Kent Primary Headteachers Executive

Notes of a meeting held on 7 February 2011 at Oakwood House, Maidstone
Present: 

Jane Macey, Debbie Hines, Carol Townsend, Sue Nicholson, David Metcalf, Ian Sheppard, Bridget Fogarty, Helen Comfort, Andrew Sparks, Rowena Linn, Karen Dhanecha, Peter Hellman, Freda Denyer, Kate Love, Dave Walsh, Barbara Conroy, Cathy Walker, Heather Kemp, Nigel Utton, Vanessa Dunnet, Peter Edgesmith, Richard Sutton-Smith, Clare Dudman, Malcolm Newsam, Keith Abbott, Gary Cooke, Lynne Miller, Sue Rogers, Marlene Morrissey and Alison Osborne.
Apologies:

Carol Bursey, Alec Murrell, Heather Overton, Ruth Doughty, Helen Jones, Ann Blunt, Merril Haeusler, Molly Norley, Joanna Wainwright, Helen Davies, Colin Feltham and Katherine Kerswell.
1. Introductions & welcome

Debra Hines welcomes colleagues to the meeting and introduced Gary Cooke, Deputy Cabinet Member, Malcolm Newsam, Interim Managing Director for CFE, and Alison Osborne who is playing a supporting role to Malcolm.  Debra also touched on the final conversation she had had with Rosalind Turner, the former Managing Director and that Rosalind thanked headteachers for their work in supporting the work of the forum.
2. Minutes of the last meeting
The minutes of the last meeting were confirmed.

With regard to page 3 of the minutes, Malcolm Newsam advised that there is data available on social worker placements and that this is an improving situation.  He agreed to provide headteachers with information on social worker placements, gaps in placements and information on the systems in place to support new social workers.  
3. Bold Steps for Kent (Kent’s agenda and relationship with schools, the role of the forum and how the agenda will be supported given the changing national policy for schools and KCC’s new structure)
Malcolm Newsam introduction himself and gave a brief overview before opening this item for discussion.  
He began by saying that although he has only been in Kent for three weeks, in some ways he feels he has been here for much longer.  He has been appointed to take forward the challenges around tackling the poor practice operating in social care.  Malcolm has a background in Social Services and Children’s Services, with recent years spent in Bedfordshire, Thurrock and Essex.  His work in Essex has strong parallels with Kent.  His first impressions are that he is struck by the high esteem that the County Council holds it schools in and the positive working relationship between schools and the Local Authority.  He has also found that while Kent appears to be very glossy, successful, modern and forward thinking Local Authority (LA) this is not the case and he has found it to be inward facing, so there is a great opportunity to so much more.  He touched on two issues, why KCC is re-structuring if it is so successful and the failure in Children’s Social Services (CSS).  There was a view from headteachers that the situation in CSS had been worse two years ago and it was a surprise to them that we got good outcomes in the earlier Joint Area Review.
Malcolm advised that in terms of Bold Steps for Kent, if Katherine Kerswell were here she would describe the County Council as a collection of separate silos.  This is the same for many councils but more so for Kent with Directorates running as separate businesses and difficulties in supporting services who are not doing so well.  Malcolm’s view was that Rosalind had done a lot of good work and had tried to tackle this through re-structuring as the Directorate had become compartmentalised, with no-one responsible for that.  Gary Cooke made reference to the earlier history of CSS being separate from Education and the coming of the Every Child Matters agenda.  Now the LA is reflecting national policy by making changes to its Cabinet Members and Directorates.  Breaking down silos was the driver for the ‘one council’ approach, maximising skills across KCC and pulling together back office functions.  Malcolm advised that leadership and vision need to be in place, looking at systems and building on existing strengths.  

Malcolm advised that Katherine Kerswell felt there were many advantages to being in Kent, such as capacity and size, and punching power with national government and peers.  This would stand us in good stead for re-shaping the LA position around the white paper and national policy.  Malcolm and Sarah Hohler would be taking forward the broad brush statements in Bold Steps for Kent and defining the role of the LA to take forward.  Key themes are being explored and he would like to put something out to the Forum to see if it captures the changing environment and for this to have a sense check, with a view to this becoming a schools vision as well as an LA vision.  In particular Malcolm highlighted themes of the vision to be mapped out to engage with headteachers.
(i) The LA’s role with monitoring, intervention and taking action where progress is not being made.

