Schools Capital Group

Notes of Meeting 4 June, 2008
Present:  Pat Gibson, Roland Gooding, David Hares, Arshad Haque,  Sheree Hyder, Bruce MacQuarrie, Viv Resch,  Phil Sayer (Chair), Martin Silvester, Terry Whitlock
1.
Apologies: Alan Phelps, Alisdair Peterson, Mike Thompson, Kevin Moody,
2.
Minutes of Previous Meeting

Minutes of  5 March, 2008 meeting were agreed as a true and accurate record.

3.
Matters Arising

PG confirmed that Canterbury and Rochester’s VA schools now have full insurance cover.
4.
Primary Capital Programme Investment Strategy

BM presented the final working draft investment Strategy to the Group. 
The proposed Strategy was approved by the Group.

The Group thanked Bruce and commended him for the preparation of Kent’s PCP Investment Strategy. 

It was noted that proposals for Kent’s programme of primary capital projects would be presented to the Schools Capital Group for consideration.

PG advised that VA Authorities were liaising separately with the DCSF about the need for funding of VA projects outside the Primary Capital Programme.
5.
Changes to School Devolved Capital Allocation  (DCSF)
BM confirmed that the DCSF new “Standard Rate” for devolved capital allocation is the new permanent DFC rate once individual schools accommodation is modernised by 80% or more. The new “Standard Rate” is approximately 50% of the previous rate.

Of the 41 Kent schools in receipt of the new standard rate:-
· 2 schools have been placed in financial difficulties having taken out a loan and/or made a commitment to a capital contribution to a major project based on expected levels of DFC.  Negotiations have taken place to resolve these difficulties.

· 2 schools have specifically expressed concern about the way the new rate has been introduced with little notice. 
· 7 schools are disputing the amount of accommodation modernised that it is less than 80% and therefore the new standard rate is not yet applicable. These schools’ assessments are to be revisited. Where appeals are proven approval of the Group will be sought to reinstate the higher DFC rate. 
 6.
Landlord / Tenant Split of Responsibilities
The Schools Funding Forum has asked the Schools Capital Group to look again at the “landlord tenant” split of responsibilities with a view to creating a simpler more transparent arrangement.
It was agreed that a working group be established for this purpose. 
Options for consideration include:-

· A simple split on the basis of costs

· Devolving all responsibility to secondary schools whilst retaining it for all primary schools

· Devolving all responsibilities
· Any proposals should consider the possible impact on Class Care.

The Working Group is to report back to the Schools Capital Group on 8 October. 
Addendum:- The Working Group is to meet 20 June, members of the Schools Capital Group are welcome to attend.

Members of the Working Group are as follows:-

Bruce MacQuarrie, Roland Gooding, Pat Gibson, Terry Whitlock, Tristan Booth, Richard Griffiths, Alison Coppitters, Lisa Alexander, Sheree Hyder
7.
Value of Fees Charged to Capital Maintenance

TW informed  the Group that fees for advice were some £90,000 in 2007/08.  This is lower than costs in previous years. Property is ensuring contractors provide good value and are challenging quotations submitted.  
8.
Maintenance Contract
TW presented the summary of the KPI’s to the Group. Some information was not available which has affected the results submitted.
New Maintenance Contract  will commence 1 April 2009. The contract will be for a 7 year period with a break clause at 5 years. There are 9 packages in the current contract, this will be reduced to 3. This will ensure best value and enable a more consistent approach.
It is envisaged that the contract will be awarded in December 2008.
10.
AOB
The Group agreed that schools should be given assistance to become more energy efficient.

PG raised concerns that if Ecological issues delay projects this could result in loss of funding. 

These concerns are to be raised with the Schools Funding Forum, 11 July meeting.
11.  Dates and Venues of Next Meeting
8 October, 2008, 8am, Oakwood House, Maidstone
