Schools Capital Strategy and Asset Management Advisory Group

Minutes of the Meeting 6th December 2006.

Present: 

Roland Gooding, David Griggs, David Hares, Sheree Hyder, Bruce MacQuarrie, Kevin Moody, Alan Phelps, Viv Resch, Phil Sayer (chair), Martin Sylvester, Mike Thompson

For Item 5  -Terry Whitlock

For Item 6  - Andy Morgan

For Item 7  - Sean Carter

Apologies:
Pat Gibson, Grahame Ward, Kate Winspear, Jane Wrench 

1. Minutes of Previous Meeting

The minutes of the previous meeting were agreed as a true and accurate record.

2.
Matters Arising (not covered in Agenda)

None

3.
Advisory Group New Membership

Kevin Moody, Headteacher, Oakwood Park School, and Jane Wrench, Bursar/Business Manager, Southborough School, were formally elected and welcomed to the Group.  Given the widening of the Group’s brief, it was agreed that the membership should be strengthened to reflect this.

4.
Capital Funding News

4.1
Funding Pressures 

BM advised the Group that Kent’s Medium Term funding borrowing approval is now no longer supported by central government.  The implications of such is that the Authority will need to fund from its own source of borrowing to support capital expenditure.  BM has been tasked by Members with saving £4M over three years from maintenance.  This will most likely have to by achieved by reducing the condition programme work.  BM to present proposals to the Group for consideration.  PS to take the agreed recommendations to the School Forum Group.

4.2 Capital Advance

The DfES has offered an advance on future Capital Funding, 2008 Grant Funding, of £8.5 million plus £1.5 million for VA schools.  DG advised the Group that the VA schools were required to spend the advance by 8th March 2008.

4.3
Primary Capital Programme Pilot

Kent is one of 23 LAs included within the Primary Capital Pilot programme.  Funding of £6.5m is available 2008-09 to develop example projects to inform the future roll out of the programme from 2009.

BM to bring proposals for potential pilot schemes to the Advisory Group for approval and for presentation to the School Forum Group.

5. New Maintenance Contract / Maintenance Issues

TW presented papers detailing the monitoring of the consultants’ performance  and detailed actions of new process to ensure continuous improvement.  During the first quarter of the contract there had been some issues due to early teething problems.  Additional training has been undertaken and communication links are in place.  TW has regular progress meetings with consultants.  If any consultant does not achieve the expected standard, contracts will not be renewed.

Faber & Maunsal have suffered by inheriting certain personnel but TW has been working closely with the Consultants to resolve such issues.

NPS had had some staffing problems and lack of knowledge.  It appeared they had initially struggled slightly to work with-in KCC’s process. 

Mouchel are closing their Sidcup office. This should not have any negative effect on contract.  There have been Improvements seen as to Mouchels performance.

TW offered  help and advise to the Group should there be issues on previous work undertaken direct with Mouchel.

· PS expressed concern that there are often delays during construction works, which as a consequence incurred additional costs.  The perception is that private market appears to deliver more often within time and on budget.

· TW advised that the CIS status and insurance details of each company on KCC’s Approved Contractor database is reviewed annually.  

· The Group asked that clear guidance be made available on contacts.  

· MS suggested there are advantages of a small in-house maintenance team to undertake smaller jobs.  TW advised that this had been progressed within Children’s, Education and Family Services. 

· TW is arranging the retendering of the Service Desk contractors.  The new contract will include KPI.

6.
Bio-Mass Heating

Andy Morgan, KCC Energy Manager, delivered a PowerPoint presentation on Bio-mass, explaining what material, type of equipment used, facilities required and cost and benefits.

· Currently wood chip is the preferred option as wood pellets costs are on par with oil/gas.

· Kent Energy Centre are currently undertaking survey on select list of schools to identify potential top ten candidates for possible pilot scheme.

· Suffolk has installed Bio-mass boilers in six primary schools.  Austria has moved towards mainly all heating provided by bio-mass boilers, utilising wood pellets.  The recommendation is that Kent would use the same specification of boiler.

· It was agreed that the Group would welcome a further presentation once potential pilot schools have been identified and details were available.

Costings
Boiler using wood chip;-

Cost £50,000– 200,000.  Very site specific.

Four to five times capital cost of oil boiler.

Wood chip is half price of oil or gas. (at present)

Payback 10-15 years

Grants up to 50%

Average site

Install £95,000 less 30% grant = £66,500

Full saving £11,000 per annum

Maintenance £3,000 pa (slightly more expensive than oil/gas)

Payback – 8.3 years

The Group agreed it would be helpful for schools to have bullet points guidance on steps that would help to make their buildings more energy efficient.

7.
Extended School Funding
The Authority is committed to the Extended School Agenda.  The Government have allocated £3.4m for Kent Primary schools to support the provision of such facilities.

SL presented a paper detailing the suggested criteria and recommendation as to how funding may be allocated.

The Group recommended that Cluster Boards should be involved in the recommendations and allocation process.

It was noted that the funding must be spent by 31st March 2008.

8.
Simplification of Maintenance Split

BM presented a paper on proposing the delegation of all maintenance responsibility to schools.  This could be undertaken as a rolling programme beginning with schools in new buildings or with no maintenance backlog.  This would enable the LA to divert funding to those schools in most need with the programme of full delegation being rolled out as maintenance backlog issues were addressed at individual schools

Full delegation would be supported by professional building advice and support with premises development planning where required.

The Group supported the proposal and agreed that BM should explore further with the working group (membership agreed at the previous meeting of the Advisory Group).  The Working Group to report back to the Advisory Group.

The Group also requested that the Working Group should consider implications of the maintenance split pending full delegation

9.
MORI Survey

BM presented a summary of the results of the Mori Survey.  The Group would specifically:

· Support the new headteachers on premises issues.

· Clear contact information

· Simplification of funding responsibilities

Dates of Next Meetings

It was agreed to plan the dates of meetings for 2007.

17th 
January 2007
8am

28th 
March 2007

8am

5th 
June 2007

8am

19th 
September 2007
8am

5th 
December 2007
8am

All dates to be posted on Cluster Web

