Combined Feedback from Primary and Secondary Forums

Education in the Big Society – Discussion paper

The following summary provides and overview of the discussions by the Kent Primary Headteachers Executive) and Secondary Forum.  These are broken down into thematic feedback and additional points that Primary Heads felt were pertinent. 
1. Thematic Feedback

Head teachers felt that it was a positive opportunity to engage with the development of the Kent Vision and shape it.  Whist the document deals well with the general overview; it does not set out Kent’s unique position or focus.  Both groups felt that the in the next phase of development they would like to see a greater emphasis on how the vision will be achieved.  The forums wanted to understand the success criteria for the Vision.  How will the County know what it has achieved, and what will mark out the difference?

The document needs to do more to acknowledge the role of schools in protecting children and working within the framework of safeguarding.

Schools want to see what the drivers are for Kent, and feel there is a need to focus on the growth of local leadership that is anchored in clear strategic priorities.  
For the vision to become a reality there needs to be support at County level.  This should be differentiated between Primary, Secondary and Special School sectors.  The offer of support for all schools needs to be clear and not determined by failure.  

Transformational leadership will be a credible focus that keeps Kent Schools around a County table.  The imperative to collaborate is greatly reduced with national plans; Kent must redefine its unique position and engage schools in the challenge of the future. Secondary heads were very clear that we must see a focus on challenging leadership and retaining expertise,
Both groups felt that the name “Kent Society of Schools” was inappropriate.  The concept needs clarity, particularly around the relationship with existing groups.

2. Additional feed from Kent Primary Headteachers Executive
All Head Teachers were very concerned that funding for children with severe and complex needs must be retained in the mainstream school, if that is where the child is placed.

When thinking about choice and diversity, Primary Heads were absolutely clear that working with and supporting all schools to become successful will increase choice.  

Schools capacity for outreach and collaboration is not limitless; it is important that County define what they can and cannot deliver.  
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