeting.

7.
Maintenance Contract
The Group were advised that the new Grounds Maintenance has now been let. This five year contract has been awarded to Jacobs.
The Maintenance Contract is in the final year of a three year contract.  The Group were updated on the performance of the Maintenance Consultants.
There are currently issues involving 2 of the Service Desk Contractors which KCC’s Contract Managers are seeking to resolve.
8.
Insurance Claims
LK advised that schools are responsible for the management of work undertaken due to an insurance claim. The Group suggested it would be helpful if guidelines are available on Safety Web.

Action  
SH to invite the Insurance Manager to the next meeting.

9.
Capital Allocation – 2008/09 Onwards 
The Group discussed the Investment Plan as included in the Budget Book. The Group were presented with proposals for spend of the £9.6 million maintenance budget for 2008/09.  

10. Changes to Schools Devolved Capital Allocation
The Group received a copy of the electronic newsletter item and list of schools to receive the new standard rate funding allocation.  As from 1 April 2008 schools which have had 80% or more of their floor area modernised within the last 10 years are to receive the new standard rate which is approximately 50% of the previous rate.
It is accepted that some schools would want to appeal against this assessment.  Arrangements are being put in place to enable a recalculation of individual school assessments. This Schools Capital Group to consider recommendation for revision where appropriate

RG expressed his concern relating to funding for residential premises. He advised the Group that he has written expressing these concerns to Central Government, but has received no answers.  
11.  Dates and Venues of Next Meeting
4 June 2008, 8am, Oakwood House, Maidstone
