Kent Primary
Headteachers Executive

meeting to be held on
Monday 7 February 2011
1.30-4 p.m.
Oakwood House, Maidstone,

AGENDA
1.30 Introductions and welcome Debbie Hines
Apologies
1.35 Minutes of the Previous Meeting — 29 November 2010 All
(i) accuracy
(i) matters arising
1.45 Bold Steps for Kent — Kent’s agenda and relationship with schools, | Malcolm
the role of the Forum and how the agenda will be supported within | Newsam/Keith
KCC’s new structure given the changing national policy for schools. | Abbott
2.15 Updates: Keith Abbott &
(i) Budget Molly Norley
(i)  Traded Services
2.45 SEN Review: Implications for STS & Lead Schools Colin Feltham
3.05 Safeguarding Kel Arthur
3.25 Support for new headteachers Merril Haeusler &
Sue Rogers
3.45 Any other business (if time allows) All

0] Information sharing
(i) Forward Plan

Future Meeting Dates:
Monday 16 May 2011 14.00-16.30
Monday 4 July 2011 14.00-16.30




