Kent Primary Forum

Notes of a meeting of the Primary Forum, held at the East Malling Conference Centre on Monday, 26 January 2009.

Present: Peter Edgesmith (Chair) and 24 Head Teachers (a list of those heads who signed the attendance sheet is attached to these notes).

Also present: Leyland Ridings – Cabinet Member for Children, Families and Educational Standards, Peter Gilroy – Chief Executive, Ian Craig and Keith Abbott  – Interim Joint CFE Managing Directors, Peggy Harris, Keith Ransom, Carrie Beech and Alex Duncan. 
1. Apologies

Apologies for absence were received from Carol Bursey – Victoria Road Primary, Richard Barham - St. Mark’s CEP, Tunbridge Wells, Bridget Fogarty – St Joseph’s Catholic Primary, Frances Nash – Woodchurch CEP, Ian Priddle – Platts Heath Primary, Andy Sparks – Cecil Road Primary School, Kathy Spencer – St. Michael’s  CE Juniors, Simon Temple – St Peter’s CEP, Colin Turtle – High Firs Primary, Lorraine Wickens – East Peckham Primary, Alan Barham – Secondary Forum Chair, Mark Dance, Cabinet Member for Operations, Resources and Skills and Helen Jones (CFE Commissioning). 
2. Chief Executive’s update
Peter Gilroy, KCC Chief Executive provided the Forum with an update on current priorities for KCC.  These included:

· the current Backing Kent Business initiative and other measures to support small and medium size enterprises (SMEs) in Kent to sustain Kent’s economy against the effects of the current economic downturn;
· working with Citizens’ Advice Bureaus (CABs) locally to see if KCC can help them develop additional capacity to respond effectively to the sharp rise in demand for their services from Kent’s residents;
· exploratory work with the New Local Government Network and other LAs to evaluate the feasibility of establishing a “Councils Bank” using pooled council reserves to provide an alternative source of much needed financial liquidity to release capital for urgently needed infrastructure and investment projects; and
· work with local and regional credit unions to see if KCC can help facilitate universal access to affordable loans, credit and savings schemes to mitigate the impact of poverty and to help protect the economically and socially disadvantaged who were most vulnerable to exploitation by loan sharks and unlicensed credit providers.
Peter also invited Forum members to raise any problems or concerns they might have where additional support from KCC might currently be needed. In discussion Forum members:

· asked what support KCC could provide to schools to help school staff access affordable financial and debt counselling services;
· asked what progress was being made in discussions with the Schools Forum’s regarding the Primary Forum’s request to develop an improved legal services insurance scheme; 
· whether KCC could develop local directories for each LCSP area giving contact details for local community and voluntary organisations which schools could work with to meet their wider community development responsibilities to support vulnerable children and their families; and
· commented that there was already growing evidence that many parents were opting out of school trips and activities where charges would be made. 

Peter agreed to explore whether it would be possible to develop a scheme to facilitate access to financial services and advice for staff which could be based on the current Support Line scheme for free counselling services for KCC employees, which was already available to staff in community and voluntary controlled schools. Peter suggested it would be sensible to invite Geoff Wild, Director of Law and Governance along for a further discussion of the Forum’s views on what an improved legal insurance scheme for schools could comprise. He also acknowledged KCC should be able to help support schools with the development of local community directories of services and providers.
Peter confirmed that the selection process for the recruitment of the new CFE Managing Director to replace Graham Badman was scheduled for the 4 and 5 February. The shortlist of four candidates looked very strong and he hoped that KCC would be able to make a good appointment and negotiate a reduced their notice period with the successful candidate’s current employer to get the new managing Director in post as quickly as possible.
Peter also circulated copies of an article he had written giving his thoughts on safeguarding and child protection against the backdrop of the intense media focus on social work and children’s services following the tragedy of the death of Baby P. A copy of the article is available from the link below:
http://www.kent.gov.uk/news/child-protection.htm
3. Minutes
Subject to the correction of a typo in the item on School Balances, the minutes of the previous meeting of the Forum held on 1 December 2008 were approved.
4. Follow-up items from previous meeting:
Schools Forum Keith Abbott advised that to establish better links with the primary representatives on the Schools Forum, the Primary Forum could invite a Schools Forum representative to the Primary Forum meetings to give a periodic update from the Schools Forum.  Although the School Forum membership rules prevented the Schools Forum from co-opting a Primary Forum member directly on to the Schools Forum, the Chair of the Schools Forum, Nigel Blackburn (The Hayesbrook School) could be approached to see if he would be willing to allow a Primary Forum headteacher to attend in an observer capacity with a right to speak, with the Chair’s consent. However, the Forum’s rules would prevent an observer from voting on any issues. The best route to securing a serving Primary Forum representative’s election to the main Schools Forum would be to ensure  Primary Forum headteachers filled the vacancies on the various Schools Forum sub-groups. They would be more likely to secure support in any subsequent elections to fill any vacancies that arose on the main School Forum having served on a Schools Forum sub-group with an established record of contributing to the Schools Forum’s work.  
Mike Cooke (Sissinghurst CEP) and Dave Walsh (Eastling Primary) volunteered to fill the 2 current vacancies on the Central Costs & Specific Costs Group. The other remaining vacancy for a large primary school Head on the Delegated Formula Funding Group would be advertised via the E-Bulletin in the usual way.
 
