Schools Capital Group

Notes of Meeting 1 December, 2010

Present:
Bruce MacQuarrie, David Metcalfe,



Phil Sayer (Chair), Terry Whitlock 

Apologies: 
John Dennis, Sheree Hyder, Andrew Lambe, Alison Osborne (A number of colleagues were unable to attend because of severe wintry weather conditions)
1. Minutes of Previous Meeting
The minutes of 5 October, 2010 meeting were agreed as a true and accurate record and approved by the Group.
2. Matters Arising Not Covered by Agenda Items
· Schools Capital Group (SCG) – Membership

Governor representation- awaiting information from KGA (Kent Governor Association)

Secondary Head Teachers- Alan Barham, Head Teacher Sittingbourne Community College, will be joining the Group. Further nomination to be sought from Funding Forum (RG) 

Canterbury Diocesan Board of Education- Simon Foulkes to join the Group.
Noted that Roland Gooding had been elected as Chair of the Funding Forum, Phil Sayer had been re-elected as Vice Chair

· Maintenance Check List
Check List to be sent to schools (via electronic newsletter)- the Group accepted that the list was generic and could not be totally comprehensive for each school but would provide a useful reference point to ensure essential checks were in place. For those schools requiring a bespoke comprehensive list, this could be provided but it would be necessary to levy a charge
3. Capital Budget and MTP 2011-15
It was reported that formal funding announcements were still awaited from Government and that the Government Capital Review Group (The Sebastian James Review) was not expected to report back with its findings until the end of the month. Changes to the capital process as a result of the Sebastian James Review would be unlikely to be implemented until April 2012. In the interim announcements were expected on funding support for 2011-12. It was understood that support would be focussed on basic need and maintenance and would be approximately 50% of the value of current funding allocations, however there was uncertainty as to with which 2010-11 allocations comparison was being made. This makes identification of likely allocations for Kent difficult. 
It was also understood the school devolved formula capital allocations were similarly to be reduced by 50%.
Given the pressures on future funding, work was taking place to look at maintenance spend including expenditure on planned maintenance agreements and servicing inspections to identify potential for future savings. 
4. Learning Spaces Group
Bruce MacQuarrie updated the Group on the discussion at the Dover Head Teachers Meeting. Heads had been advised about the proposals arising from the learning Spaces Group to support schools with premises development considerations and master planning. Limited funding is available to support a pilot scheme by match funding with schools the cost of property advice from Project Managers within the property Group Capital Projects Team and/or call off arrangements for space planning and development advice from framework architectural consultancies. There had been very limited response as a result of the Head teachers meeting.  
ACTION
David Metcalfe offered to further explore with his colleague Head Teachers as to volunteers to take part in a pilot scheme. 
5. Split of Maintenance Responsibilities 
Phil Sayer advised that the Schools Funding Forum had agreed to support the recommendations of the Schools Capital Group to simplify School/Local Authority split of maintenance responsibilities from the current arrangements. The new arrangements set a threshold, work below the threshold to be school responsibility and that above Local Authority. It is recommended that the threshold be set at 25% of individual school devolved formula capital (DFC) allocations. It was noted that for items of work above the threshold schools would be required to make a 25% DFC contribution. (Note: whilst the arrangements define responsibility, decisions as to whether work is undertaken will rest with the school/LA as appropriate having regard to the amount of funding available and other priorities).Subject to Member approval the new arrangements to apply from 1 April 2011
ACTION
Agreed that BM to circulate the report presented to the Funding Forum to Members of the School Capital Group
6. Maintenance Contract
Terry Whitlock reported on the performance of the three maintenance consultancies. Following the collapse of ROK it had been possible to make alternative arrangements for the delivery of those works in which the company had been involved. The Group were advised that the Local Authority’s practice to use a variety of contractors help with making alternative arrangements to minimise disruption to service delivery. 

 The Group were also updated on the arrangements for the new asbestos contract. It was noted that it was intended to appoint one company per area (West, Mid and East) to undertake the inspection surveys and to appoint a different company for the purpose of undertaking recommended work. To date work on short listing companies had taken place, it was now necessary to report back to Members. The arrangements for the new round of surveys to take effect from 1 April 2011. 
ACTION
TW to provide the Group with a further update at their next meeting. 
7. Date of Future Meetings
9 March 2011
8 June 2011

14 September 2011

7 December 2011

All meetings to commence from 8:15am, refreshments from 8:00am.

