Schools Capital Group

Notes of Meeting 5 October, 2010

Present:
Mike Baldwin John Dennis, Roland Gooding, 

 

Sheree Hyder, Andrew Lamb,  Bruce MacQuarrie, David Metcalfe,



Alison Osborne, Alasdair Paterson, Phil Sayer (Chair), Terry Whitlock 

Apologies: 
Peter Binnie, Pat Gibson,

1. Minutes of Previous Meeting

The minutes of 21 April, 2010 meeting were agreed as a true and accurate record and approved by the Group.
2. Matters Arising Not Covered by Agenda Items
· Schools Capital Group (SCG) – Membership

Alan Barham, Head Teacher Sittingbourne Community College, will be joining the Group. 

Michael Brain has resigned his membership
Pat Gibson will be shortly retiring.  The Group wished to express their thanks to Pat for her contribution over many years. Agreed the Chair to send a letter of appreciation and thanks. 

Noted one secondary head and one primary head vacancy remaining, volunteers to be sought via the School Funding Forum.

RG to raise the outstanding vacancies with the School Funding Forum. 

PS to send letter of thanks to PG
3. Capital Budget Update 2011-12
The Group were informed that the Government Capital Review Group (The Sebastian James Review) was not expected to report back with its findings until December. Individual capital allocations are unlikely to be published until early 2011. BM advised that for budget planning purposes a reduction of 50% had been assumed.
The Group expressed their concerns that the stop on the Building Schools for the Future (BSF) programme will result in an increase maintenance backlog.
It was agreed that the Group would review spending priorities having regard to the reduction in funding support and in anticipation of the outcome of the pending Government spending review.
The Group considered that there was a need for appropriate guidance to support schools in making funding decisions on the ongoing maintenance and improvement of their buildings.
Academies – It was confirmed that those schools that transfer to Academy status will still be liable for the repayment of any outstanding loans. The Authority is investigating the possibility of offering loans to Academies.
Dedicated School Grant (DFC) RG advised that the Funding Forum had decided given the uncertainty about future funding to defer any decision about the use of unallocated DSG.
Action:
BM to produce paper on spending pressures and priorities for the next SCG meeting. 
4. Learning Spaces Group
BM updated the meeting on the activities of the Learning Spaces Group in identifying how schools can be best supported in making decisions about the use of and investment in buildings It is proposed to explore a range of options with a group of schools. These options to include how schools can be supported with educational visioning (awareness raising, examples of good proactive, mentoring etc),  arrangements for property advice from Project Managers within the property Group Capital Projects Team and call off arrangements for space planning and development advice from framework architectural consultancies. The Group agreed that any advice must be affordable to schools and, identify how to maximise the space effectively.  The Dover Group of school had been identified as a pilot area given the links to the membership of the Learning Spaces Group BM is to discuss at the next Dover Head Teachers meeting, 19th October.

Action:
BM to give progress report at next SCG meeting 1 December.

5. Split of Maintenance Responsibilities – Review

The Group had previously agreed that the arrangements for defining maintenance responsibility between the Local Authority and Schools should be simplified by establishing a threshold. Maintenance below the threshold to be school responsibility and above that, the LA.   Following the results of the initial modelling and further discussion the Group agreed to recommend to the School Funding Forum (SFF) that the threshold be set at 25% of the schools Devolved Formula Capital (DFC) rounded to the nearest £500. This arrangement would apply to all maintenance work, including urgent asbestos and electrical works.  
The threshold percentage for those schools that have reached 80% of modernisation and, receive the new standard rate of DFC, will be calculated on their DFC prior to the abatement.  

Schools would be required to contribute their DFC percentage to any works exceeding the threshold sum. 
It is proposed, subject to the SFF and Member approval, that the new arrangements will commence April 2011.

Note: whilst the arrangements define responsibility decisions as to whether work is undertaken is for the school/LA as appropriate having regard to the amount of funding available and other priorities.
Action:  PS/BM Recommendations to be presented to Funding Forum and to Members
6. Maintenance Check List
SH presented the revised draft check list showing the additions previously suggested.  The Group agreed this check list subject to additions to provide a comprehensive list as possible.
It was suggested that in addition to issuing to schools the checklist could be introduced in training for site managers
It was noted that the responsibilities will change should the DFC threshold recommendations be approved.
Action:
SH to revise items included on list.



SH to investigate site manager training

7. Maintenance Contract
TW informed the Group that the Asbestos contract is currently out to tender. The contract will provide for the new arrangements, specifically access to areas such as roof and floor voids, required by changes to legislation. The contract specification includes for the necessary equipment to obtain access. TW advised that the changes are likely to be reflected in increase costs. Given their more intrusive nature the programming of surveys will need to be managed effectively to minimise disruption to schools,
It is anticipated that the new contract should be in place by mid November.
Action:
TW to provide a progress report together with costs, to the next SCG meeting

8. Condition Surveys
A trial condition survey had been undertaken at a Kent school using life cycle costings together with the criteria and elements within the current condition survey process. The result of the trial showed that the current condition survey reporting process could be adapted to produce a life cycle costing report. BM advised the Group that the DfE (Department for Education) had indicated that they were expecting LAs to continue to maintain condition data for school premises. In the circumstances it was agreed to await details of the DfE requirements prior to further discussions. The current process for collecting condition data is in accordance with previous DfES requirements.
9. Blueprint

It was noted that Blueprint will no longer be distributed in hard copy but will  be produced electronically as a PDF and be available on Property Group’s website.

Action:
SH to circulate the website link to the Group

10. Date of Next Meeting


8am, 1 December, 2010, Venue: Oakwood House, Maidstone
