D R A F T

(awaiting Schools Capital Groups’ approval)

Schools Capital Group
Notes of Meeting 3 June, 2009

Present: 
Mike Baldwin, Roland Gooding, David Hares, Sheree Hyder, Bruce MacQuarrie,   Alison Osborne, Viv Resch, Alasdair Paterson, Phil Sayer (Chair), Martin Silvester, Terry Whitlock
Apologies:
Peter Binnie, Michael Brain, Pat Gibson, Kevin Moody, Alan Phelps
Minutes of Previous Meeting

The minutes of the 4 March, 2009 meeting were agreed as a true and accurate record and approved by the Group.

Matters Arising Not Covered by Agenda Items
· The Group noted that Property Group colleagues were reviewing the availability of and suitability of existing training to support awareness raising information and guidance provision for schools as to their responsibilities for asbestos management.

· The Group proposed that a small information pack be prepared for new headteachers clearly setting out their responsibilities for school buildings together with information about what support and services were available to them.

Action:
BM to prepare draft proposals for the Group’s next meeting.

· Meeting Notes for Kent Trust Web – The Schools Funding Forum have requested that the notes of the SCG are available on the Kent Trust Web within 2 weeks of each meeting. It was noted these will be in draft format until agreed by the SCG at the following meeting. 

SCG Membership 

PS informed the Group that Arshad Haque had tendered his resignation from the Group.

Action:
PS to investigate a replacement for the vacancy
Primary Capital Programme

BM advised the Group that the DCSF had approved the modified Primary Capital Programme Investment Strategy and confirmed Kent’s indicative primary capital programme allocation for 2010-11 (£13.8m).  Meetings are to take place with Area Children Services Officers and Diocesan Colleagues to finalise recommendations for Primary Capital Programme starts subsequent to those commitments arising from the Sheppey Review and the Kent Primary Strategy 2006.
Recommendations for consideration and approval to be brought to the SCG and County Members.
Action:
BM to send electronic copies of the full document to PS and our VA representatives.

Targeted Capital Fund Bids

The Group received a progress report on two TCF bids.

14-19 Diploma Exemplars – The Group were informed that the TCF bid submitted on the basis of proposals from 14-19 Planning Forums and Consortia had been unsuccessful.

Improvements to Kitchen and Dining Areas -  The total project value of the Kent bid submitted amounted to £5.8m. As the funding is “match funding” this gave a total bid for grant of £2.9m. 
There were some 77 projects in the original bid. Those schools listed were identified through a variety of means, some through the Client Services Team, some through PCP development works, while others were at schools already developing projects to improve their facilities. 

The DCSF had indicated that authorities would be advised of the outcome of their bids at Easter. No announcement was in fact made until 27 May. 
The DCSF have confirmed that Ministers have decided that the £100 million capital funding should be allocated. This funding would be available between April 2009 and March 2011 and is on a 50% matched funding basis. 
As the value of bids received significantly exceeded the funding available Ministers have decided to apply an across the board cut of just under 50%.  A detailed response from the DCSF and the LA’s specific allocation is awaited.  The Group discussed arrangements for finalising the Kent project list.  The Group agreed that the matched funding should not be used at schools which had the resources to deliver their project without recourse to grant.
The DCSF have asked that LAs seek the approval of their school forum to the programme.  It is proposed that this be delegated to the School Capital Group.  Given that the TCF funding is for projects in 2009-10 and 2010-11 it is important that those projects starting in 2009-10 are able to proceed, particularly those that require summer holiday work.  The timetable has been put under pressure by the late notification of funding approval.

Action:
PS to seek agreement of Schools Funding Forum that approval of recommended programme be delegated to the School Capital Group.

Maintenance Backlog
BM presented a report about schools maintenance backlog.
The estimated costs provided within the condition surveys are to bring defective elements up to Grade A condition are based on RICS guidance and are all at the same price base. Maintenance backlog, since 2006, specifically for D1, worse condition most urgent,  has reduced from £46.5m to £32.8m.  A substantial number of schools building projects and programmes have been delivered including the Kent Six Schools PFI programme, some major academy projects, improvement to a number of Special Schools and modernisation projects all of which have had a very significant impact on the size of the building maintenance backlog.
There are concerns about the inappropriate use of the grade D1 in condition surveys. The DCSF condition guidance identifies Grade D as “bad. Life expired and/or serious risk of imminent failure” and Priority 1 as “Urgent work that will prevent immediate closure of premises and/or address an immediate high risk to the health and safety of occupants and/or remedy a serious breach of legislation”.  With the letting of the new maintenance contract arrangements are being put in place to improve condition reporting and prevent the overuse of the D1 grading.
Action:
BM to update the Group annually on maintenance backlog and maintenance issues.

Maintenance Responsibilities / Liabilities

SH advised the Group that the authority is facing increasing pressure to fund works to rectify health & safety related issues that have not been undertaken by schools. It is likely that the cost of many of these works would have been less if the works were undertaken at an earlier stage. It is probable that these reduced costs would fall within the threshold placing the funding responsibility with the school.  
The Group considered that the situation was not helped by the varied and complex combination of maintenance funding responsibilities.  PS advised that the Schools Funding Forum shares the Group’s concerns.

The Group requested that further consideration be given to the simplification of maintenance responsibility.  Specifically the Group requested that officers investigate a split of responsibilities based on a percentage of individual school DFC allocations.

SH presented a first draft maintenance checklist for schools. It is proposed that this document be included in the schools’ information pack.  
Action:
BM to prepare a paper for the Groups further discussion



SCG members to send any comments on the maintenance checklist to SH.



SH to circulate final draft to SCG.

Maintenance Contract

TW gave a progress report to the Group. TW explained that his contracts managers and the maintenance consultants are happy to attend meetings such as Cluster meeting to give schools the opportunity to meet them and to have discussions.
The maintenance contracts for Asbestos, Electrical tests and Water Hygiene are in the process of being re-tendered.  TW advised that the new tender for electrical test will provide “early need” summary reports and will identify who is responsible for the work and provide a time frame as to when works should be completed.
Date of Next Meeting

7 October, 2009, 8am, Oakwood House, Maidstone.