(ii) The LA’s role as a commissioner of school places with greater emphasis on commissioning new styles of schools, promoting academies and frees schools and, closing down unsuccessful schools.  
(iii) How the LA can build on strengths of Kent as a family of schools to ensure collaboration and how we overlay the diverse market with a collaborative framework so schools gain more by remaining in the family than by being out of it.

(iv) How do we improve our responses to children with SEN, including fleshing out how to take more accountability and the running of services for this.

(v) How do we deliver support services for schools in budget restraints and how we market services in a traded umbrella in Kent and beyond.

During this item a number of queries, concerns and comments were raised, including:
· Concern that the new arrangements for CSS would mean that there would be different silos and that the new structures were past ways of thinking.  
· Nigel Utton was worried about the drop off of multi-agency meetings in Thanet since the change from partnerships to districts and Malcolm agreed to look into this.  Keith Abbott advised that the budget reductions may have had an affect but that the Preventative Managers and the District Heads should be picking this up.  

· The challenges for schools working together given changing national policy, for example, releasing teachers to support schools given budget restraints.  Malcolm was keen to keep a dialogue with the Forum but we needed to use what capacity we have.  

· A number of concerns were raised about SEN.  In particular, that funding goes to special schools but this is needed in mainstream schools and also admissions procedures are a concern when schools take on new pupils.  

Debra Hines advised that Katherine Kerswell, Managing Director will be joining the Forum when it meets on 16 May 2011 and she also asked the Forum if they would like a special meeting convened to focus on ‘the vision’, with particular reference to the key themes Malcolm had highlighted.  
It was agreed that a special meeting would be held on the afternoon of 7 March 2011.  Details would be circulated to headteachers.
4. SEN review (including implications for STS and Lead Schools)
Marlene Morrisey introduced the item on the SEN review giving some background on progress to date and raising the opportunity for headteachers to ask questions.  Marlene advised that work was taking place with schools and a steering group and four sub groups had been set up.  Representation on the groups included both special and mainstream schools.  It had been hoped to go out to consultation in December but this was on hold because of the Green Paper on SEN.  Generally, the direction of travel is around increased responsibility, delegation and devolution, looking at groups of schools, specialist resources, units and special schools.  Some provision may be on a county basis but most will be district based, and this could include statutory assessment.  Consultation with schools and groups is expected to take place just after Easter (April) and for final recommendations to go to Members in July.  There will be further opportunities to comment on the proposals before they go forward to Members.  
Malcolm Newsam acknowledged that mainstream schools do have an issue regarding control of resources and he advised he was looking at the risk assessment for this.  The pilot evaluation showed that where resources were delegated to lead schools, there were problems with access.  A framework is needed, for example, a service specification setting out clear expectations and access criteria.  Schools and the LA need to come up with a solution that meets needs in the best possible way.  Malcolm advised he doesn’t think the SEN Tribunal, or the LA’s role with statutory assessments will be done away with.
During this item headteachers raised particular concerns, comments and queries, including:
· Concern about resources being allocated to special schools but pupils in mainstream schools are not being supported.  Keith Abbott provided advice about how resources are allocated and advised that part of the consultation will be looking at this but the AWPU in school budgets will need to be taken into account.  Schools acknowledged there needs to be a contingency and not all money should go out to schools.  Malcolm Newsam acknowledged that there is never going to be a perfect solution with regard to the distribution in funding but we must come up with the best fit.
· Who will monitor outreach provision and the Specialist Teaching Service?  Monitoring is needed and there needs to be a clear and transparent framework.  Some schools are finding they know more than those working in provision that has recently been re-designated.   Marlene advised that developing monitoring and evaluation processes needs to be part of the strategy.  
· Schools want a simple, quicker route to get support for particular pupils.  Small schools do not have expertise and high numbers of pupils with additional needs mean schools struggle and that support is not going to other children because of the demands of some pupils.  Provision needs to be needs based and to follow the pupil.  The LA is looking at gaps across the county.  It wants to achieve the best outcome and streamline bureaucracy, with quicker access to funding.  
· Continuity of funding.  

