Schools Capital Strategy and Asset Management Advisory Group

Notes of the Meeting 3 October 2007.

Present: 

Pat Gibson, Arshad Haque, Sheree Hyder, David Griggs, Bruce MacQuarrie, Kevin Moody, Phil Sayer (Chair), Martin Silvester, 

For Item 4  
   -
Terry Whitlock

Apologies:
Jane Wrench, David Hares, Roland Gooding, Alan Phelps 



Mike Thompson

1. Minutes of Previous Meeting
Item 7(c) Clarification of last line:-new school buildings will not have any maintenance backlog so schools will be in a position to plan and set aside funding for future proactive programmes of maintenance. 

2. Primary Capital Programme Investment Strategy “Primary Strategy for   Change”

BM updated the Group on the developments on Kent’s pathfinder status.  

· It was noted that both exemplar projects were at design competition stage.

· Feed back from DCSF awaited on Kent’s test investment strategy “Primary Strategy for Change”.

The test strategy sets out a new role for SCSAMAG, it was agreed that the Group’s Terms of Reference and Membership would need to be amended to reflect this.

It was noted that the final “Primary Strategy for Change” for all LA’s was required buy the DCSF at the end of March 2008

The Group recommended that the Schools Funding Forum should be one of the consulting bodies and cluster web to be utilised to reach a wider audience.

DG requested early confirmation of projects to enable the VA to allocate their 10% liability cost.

Action:
PS to report the Group’s recommendations to the Schools Funding Forum

3. Reverter of Sites Act

PG raised the issue that the impact of the Reverter of Sites Act has implications for the Governors’ liability element of VA projects. 

Action:
PG to keep the Group advised.

4. Maintenance Contract

TW gave a review to the Group on the 3 maintenance consultants’ performance. The KPI data is collected and analysed on a monthly basis.
Action;
TW to forward to SH a copy of the contractors’ quarterly meeting notes for circulation.

5. Listed Buildings

As requested at the Group’s previous meeting TW had investigated the process for listing the listed buildings.  He advised that there is currently no right of appeal against an agreement to List but that new proposals are under consultation which may amend the process.

Action:
TW and PG to liase about schools’ specific issues. 
6. Biomass Heating

BM advised the Group that 2 schemes, Valley Park Maidstone and St. Augustine Primary Tunbridge Wells,  both of which require replacement boilers, are being explored as potential pilots for biomass heating. It was noted that the cost of biomass heating has escalated. The maintenance programme 08/09 will fund to the sum of a replacement conventional boiler. The balance will be considered against the KCC Energy Fund.
7. Capital Funding

The date for the DCSF funding announcement was originally early September. BM informed the Group that announcements were now expected in October.

The Group expressed concerns about the DCSF proposal to allocate devolved capital and modernisation allocations on the basis of data gathered quickly for the “Better Buildings” publication
Concerns were also expressed about the proposal to reduce individual school dfc allocation by 50% upon 50% modernisation of individual schools. Schools in such a position still faced significant demands on dfc budgets.

BM advised that Kent’s consultation response had been returned to the DCSF and their concerns had been highlighted.

8. AMP Policy Update

The Group received a report from BM and agreed that the AMP Local Policy Statement and Statement of Priorities should be updated. The draft revisions to be presented to, and considered by, the Group at the next meeting. 
Action:
BM to prepare a draft revision to present at the next meeting of the Group.

9. SCSAM Membership

The Group recognised that given its changing role the membership should be extended to cover representatives from Advisory, Early Years, Community, Kent Healthy Schools Programme Management and Children’s Family Services. It was also suggested a Business Manager from both Primary and Secondary schools would be welcome.

DG confirmed to the Group that whilst he will be withdrawing from the membership,  upon his retirement, he will seek a replacement representative from the Southwark Diocese
Action:
BM to prepare an item for Blue Print and Cluster Web inviting representatives.

10. Cluster Web
It was agreed that the Group’s details and meeting notes should be available on Cluster Web. It was noted that the Group’s terms of reference are subject to revision.  Notes of meetings and any items of confidentiality should be approved by the Group prior to being posted on Cluster Web.

The Group requested any paperwork relating to meetings should still be sent to them direct, via email.

Action:
BM & SH to make arrangements for publication 

11. Note of Thanks - David Griggs

On behalf of the Group, PS thanked DG for his contribution to the Group over the many years he has been a member and expressed the Groups best wishes for the future.

12. Date of Next Meeting

Please Note Change of Venue

     5th December 2007, 8am

University of Greenwich, Kings Hill, West Malling ME19 4GR  (there were no 
rooms available at Oak Wood Park, Maidstone)

