Schools Capital Strategy and Asset Management Advisory Group

Minutes of Meeting 29 March 2006

Present:
Phil Sayer (Chair), Sheree Hyder, Bruce MacQuarrie, Vivienne Resch, Martyn Sylvester, Mike Thompson, Grahame Ward, Kate Winspear 

For Item 5 - Penny Rome 

Apologies:
Pat Gibson, David Griggs, David Hares, Alan Phelps

As a mark of respect for the late Hadrian Southorn the Group held a minutes silence.

1.
Minutes of Previous Meeting

The minutes of the previous meeting were agreed as a true and accurate record.

2.
Matters Arising

None.

3.
Membership

Vice Chair – Vivienne Resch was proposed and accepted the Vice Chair post.  

4.
Terms of Reference

BM presented the draft revision for the Groups discussion.  The role of Group has changed from Asset Management Planning procedures and work to address specific DfES requirements, to a more strategic role.  The Group agreed the draft subject to some minor changes:-

Item 1 
Amend to  LA (not LEA)

Item 3 
“Elected Members will take final decision” in brackets

Add item 
This Group is a sub group of the Schools Funding Forum and decisions may go to the Schools Funding Forum for ratification.

It was suggested that the Terms of Reference be reviewed annually.

BM to redraft and bring to the next meeting for approval.

It was agreed to reflect the change in this Group’s business it would be renamed Schools Capital Strategy and Asset Management Advisory Group.

5.
DDA/SAI

PR presented to Group proposals for a strategy to inform future programmes of work tasked to make schools accessible to the general public.  Consultation had taken place involving AEN and Access Officers.   

It was noted that schools should be taking responsibility for small items of work to ensure DDA compliance. Schools should also consider their Access Audit recommendations when planning any maintenance or improvement work.  

The Group agreed that access to Playing fields should be added to the list of areas identified as the minimum necessary to make a school accessible for DDA requirements.

The LA would not fund work to areas outside of those identified as the minimum necessary for which access was required for such purposes as school letting activities.

6.
New Maintenance Contract

The Group were advised of the new maintenance contract arrangements.  There was concern that Tonbridge/Malling came into a different Zone to the Cluster area.

It was agreed to invite Terry Whitlock to the next meeting to speak to the Group regarding monitoring the new Consultants performance.

7.
Proposed Changes to Budget Book Maintenance Guidelines

BM presented the details of the proposed revision of the current responsibilities threshold. 

The Group discussed the revisions and recommended the change from Primary £5k and Secondary £13k to £6k and £16k respectively and agreed the addition to Section 13:-

“Where schools are funding a major refurbishment project the Authority will not be responsible for any capital implications arising from the project irrespective of whether these would in other circumstances be a capital responsibility eg removal of asbestos.  Schools will be expected to make contingency provision within refurbishment plans although the authority would be able to agree a contribution in approved instances”

The Group’s recommendations will be reported to the School Funding Forum for their consideration.

8. Next 4 years Monitoring Target 18/Future Capital Investment Programme

BM presented papers and advised that N4Y targets had been set for completion by 31 March 2006.

Reduce the number of temporary and mobile classrooms by 40%

To be completed in 2006, current projects will see a 47% + reduction in numbers of temporary classrooms.

Further reduce the backlog of school building maintenance pending the delivery of major school building projects through modernisation, BSF and Primary Capital.  Any significant reduction of the maintenance backlog would not be possible.  A small reduction had been achieved and it was generally recognised that schools were in a better condition.

Future Capital Investment Programme

BM advised that KCC is a Floor Authority and as from 1st April 2006 until at least 2008 there is no supported borrowing for a large part of the Capital Programme.  Members have agreed to honour existing commitments.

GW advised that building projects must keep within the approved budget, as there is no additional funding available.

The Group received headline details of future capital investment programmes as provided for within the MTP and expected through planned Government initiatives such as BSF and primary capital.

Condition (Maintenance) Programme 06/06

The proposed programme, of some £6million, was presented to the Group for their perusal.

Aided Published Programme 2006/07

The Group were presented with the LCVAP (Locally Contracted Voluntary Aided Programme) for their information.

Issues were raised on specific projects as to how they meet AMP priorities and what regard had been taken of school organisation proposals.  BM agreed to take concerns raised back to Diocesan representatives.

9. Any Other Business

9.1
Guidelines for School Management of Building Projects

The Group were advised of progress on the revision of guidance on School Managed Projects.  It was suggested this should be available on Cluster web and feature in a future addition of Blue Print.

The Group considered it would also be helpful to have guidelines for smaller building projects, possibly in bullet point format.

9.2
Every Child Matters – Primary Capital Programme

Copies of the consultation papers were presented to the Group for their consideration.

10.
Date of Next Meeting

8.30 am Wednesday 24 May 2006

8.30am Wednesday 20 September 2006