Keith provided an update on the most recent meeting of the Schools Forum where the following issues were discussed:

· current arrangements with Towergate for the supply teacher insurance scheme; 
· the Primary Forum’s request for an improved legal costs insurance scheme; 
· schools with deficit budgets; and 
· future changes to post-16 funding.

If a full note of a Schools Forum meeting was not available before future Primary Forum meetings, CFE Finance would be happy to supply a briefing note on Schools Forum discussions.
In response to questions about future CFE Finance support for local Finance Forum meetings, Keith reassured the Forum that following a slight hiatus because of the recent internal restructuring within Finance, arrangements to ensure continuing support to the local Finance Forums had now been secured.
CPD update Carrie Beech responded to various outstanding issues previously raised by the Forum. KCC had been informed that a significant improvement to the current Capita software system underpinning the on-line CPD booking scheme would be delayed until 2010. ASK would look into the possibility of rewriting the current software to overcome some of the existing shortcomings to include the names of those attending booked CPD courses in the title of confirmation booking e-mails generated automatically by the software. If any Heads would like to change their default e-mail account for receiving CPD e-mails from ASK, they should e-mail Carrie who would be happy to follow these up. 
Freda Denyer said she had developed an internal school authorisation pro-formas for CPD on-line bookings from teachers and support staff to ensure all CPD bookings were properly authorised by herself (see Annex 1 to these minutes). Carrie would also investigate whether a headteacher authorisation facility could be added to the existing on-line booking form for any changes to be incorporated in the booking facility from September 2009.  ASK were also exploring ways to make the on-line CPD brochure more user friendly and a mock-up of PDF flyers for individual training courses which could be e-mailed to CPD co-ordinators in schools was being developed. These “e-flyers “ would be easier for schools to distribute internally to relevant staff, in the same way many schools used to circulate the old hard copy course flyers.
Carrie also undertook to set up a generic e-mail address to receive training course feedback from delegates as an alternative to the current hard copy feedback form given to delegates at every training course. It was hoped this would encourage more honest and useful feedback which ASK could then act on where problems were identified. Finally, Carrie drew Forum members’ attention to the current Communication & Information Governance Team’s on-line survey requesting Headteacher feedback and comments on Kent Trust Web and the E-Bulletin. Forum members were encouraged to contribute to the survey.
RAISE on-line & other data issues Peggy Harris briefed the Forum on discussions at the recent ASK data group meeting. Schools were encouraged to check the data in Making Figures Speak for Themselves for their schools, as data problems had been spotted in FSM and SEN bandings attainment data for KS1 and some problems on LACs classification had also been discovered for some KS2 data. Corrections had been made to these data and any schools with identified problems were encouraged to download the corrected versions of their school MFS profile data. 
Peggy also explained that there had been some serious problems with the recently published secondary league table data which adversely affected the reputation of those schools affected. Despite strenuous efforts by KCC and the schools themselves to get corrections made to the data by the DCSF’s data contractor Forvus before the league tables were published, this had not been possible. KCC would be following this issue up with DCSF as serious shortcomings in the data checking and correction protocols had been revealed. Primary headteachers were encouraged to check their own school data carefully and to ensure any errors or problems were logged with Wendy Murray at ASK (wendy.murray@kent.gov.uk ) to enable KCC to monitor and follow-up individual school data problems as necessary. Forum members shared their experiences of dealing with Forvus and the difficulties they had encountered in getting the contractor to accept proof of data errors. Forum members also raised concerns at unacceptable variations between the standards of marking of KS2 SATs compared to previous years.
David Hares referred to the current DCSF consultation on proposals to simplify the reporting of school performance information to parents through the proposals for a new School Report Card, which would replace the current School Profile. Peggy Harris explained the School Report Card was a DCSF commitment from the Children’s Plan which they hoped to pilot in the Autumn and Spring 2010 before a final decision was made on its introduction. The report card would not substitute for full OfSTED reports on individual schools. The initial proposal was that the card would comprise a single grade assessment for each school from A to E, which would itself be based on an overall score across a range of existing indicators. DSCF/OfSTED had not predetermined which indicators might be used, but they were likely to cover performance in the following categories:

· pupil attainment;

· pupil progress;

· wider outcomes;
· narrowing gaps;

· parents’ views;

· pupils’ views;
· parents’ and pupils’ views combined in a

single “users’ views” category; and
· parents’ and pupils’ views combined

    within a “wider outcomes” category
Heads were encouraged to feedback on this important consultation to their LCSPs to encourage a good response by the 3 March response deadline. Any responses should be copied to Wendy Murray at ASK to inform the KCC response. The full consultation document is available from the link below: 
http://publications.dcsf.gov.uk/eOrderingDownload/DCSF-01045-2008.pdf
5. T&LR payments & local NUT meetings/action
      Deb Hines raised an issue for discussion with the Forum following a recent meeting at her school with NUT representatives where they had argued that teachers who manage other teachers should be receiving T&LR payments. This appeared to arise from a change of wording in the latest version of the School Teachers’ Pay and Conditions Document (STPCD) which had triggered a challenge from the NUT as to the basis on which T&LR payments could be made. A draft letter to schools from Rob Semens which attempted to clarify the issues was shared with the Forum. It was felt the letter did not yet capture all the issues on which schools might need further advice. The letter needed to cover any advice issued by the National Employers and specific advice from KCC. Deb undertook to follow this up with Rob Semens.
Action: Deb Hines to follow-up with Rob Semens on further advice to schools.
6.  Future meeting dates and possible agenda items
Future meeting dates were confirmed as:

2 March, 11 May & 6 July.
Possible agenda items identified for the next meeting(s) included:

· Jim Rose National Primary Review Final Report
· Health Update (Richard Murrells)

· SIMS user group presentation (Ralph Gardener, EIS)

· Integrated processes and working update (John Mitchell)

· Casual admissions & info. transfer protocol between schools

· Headteacher mentoring scheme update

· Data collection/mapping exercise request re. extended schools

· Local Learning Networks update (Jonathon Gershon)

 ATTENDANCE RECORD

	Name
	School

	David Hares
	Swalecliffe Community Primary School

	Deb Hines
	Joy Lane Primary School

	Graham Bissett
	Barham CEP School

	Carol Townsend
	Canterbury St Peter’s Methodist Primary School

	Sarah Waters
	Petham Primary School

	Peter Edgesmith
	Sandhurst Primary School

	Mike Cooke
	Sissinghurst CE Primary School

	David Edwards
	Wentworth Primary School

	Maggie Cox
	New Ash Green Primary School

	David Metcalfe
	Capel-le-Ferne Primary School

	Ian Sheppard
	Aycliffe Community Primary School

	Helen Comfort
	St Margaret’s-at-Cliffe Primary School

	Rowena Linn
	Marden Primary School

	Karen Dhanecha
	Park Way Primary School

	Peter Helman
	Senacre Wood Primary School

	Freda Denyer
	Thurnham Infant School

	Vanessa Dunnett
	Leybourne CEP School

	Helen Jones
	Sundridge & Brasted CEP School

	Leigh Mortimer
	Greatstone Primary School

	Dave Walsh
	Eastling Primary School

	Barbara Conroy
	Queensborough Primary School

	Angela Edwards
	Kemsley Primary School

	Nigel Utton
	Bromstone Primary School

	John Letts
	St Ethelbert’s Catholic Primary School

	Andrew Tulloch
(sub. for R. Barham)
	Bidborough CEP School
(St Mark’s CEP, TW)


Annex 1
	Application for Course (Teachers)



	Name:

	Year Group:

	Course Title:



	Cost:                                                                                Supply needed?   YES/NO



	Duration (1 day, morning, etc)


	Why do you want to apply for this course?  How will it improve teaching and learning?


	What can this course offer your year group?


	How will this course benefit the school?


	How does the course relate to

· Your action plan

· The School improvement Plan

· Your Performance Management Targets


	Approval given                 YES/NO            Signed ___________________________ Headteacher


	Application for Course (Support Staff)



	Name:

	Year Group:

	Course Title:



	Cost:                                                                                



	Duration (1 day, morning, etc)


	Why do you want to apply for this course?  How will it improve teaching and learning?


	What can this course offer your year group?


	How will this course benefit the school?


	How does the course relate to

· The School improvement Plan (see staff board)
· Your Performance Management Targets


	Approval given                 YES/NO            Signed ___________________________ Headteacher


