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N.B.  A buffet lunch will be available from 1.00 p.m.
                AGENDA

	1.30
	1.
	Apologies


	

	1.35
	2.
	Chief Executive’s Update
to receive an update from KCC Chief Executive, Peter Gilroy

	Peter Gilroy

	1.50
	3.
	Integrated working & processes -update
to receive an update on integrated working & processes and an opportunity for questions and discussion


	Helen Jones

	2.10
	4.
	Minutes of the Previous Meeting – 1 December 2008
to approve the minutes of the previous meeting  – draft minutes attached
	

	2.15
	5.
	Matters arising
to identify any matters arising/new items of business not covered below

	

	2.20
	6.
	Follow up items from the previous meetings:
· Schools Forum – how to improve links with primary representatives on the School Forum; update on 23 January School Forum meeting; vacancies for primary representatives on the Central Costs & Specific Grants Group; & future of local Finance & Admin. Forums
· CPD issues – outstanding issues raised at previous meetings
· Raise on-line/other data issues – update following recent ASK data group meeting

	Keith Abbott
Carrie Beech

Peggy Harris



	3.00
	BREAK
	

	3.10
	7.
	TLR payments & local NUT meeting/action
to receive a briefing on a local NUT meeting and their advice that NUT members should not take on additional management or co-ordination duties and an opportunity for questions and discussion

	


	3.30
	8.
	Local Learning Networks update
to receive an update on the development of Local Learning Networks and an opportunity for questions and discussion

	Jonathon Gershon
/David Phillips

	3.50
	9.
	Future meeting dates & possible agenda items
to note future meeting dates and consider possible agenda items:
    2 Mar., 11 May & 6 July 
· Primary Review 
· Health update (Richard Murrells)

· SIMS User group presentation (Ralph Gardner, EIS)

· Casual admissions & need for consistent info. transfer between schools

· Headteacher mentoring scheme –update                


	





Kent Primary Forum


 meeting to be held on 


Monday, 26 January 2009


1.30 – 4.00 p.m.


at the East Malling Conference Centre


(map enclosed)








