
Kent Primary Headteachers Executive

Notes of a meeting held on 16 May 2011 at Oakwood House, Maidstone
Present: 

Debbie Hines (Chair), Carol Bursey, Jane Macey, Alex Murrell, Sue Nicolson, David Metcalfe, Helen Comfort, Andrew Sparks, Ruth Doughty, Rowena Linn, Peter Hellman, Andrea Chapman, Barbara Conroy, Cathy Walker, Heather Kemp, Vanessa Dunnett, Peter Edgesmith, Sara Kemsley, Sarah Hohler, Gary Cooke, Katherine Kerswell, Andy Roberts, Martyn Doole, Keith Abbott, Scott Bagshaw, Diana Robinson, Colin Feltham and Lynne Miller

Apologies:
Karen Dhanecha, Dave Walsh, Nigel Utton, Sue Rogers and Malcolm Newsam.
1. Introductions & welcome

Debra Hines welcomed colleagues to the meeting and introduced Sarah Hohler, Cabinet Member for Education Learning & Skills (ELS), Gary Cooke, Deputy Cabinet Member for ELS, Katherine Kerswell, Managing Director, Andy Roberts, Interim Corporate Director for ELS and Sara Kemsley, Chair of Secondary Forum.  
2. Minutes of the last meeting
(i) Accuracy

The minutes of the last meeting were confirmed subject to one correction.  It was noted that “Nigel Bromstone” should read “Nigel Utton”.
(ii) Matters arising
Page 1 - Social worker allocations 

Andy Roberts advised that Malcolm Newam had asked him to share information on social worker allocations with headteachers.  This provided a picture by area, showing the percentage of posts filled.  30 additional peripatetic staff have been brought in to give added support and workloads are being looked at.  Andy concluded by saying that Malcolm Newsam was keen to come to the next meeting to talk about the early intervention strategy, CAF and provide an update on social worker allocations.
Headteachers responded by giving feedback on support in their areas.  While some thought things were improving (Canterbury and Maidstone), there were some concerns:
· Ashford – no improvement and cases that still need to be monitored are being closed.  In addition dates of meetings are being changed at short notice and causing a problem with diary management.

· Tonbridge & Malling – Communication continues to be an issue, e.g. meetings are happening and heads don’t know.

· Dartford – Not good and getting worse (cases conferences).

· Thanet – No chairs for conferences and thresholds are getting high.  There is an impact on FLOs and there are some language difficulties with new workers.
Andy thought this was a collective issue to work on together, that social workers are not always the solution to the problem and that it takes time for change to make a difference.  He would feedback to Malcolm about forward planning and ask him about the training package for new workers.  
Andy Sparks believed that there is some improvement and that there is a need for headteachers to work with social workers, and for them to think about what support is needed.  Katherine Kerswell advised that because the service had deteriorated it has brought about a loss of confidence in getting a solution.  It is a number one priority for KCC to address and it is key how we work together.  
Page 6 - Safeguarding
Rowena Linn provided an update on the eligibility paper and the amendments that had been incorporated.  Rowena also advised about information coming out on the e-bulletin on case conferences.  In particular, there were important changes for heads to take account of, including new responsibilities.  Debra Hines advised about information she had on this and her concerns.  The problems with the IT systems were also raised and it was noted that this is being looked at.  
3. KCC’s vision for education (as part of Bold Steps for Kent)

Sarah Holher referred to the consultation on Bold Steps for Kent and set out her vision for education to work with headteachers so that all children are confident, safe and happy, and that they do well at school and in the workplace.  Sarah also talked about the challenges ahead and the importance of the LA working with schools, and of schools working with schools so that schools are most effective.

Katherine Kerswell spoke about the 100 day plan that Andy Roberts is working on, and the early work on Bold Steps for Education (the new think piece).  She also spoke about the speed of change on national plans by the Coalition Government and that this is causing confusion due to the time lag for implementation.  Katherine wants a very close relationship with schools and touched on:
· The mixed picture of provision and action planning.

· EduKent and academies.

· Changes to management structures to recognise Children’s Social Services needs.
· Changing structures in other LAs.
· The Munro report.

Katherine concluded by seeking views on the new model of 12 Children’s Trusts.  

Andy Roberts began by talking about his role as Interim Corporate Director.  He wants to get stuck in and do things but is very mindful that the new Corporate Director will need to be comfortable with what is being worked up.  Interviews will take place in June for the permanent post.  Andy outlined the focus of a number of workstreams:

· More delegation, £42m could be delegated and information on the consultation for this will be coming out very soon.  It includes attendance and behaviour money.  This would put schools on a level playing field if schools decide they want to see it delegated.  If it is not delegated it could either be retained by the LA or given to schools to buy back.  
· EduKent is being set up to sell services.  This is in development and once the situation with delegation is known, this will inform EduKent.

