D R A F T
Schools Capital Group
Notes of Meeting 4 March, 2009

Present:
Mike Baldwin, Michael Brain, Pat Gibson, Roland Gooding, David Hares, Sheree Hyder, Bruce MacQuarrie, Alison Osborne, Alan Phelps, Viv Resch, Phil Sayer (Chair), Martin Silvester, Terry Whitlock
Apologies:
Peter Binnie, Arshad Haque, Kevin Moody, Alasdair Paterson
Minutes of Previous Meeting

Amendments to meeting notes:-

· Michael Brian should read Michael Brain

· 14-10 Diploma Exemplars should read 14-19
The minutes of the 9 December, 2008 meeting were agreed as a true and accurate record and approved for circulation on Kent Trust Web.
Matters Arising
· Environmental Health Officers – BM confirmed that CRB checks are not necessary as it is expected that these Officers would be accompanied around the school premises.

· Display Energy Certificates – BM advised that it is unlikely that the changes to reduce from 1000m² to 250m² will become UK law before 2010, a more realistic deadline is 2012, to be confirmed.
· Class Care –  TW advised that a one year Class Care scheme will commence from 1 April and that future Class Care criteria is under review.
· Review of Maintenance Responsibility for Secondary Schools – BM advised that following discussion with Members it had been decided not to proceed at the current time with the proposals for the further delegation of maintenance responsibilities and funding to secondary schools.
· BREEAM - Paul Carter has responded to PS letter, and agrees about the need to strike a balance between growing legislation and designing to BREEAM “very good” whilst delivering good value and fit for purpose buildings.
Primary Capital Programme
The Group received a progress report about the development of the primary capital programme in Kent.  
· Investment Strategy - work is underway to review the strategy to address the comments raised within the DCSF conditional approval.  A copy of the revised strategy will be circulated to Members of the Group for comment.  Noted – that revised Investment Strategy required by DCSF by 31 March 2009.

· Initial priorities – proposals for initial priorities were shared with the Group.  Noted that these were projects arising from the implementation of the Kent Primary Strategy 2006 including the primary phase element of the Sheppey Review.

Given the focus of the primary capital programme on areas of deprivation and poor performing schools the Group expressed concerns about the needs of schools outside these criteria.  Noted that the expectation was that other sources of funding, including modernisation and DFC would have to be looked to.

Action:-  
BM to circulate final draft Investment Strategy to SCG prior to submission to DCSF.

BM to prepare a report detailing those schools with worse condition and future funding needs

Targeted Capital Funding
BM gave a progress report to the Group on the following headings:-

· New Practical Cooking Spaces in Schools

The bid submitted on behalf of 11 secondary schools which do not have a practical cookery space had been agreed by the DCSF.  These schools are now able to progress with the development of these schemes.  The funding is available over the financial years 2009/10 and 2010/11.

· Improvements to Kitchen and Dining Areas

A bid for a series of schemes has been submitted to the DCSF.  Projects were identified by the Capital Strategy Unit and the Client Services Team.  The total bid has a value of £5.8m,  grant if agreed will meet 50% of the costs with the balance being met locally including school DFC.  The opportunity had been taken to include in the bid list projects from other LA funded programmes where this scheme met with TCF criteria.

The DCSF have advised that it is likely that there will be more bids submitted than funding available and as a result adjustments to the programme may be necessary.
The result of the bids should be known around Easter.

· Zero Carbon

Two schools, Skinners and Judd, have submitted bids for funding under this heading. The Judd School project to rejuvenate existing accommodation by installation of new boilers, solar thermal panels, roof installation, lamp replacement and PIR auto-off technology has been short listed by the DCSF. We await news on the final list of approved bids.
(Note – subsequently confirmed by the DCSF The Judd bid is not to be progressed.)
· 14-19 Diploma Exemplars

We are awaiting the outcome of DCSF consideration on the bid submitted.  The bid is based on proposals from 14-19 Planning Forums and Consortia on the new way of delivering the curriculum. The Group noted that the specialist provision is likely to require Capital Funding.  The funding decision is expected in March 2009.  (Note – subsequently advised the Kent bid was not successful.)
Action:- 
BM to provide the 14-19 Grant information for the Group’s next meeting.

Capital Budget 2009/10
BM presented the Operations, Resources & Skills budget paper from the Budget Book.  BM advised that in response to DCSF request to bring forward grant from 2010-11 to 2009-10 the 2009/10 maintenance budget had been increased by £3m. LCVAP (Locally Controlled Voluntary Aided Programme/Grant) had also been brought forward. This increase in funding enables acceleration of 2010-11 work.
Maintenance (Condition) Programme 2009/10

SH advised the Group that the proposed Maintenance (Condition) Programme concentrates on the criteria as laid down in the approved Asset Management Plan, i.e. work to keep the schools safe, warm and watertight.  The funding for this programme totals £6.2 million which is included in the maintenance line of the budget approved by the County Council, 19 February.  This proposed programme of works is subject to Member approval.

The Group requested that those Special Schools on the list be identified under a separate heading. 

There was discussion regarding the maintenance backlog. The Group felt schools should be reminded that they have a responsibility to undertake maintenance work on their school building and requested details of the maintenance backlog.

Action:- 
BM to report back to the Group the maintenance backlog
Maintenance Contract

TW advised the Group that the new maintenance contract will commence 1 April 2009. The Consultants are:-

Faber Maunsel
- 
West

NPS South East
-
East

Mouchel

-
Mid (including Tonbridge & Malling)
TW confirmed that the Consultants performance is reviewed on a regular basis.

Any Other Business

VA Funding
PG asked whether the LA would be prepared to enter into loan arrangements with the VA sector to finance new school build, repayments to be met from future LCVAP allocations.

Action:  
BM to investigate
Asbestos

Further to the recent media interest relating to Asbestos in buildings TW had prepared an article for inclusion in the March publication of Blueprint.  The article included guidance notes and gave details of both KCC and schools’ responsibilities.
TW confirmed the HSE were satisfied with the LA procedures. To help improve the schools process changes to the asbestos register are awaiting approval by KCC’s Corporate Heath & Safety Board, to be issued later this year.
The Group felt that any correspondence to the school should be specifically addressed to the named head teacher and Chair of Governor. 
The DCSF/ HSE have requested the completion of a detailed survey “Asbestos management in System built schools and children’s settings” by all LA’s, to be completed by 3 April 2009.

Action:-
TW / BM to liaise with Sally-Anne Clark to prepare letter to school advising of proposed changes. 
Date of Next Meeting
3 June, 8am, Oakwood House, Maidstone
