Schools Capital Strategy and Asset Management Advisory Group

Minutes of Meeting 24 May 2006

Present:
Phil Sayer (Chair), Pat Gibson, David Griggs, Sheree Hyder, 

Bruce MacQuarrie, Alan Phelps, Martin Sylvester and Mike Thompson


For Item 4 and 5 – Terry Whitlock 

Apologies:
John Constanti, Roland Gooding, David Hares, Vivienne Resch, 

Grahame Ward and Kate Winspear

1.
Minutes of Previous Meeting

The minutes of the previous meeting were agreed as a true and accurate record.

2.
Matters Arising

Item 7 – Proposed Changes to Budget Book Maintenance Guidelines

Clarification was asked for as to which forum the Group’s recommendations should be presented to. It was confirmed it is the Schools Forum.

3.
Terms of Reference

The revised terms of reference were agreed by the Group.  Phil Sayer to present these to the School Forum on 26 May.

4.
New Maintenance Contract

TW gave a brief summary of the background of the new 3 year contract and the names of the new consultants for each 3 areas.  The Technical Services Team will manage the contract. Contract Managers have been allocated to each consultant who will also monitor performance ensuring good value and service is consistent, measured against key indicators.  Quarterly meetings will be held.  There is no minimum workload guarantee.  The results of the monitoring are to be sent to Clients and be made available to schools.  It was suggested that this could be via Clusterweb.  The minutes of the Quarterly meetings to be distributed to the Group these are to be treated in confidence.

Move of the Service Desk to Technical Service this has resulted in improved quality of service. TW would also be happy to present up dates to the Group.

5.
Legionella

This was recognised as a high Health & Safety issue.  Processes, funding and responsibilities need to be identified/confirmed.  TW is drafting a report to present to the County Council’s Property Board Members about KCC’s responsibilities.

TW is visiting other Authorities to seek guidance and share experience and process and he will report back to the Group.

BM advised that the content of the “landlord” planned maintenance programme was due for review and will be presenting recommendations to the Group at a future date.

6.
Modernisation/Improvement Programme

BM explained that Kent has received no supported borrowing which has meant that Kent and similarly effected authorities have had to look to other ways from their own sources including council tax to deliver previously announced spending plans. Members have nevertheless been able to approve funding for the Modernisation Programme, with work phased over 06/07 – 07/08.

However no funding is available for a 2006/07 Improvement Programme.

The Group, whilst understanding the position,  expressed concerns as to the lack of funding and the impact on the improvement programme.

The DfES recognise the pressure this will cause the Authority and it is the intention to attempt to address these difficulties for funding programmes from 2008-2009 onwards.

7.
Primary Capital Programme

BM outlined the details of this.  A new stream of funding to enable the rebuilding, remodelling or refurbishment of at least half the primary school estate over the next 10-15 years.  Funding commences in 2008 with £150m being made available nationally for a series of pilot projects followed in subsequent financial years by national allocations of £500m (subject to future public spending decisions).

Funding is to be made available to all local authorities from 2009 and will be allocated on the basis of numbers of pupils and levels of deprivation.

Whilst welcome news it was noted that unlike the secondary BSF programme only 50% of the primary school estate would be affected and only 5% of the 50% schools involved were likely to be completely rebuilt.

The draft consultation response was worked through with the Group and amendments proposed.  BM will amend the responses to include the suggestion made by the Group.  The deadline for the response is 14 June 2006.  BM will circulate the revised completed form to the Group.

It was noted that Kent was intending to submit an “Expression of Interest” for 

inclusion within the DfES Primary Capital Pilot programme 2008.

8.
Any other Business

It was agreed that the venue and starting time for future meetings would be included as an agenda item for the next meeting of the Group.

9.
Date of Next Meeting

8.30am Wednesday 20 September 2006

6 December 2006 – venue to be confirmed.