· The challenge to find savings.  £13m needs to be found which is one third of the staffing budget.  The LA will need a discussion with headteachers about what they want.  The focus will need to be on the LA’s statutory role (national policy is for LAs to do the minimum).

Andy went on to talk about Floor Targets and gave an update on the discussions with the DfE.  Andy is concerned about this.  He wants to work with schools and make a big push to get improvements.  Andy referred to the London Challenge and the impact this has had, with under performance going to over performance.  He is keen to work with what works, join up and avoid the language of failure.  Andy mentioned the meeting on 25 May that is taking place with schools and that this will include a focus on Kent Challenge, looking to work with Kent good practice and primary schools needing support.   
Andy concluded by talking about delegation and special schools.  Andy wants delegation, where we can, to go to mainstream schools so that they can buy in support from a special school or other provider.  He referred to failure in other LAs to separate the commissioner and provider roles.  

Debra Hines advised that stability has been a concern for headteachers and is pleased to hear about the plans for the new appointment.  Headteachers provided some feedback on partnership working and networks, in particular:
· Canterbury and Coastal is working well.  However the reorganisation has meant  a lack of continuity.  

· Cranbrook (now subsumed within Tunbrdige Wells) had a very strong group prior to the new arrangements.  The Town and Country are not working so well and services are coming from different areas. 
· Tunbridge and Malling – the partnership is working very well and the district adviser is very supportative, and able to put schools in touch with one another.  The meetings are valued by headteachers and if there was no support it would be a huge loss. 

· Dartford is very strong now that West and East are together.
· Thanet is pleased with collaboration.  The joining up of the two former partnerships is working well.  The meetings are valued and heads are owning them.

Andy summed up by saying he believed the general tone is heads value district heads.  He mentioned that it is a struggle to support 12 Trust areas and he is keen to keep districts strong and support schools learning from schools.  He believes the networks are like face book and you can belong to more than one club.  
Debra went on to talk about the role of KPHE and what it means given the plans for the Kent Association of Schools (KAS).  Andy advised that arrangements were being worked up and it could be a powerful voice for Kent, with a paid chairperson of national standing.  It was up to schools to shape, and the client role for KAS could be as tight or loose as schools like.  

Martyn Doole presented a paper to headteachers on the KAS.  He made reference to earlier comments about coherence, national policy and the relationship with schools.  Martyn went on to talk about common objectives and a collective approach, with KAS providing structure and a powerful national voice.  He felt this was an opportunity for change, to avoid fragmentation, to share good practice and local merit, and be for the benefit of learners in Kent.  This was different to the earlier policy on grant maintained schools and would be inclusive and open to all.  The paper was an early attempt to capture the essence and start to think about how this could look.  It was paramount that schools shape it and are at the heart of it.  Martyn provided details of the working group that has been established and invited headteachers to join this.  KAS would also be discussed at the meeting on 25 May.  Martyn advised that the constitution needs to be worked up and outlined his thinking on the key features:
· The notion of inclusivity, it includes academies etc.

· It does not preclude schools from working in collaboration with other schools.

· It needs structure with some sort of central board with representatives from secondary and primary schools, and other key stakeholders e.g. KentMusic.

· National standing involvement

· A small central executive to move business forward with professional support.

Debra Hines referred to a meeting with the National College that she and Sara Kemsley had attended, and that this reminded her of the Surrey model.  Andy Roberts mentioned work on leadership styles and adaptive problems, and how to solve them with adaptive leadership, and collectively identifying and solving problems.  Headteachers were encouraged by the stance the LA was taking in working with its heads and schools having a voice.  However, they did want to know what purpose the KPHE would have if the KAS goes ahead.  Martyn advised that this will not be prescriptive and Forums can continue, but some may be subsumed.  
4. Funding for education and traded services
Keith Abbott provided an update on education funding and traded services with schools, including:
· EduKent is in development.  There are issues to sort out before being able to decide on the offer to schools.

· Delegation is being looked at and discussions are going on.  It was thought about £40m could be delegated.  There was about £22m that could not be delegated.  Detailed work is going on prior to consultation starting in early June and running until the end of term.  

· Ideally schools would be in a position by the end of November to make choices about providers and plan resources.  EduKent will need to tie in with this. 

· Details are coming out in the e-bulletin on money that has come in late.  This will be passed to schools in the May advances.

· There are two national consultations, one on academies and one on the national formula for funding.  The latter had no detail on it.  There is likely to be a more detailed one over the summer.  Decisions were awaited from Government on capital and DSG.  There was no information on funding after 2012.  The response on the James Review was awaited.