· Children coming from out of county into a mainstream school and there is no expertise in the school or resources to support the pupil.  Marlene advised that a statement doesn’t always bring extra resources.  Kent is very similar in terms of benchmarks with other LAs.  
· Concern that there have been a number of SEN reviews but we don’t seem to have moved forward.  

5. (i) Updates - Budget

Keith Abbott gave an overview of the funding settlement for 2011-13 outlining a number of points, including:

· The context of KCC revenue savings of £160m, of which £95m are due in the first year.  There is 24% reduction for the CFE revenue budget over two years, where one third of this is due directly to loss of specific grant funding.  

· Budget planning needs to protect funding for Children’s Social Services, and include changes arising from Bold Steps for Kent and emerging changes from the Education White Paper.

· Savings within the Designated Schools Grant (DSG) have helped to offset local pressures.  The national picture for the DSG means that there is a pressure on funding for the teachers pay award, Broadband and carbon reduction but nationally savings have been identified, including ‘back office’ efficiencies.  

· In general, it is a ‘flat cash’ position for schools.  Overall there is a shortfall but the budget can be balanced for 2011-12 to cover pressures.  

Keith also gave a summary of the recent consultation on funding and the recommendations being put forward.  Most proposals in the consultation were supported.  There have been changes to Funding Forum’s powers which means that a submission is having to be made to Ministers and this is causing problems as they are not prepared to approve proposals for several years.  Nigel Utton was concerned about the proposals in the consultation relating to the use of MOSAIC data to calculate funding against deprivation levels and that there may be some schools who need it most, who may lose out.

Keith responded to a number of points raised by headteachers, covering areas such as:

· How the pupil premium and the early intervention grant work.

· Monitoring and evaluation of budgets, and late ordering by schools to use up budgets.  In addition the implications for claw-back and what would be the impact this year.

· The impact on the number of schools in deficit due to schools who may be more dependent on grants and roll-over. 

· The position for schools who have a loan (there will be a letter going to schools who have loans about what their options are).

It was acknowledged that while this is a tougher budget for schools than previous years, many agencies are facing much greater pressures on their budgets and having to deliver significant savings. 

5. (ii) Updates - Traded Services

Keith Abbott also provided a brief update on traded services.  Essentially, officers have been talking to schools and picking up issues.  More consultation is needed on further delegation.  A paper on this will be going to Members, including traded services to academies.  There is a lot of work to do on this.  A further update will go out on the e-bulletin.  This was expected to be sent at the end of February.  
6. Safeguarding

Kel Arthur gave an overview of this role in supporting schools with safeguarding.  Rowena Linn advised about discussions at the Kent Safeguarding Children’s Board and her concerns with the consultation on the threshold criteria.  Kel advised how schools had been involved with the development of the draft.  
Kel was keen to improve arrangements to involve schools with strategy and consult more widely.  Rowena, advised about the feedback that she had received from colleagues in the KPHE about tier 3 and tier 4.  Kel advised that the document has now become a Kent and Medway KSCB document and highlighted the role of schools in the Common Assessment Framework (CAF) process for tier 1 & 2.  Rowena is concerned about how other agencies are expecting schools to do the CAF.  Kel advised headteachers to involve the Preventative Services Managers.  Headteachers were concerned that there were some vulnerable children who may fall through the net because their parents would not let the school complete a CAF.  Kel, emphasised communications are key but referrals can be made without parental consent.  However, schools advised that Children’s Social Services will not take a referral unless there is a CAF.  Malcolm advised that we need a shared understanding about what has gone wrong, what needs fixing and how we are going to do it.  This is fundamental and should be discussed at the next meeting.  It was agreed Kel would come back to a future meeting to discuss safeguarding.  
This item concluded by the headteachers praising the support given by Kel and his team.
7. Support for new headteachers

This item was postponed.  
8. Forward Plan
(i) Next meeting

Malcolm Newsam agreed to provide information on social workers (reference: 2 above).  
(ii) Agenda items for future meetings 
Safeguarding (reference: 6 above).
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