SCHOOLS CAPITAL GROUP MEETING

8.00am, 3 June 2009
Venue – Oakwood House, Maidstone

AGENDA 
1. Apologies for Absence
2. Minutes of Previous Meeting  -  
Matters arising not covered by agenda items
· Asbestos – progress report on proposed changes

· Agree notes for Kent Trust Web and to note change of process

3. Schools Capital Group -  Vacancy





PS
4. Primary Capital Programme  -  






BM

Progress report on the revised Investment Strategy and development of initial projects





5. Targeted Capital Fund  -  






BM

Report on progress of bids for:- Improvement to kitchens & dining areas and 14-19 diploma exemplars




6. Maintenance Backlog   -  






     BM/SH

Report on maintenance backlog and criteria for maintenance condition and priority.
7. H&S Emergency Works  -  





     BM/SH

To discuss a process for undertaking works 
8. Maintenance Contract –  Progress Report




TW

9. A.O.B
10. Date of Next Meetings -  7 October, 8am, Oakwood House
