SCHOOLS CAPITAL GROUP MEETING

8.00am,  5th  March,  2008
Venue – Oakwood House, Maidstone
AGENDA 
1.  
Apologies for Absence

2.  
Minutes of Previous Meeting  -  Matters arising (5 December 07)
Agree notes for Kent Trust Web 

(Cluster Web) 
 3.
Primary Capital Programme Investment Strategy


Bruce

           “Primary Strategy for Change”   -  Progress report

 4.       Interprise  - Information available on data base


Sheree
5.        Landlord / Tenant Split of Responsibilities  -  


Phil / Bruce
To receive decision of Schools Funding Forum and 
 to discuss way forward
6.
Maintenance Contract  - Progress report on the

maintenance contract Consultants




Terry Whitlock

7.
Capital Allocations 2008/09 Onwards-




Bruce / Sheree

To consider proposals for future programmes

8. 
Changes to School Devolved Capital Allocation


Bruce
9.
Past Performance







Bruce


To receive a report on various performance indicators

 including backlog of maintenance and removal of temporary
classrooms
10.
Any Other Business





11.
Dates and Venue of Next Meeting-

4 June, 8am  -  Oakwood House, Maidstone