Debra Hines was very concerned about the impact of the Reading Recovery Programme which was being poached by Cambridge Education.   Headteachers were also concerned that schools need to be ready in good time and know what money they will have to inform decisions with providers.  Concern was also expressed about Kent Music and the music money.  Schools thought they should have the money and that it was not a transparent use of funding.  Headteachers asked about whether other providers had been given the opportunity to tender for the music money and how they would get equal access to the funding passed to Kent Music for their school.  Keith Abbott advised that Kent Music has had a reduction in funding.  Headteachers also asked about the Every Child Counts money and the Numbers Count Co-ordinator.  Keith advised that there is £75 per head and this has been confirmed as part of discussions with the Funding Forum on the DSG.  The former grant has now gone.  
5. Admissions
Scott Bagshaw advised headteachers that the Government’s timescale for the new admissions code had slipped and this is still awaited.  However, the timeframe is very tight so it will need to be released very soon if it is to meet this.  There is a strong desire to simplify the code and one view is that this could reduce down to 20 pages which could mean it would be open to interpretation.  However, there are mixed messages coming from the DfE on this.  In the meantime the 2010 code is being applied.  A number of comments were made about admissions issues, including:
· Concern about the number of children being placed with very high needs.  Scott is happy to work with schools to resolve this but needs to be mindful of the code.
· Some schools feel they are being pressurised into taking children and that heads’ views are not being taken into account.  This may result in children not going to the right school and is setting the child up to fail.  Debra Hines agreed to send on comments about this to Scott for him to look at.

· No prior warning of new admissions coming in and no details provided.  This seems to be a problem in Lydd and Scott will look at it.  

· In Dover, information on open evenings for secondary schools is coming out before the admissions booklet so there is a clash with SATs and appeal meeting hearings.  Schools want the admissions booklet earlier.  Scott will push this back as early as he can but he needs to take account of when admission arrangements are determined.  
Scott also mentioned that some appeals meetings are being held by schools too early and pupils are being offered places through re-allocation and this often means they do not need an appeal meeting.  

It was agreed Scott would provide an update at the next meeting.

6. Mainstream Minimum Standards and update on Special Educational Needs
Diana Robinson advised schools about the development of the mainstream minimum standards.  This piece of work is intended to support schools and is part of work on the SEN strategy.  She also outlined the context, criteria and expectations on schools.  Types of support were mentioned and Diana advised that success in the universal offer means less to do at the higher end.  The minimum standards had been worked on in advance of the green paper (GP) but terms such as SEN Action and SEN Action Plus have not been used.  The standards also refer to the school leader, rather than the SENCO.  

Diana talked through how the standards were developed and provided details of the different models and gave examples of the detail in the embedded documents.  The standards are not exhaustive but are intended as an aid for teaching & learning opportunities.  She invited comments, either at the meeting or outside of it in order to inform the final version.  It was agreed the names of headteachers who had worked with officers on the standards would be circulated to KPHE.  

Andy Sparks asked about differences in policy and the GP.  Colin Feltham advised this was developed prior to the GP and made reference to the duty of the LA to meet the need of SEN.  This attempts to be consistent across need type and there is no difference in terms of policy.  Diana advised that the guiding principle in producing the document was to make it ‘able to be managed’ by the smallest primary school and for delivery by every school.  Schools will need a trained workforce to implement it and over a period of time schools will be able to do this.  Vanessa Dunnet was concerned about arrangements with rooms.  Diana advised it is statutory on the LA but for schools they could use it as an audit tool.  Finally, she made reference to another piece of work that she and Andy Heather are working on.

Colin Feltham sought views from headteachers on delegation of funding for hearing and visual impairment.  In particular whether funding should be delegated to schools who have HI and VI units.  Colin is keen to preserve resources, given reducing levels of LA support and believes this is the best way to do things.  Headteachers were concerned that this had not worked in the past when funding for pupils in mainstream schools with SEN had been passed to special schools.  One headteacher was also concerned to hear this proposal given the earlier comments by Andy Roberts (see item 3).  Colin advised that this was about delegation to mainstream specialist schools, rather than to special schools and he was happy to have a separate conversation with the headteacher and Andy Roberts if this would help.  
Vanessa Dunnet was concerned about the expectations of parents that schools will provide expensive support and Diana agreed to change the wording in the minimum standards with regard to care suites.  Vanessa also mentioned contingency panels and that some heads are applying old criteria.  Headteachers need very specific guidance on this and information about new funding rates.  Diana advised she is looking at guidance on contingency panels and asked if headteachers wanted to be part of the decision making when the statement is issued.  There seemed to be general support for this although it was noted that there could be some exceptions, e.g. a child coming into a reception class. 
Colin concluded by saying the GP on SEN is closing on 30 June.  He does not think the Government will place responsibility on the Health Authority.  Headteachers thought the money for speech and language should come to education.

8. Any other business and next meeting
(i) None.
(ii) The next meeting would be held on Monday 4 July at 2pm.  The venue would be confirmed.
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