Schools Capital Strategy and Asset Management Advisory Group

Notes of the Meeting 28 March 2007.

Present: 

Pat Gibson, David Griggs, David Hares, Sheree Hyder,

Bruce MacQuarrie, Alan Phelps, Viv Resch, Phil Sayer (Chair), 

Martin Sylvester, Mike Thompson

For Item 5  
   -
Terry Whitlock

For Item 6 & 8  - 
Robin Colyer

1.
Apologies: Roland Gooding, Kevin Moody, Jane Wrench.  The Group accepted Kate Winspear’s tender of resignation.

2.
Minutes of Previous Meeting

The minutes of the previous meeting were agreed as a true and accurate record.

3.
Matters Arising (not covered in Agenda)

Bio-Mass Heating - Following investigation by Creative Energy Network, working on behalf of KCC, a feasibility has been commissioned to install biomass boilers to serve Invicta/Valley Park (VIP) Federation and East Borough Schools.

4.
Primary Capital Programme Pilot

Kent has been allocated £6m to pilot projects at Oakfield Infants and Juniors, Swanscombe Infants and Sweyne Juniors.  Both projects to support amalgamation of the infants and juniors.

The DfES have announced that the primary capital programme will roll out to all authorities from 2009.  It is estimated that Kent’s share will be about £8m-£9m per annum.

The programme is expected to target 50% of the primary school estate of which 5% will be complete rebuilds.

The Group will be involved in the decision making process, it was agreed that discussions relating to how this programme should be rolled out would feature as an agenda item for future meetings.

5.
Capital Budget 2007/08

The Group discussed and considered a report about pressures on the maintenance budget as a result of the withdrawal of Government supported borrowing.  This has meant a £3m budget reduction this year and a further £1m for 2008-09.  Consideration is being given to the use of DfES capital advance to help support the maintenance budget for this year.

Taking account of  other fixed maintenance expenditure programmes e.g., planned maintenance agreements, asbestos surveys, reactive maintenance leaves a balance of only £1.5m to deliver the maintenance condition programme, compared to £6m 06/07.

The Group agreed that a case to Members be made to use capital advance funding of £2.8m  to supplement the maintenance condition programme

PS to report the issue to the Schools Funding Group.

6.
Maintenance Contract

TW updated the Group on the performance of the Maintenance Consultants.  Graphical information was presented showing performance against a series of KPI’s.

The Group requested that a summary of the KPI’s be submitted to them on a regular basis.

7.
Maintenance Division of Responsibilities
· RC and MS presented proposals to revise/simplify the current division of maintenance responsibilities.  The proposals seek to establish a position where the Local Authority retains responsibility for the most serious maintenance issues.  It is also proposed that  existing 25% over which repairs became Authority responsibility should be increased to 50%

· The Group also considered proposals for a simple division of maintenance responsibilities based on cost, for example schools would have responsibility for an item of repair 20% or less than the value of the schools actual devolved capital allocation.

· Also noted the long term aim of devolving all maintenance responsibilities to schools.

8.
Number of Temporary Classrooms & Maintenance Backlog

The Group considered latest monitoring showing numbers of temporary classrooms had been reduced by 40% since 2000.  Future cuts in funding would prejudice ability to keep maintenance backlog at current levels.

Action-
Provide a list of temporary classrooms split Secondary/Primary schools.

9.
LCVAP Programme for Voluntary Aided Schools

The Group received a paper detailing the proposed works against the budget allocation of £4.9million (the cost of Fees and VAT must be contained within this budget sum). RC advised the Group that the budget division had been agreed following consultation with all VA authorities concerned  The proposed works for consideration were drawn from the Asset Management data.

10.
Any Other Business

11.
BSF

The Group received a brief update on BSF.  Karl Limbert, BSF Project Manager to be invited to a future meeting.

12.
Children Centre / Special Unit Review

The Group expressed their concern on how these Centres are to be managed as they do not form part of the school/Governors responsibility.

BM advised that discussions were in place to resolve.

13.
Insurance Cover for Voluntary Aided Schools

DG expressed his concerns of the lack of DfES funding support for any insurance rebuild at VA schools. Current insurance cover is for 10% only. Discussions are in progress with KCC insurers to allow VA schools to enter KCC 10% / 90% scheme (the additional premium to be met by the appropriate VA authorities.

Action- 
BM to investigate progress. 

14.
Dates of Next Meeting (s)
Venue:- University of Greenwich, Kings Hill, West Malling

14 June 2007

8am

19 September 2007

8am

5 December 2007

8am

