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Minutes of the Executive Meeting

Held at Invicta Grammar School on Monday 11th May 2009 at 6.30pm  
Present: Mr J. Keeler (Maidstone 2) Chair, Mr A. Haque (AS1) Vice Chair, Mrs B. Letchford (Canterbury City and Country), Mr M. Vince (Canterbury Coastal), Mr J. Cunningham (Cranbrook and Paddock Wood), Mrs J. Brooke (Dartford West), Mr G. Hannah (Shepway 1), Mr R. Hitchin (Thanet 2)

In Attendance: Mrs L. Lissimore (Head of School Governance), Ms S. Duckworth (Governor Development Advisor), Mrs A. Williams (Governor Training and Development Manager), Mr K. Abbott (Acting Director CFE)

Clerk: Mrs N. Vickery
	
	Action By

	1)  Welcome

The Chair welcomed everyone. Apologies were received and accepted from Mr M. Dance, Mrs D. Bruce, Mr D. Bower, Mr P. Sayer, Mr M. Brown and Mr B. Veitch. 

The Chair advised the committee that Mrs Bassant has resigned as Clerk due to a change in personal circumstances. 


	

	2)  Introduction to the new e-learning package – Sue Duckworth

See attached report ‘Governor Professional Development and Training’. Ms Duckworth provided an overview of the Governor E-Learning website. The training being currently free for all governing bodies that buy into package A. Members questioned whether there was a risk of attendance to training sessions decreasing and were advised the website provides supporting software that was designed to enhance training but not replace it. Mrs Duckworth reported that since the website went live around 40 governors have used it. Courses could be taken in bite size sessions and a certificate was provided at the end of each course. 

Mrs Duckworth advised the executive there had been an increase in  the take up of bespoke training sessions and in some instances governing bodies were coming together to share bespoke training sessions. 


	

	3)  School Governance Update – Linda Lissimore

See attached report. Mrs Lissimore advised the outcome of the ministerial review was still not available but was expected imminently. Suggestions indicate the review would address changes to governor training and introduce a requirement for governing bodies to employ a qualified clerk. The Clerking Agency currently provides clerks for 1/6 of the county, all of which are required to take up the BTEC training. 

The Executive discussed the most recent issue of The Governor and agreed that changes have had a positive impact. 


	

	4)  National Governors’ Association – Jack Keeler
Mr Keeler advised that both he and Mrs Bruce attended the Spring Conference on May 9th 2009. A full report is available on the NGA website. He gave a brief overview of the workshops run by Unison and the National College of School Leadership. 

All school governors were NGA members by virtue of their membership of KGA, however all agreed it is worth recommending membership to individual governing bodies for a cost of £60 per year. 


	

	5)  The Children’s Plan – 21st Century Schools – George Hannah

Mr Hannah attended a Consultation Session on 18th March 2009 and agreed to circulate by email the handout he had received. Mr Hannah advised the focus was largely centred on engaging the community and inviting extended service providers to meet the needs of pupils that teachers are unable to. He gave a number of examples of good practice. Mrs. Lissimore reported that it was important for schools to share resources and expertise and although this was emerging in a number of schools within the county, there was a need for more to be done. 

It was agreed that Mr Keeler and Mr Hannah would contribute to the NAHT magazine and would forward their comments to Mrs Letchford. The same reports would also be published in the next issue of the Governor.

ACTION: Mr Keeler and Mr Hannah to email comments to Mrs Letchford by mid June and copy reports to Mrs Lissimore to be published in the Governor magazine.

	Mr Keeler 

Mr Hannah

	6)  KGA Executive Membership Review – Jack Keeler

Mr Keeler advised that Mr Haque will be resigning in August 2009 for health reasons. He thanked Mr Haque for his contribution and pointed out that there would be no representation for Ashford on the Executive from September 2009. Members discussed the current member vacancies for Deal & Sandwich, Ashford, Gravesham, Swale and Thanet. 

Mrs Lissimore advised that over the past 3 months governor vacancies have risen from 14% to 25%. There was a brief discussion of possible reasons for the vacancy increases. 

Members discussed attendance at Executive Meetings and Mr Keeler advised that he writes to members who do not regularly attend. 

Mrs Lissimore suggested raising the profile of the KGA by including a double sided article in the Governor to evidence impact and celebrate achievements. The Executive also discussed effectively promoting themselves by sending flyers to all governors. Mrs Lissimore suggested sending them directly to clerks, rather than Chairs, who would ensure they were distributed to the Governing Body. 

It was agreed that an item would be included on the agenda of the next Executive Meeting to discuss member vacancies and attendance. 

ACTION: Clerk to include item for next agenda


	Clerk

	7)  KGA Strategy Meeting 18th February 2009 – Jack Keeler
Mr Haque provided a verbal report. He informed the executive that an overview of the vision had been agreed; however another meeting would be arranged to confirm the decision and to discuss the re-launch of the vision. It was agreed that a report would be compiled containing recommendations and would be sent electronically to members who would then respond with any views or comments. It was further agreed that Mr Haque would circulate a range of possible dates for the meeting.
ACTION: Mr Haque to suggest dates for a Strategy Meeting in June. 


	Mr Haque

	8)  Directors Address – Keith Abbott, Acting Director CFE

Mr Abbott advised the Outturn accounts had closed on Friday 8th May 2009 and that a report would be published on Friday 15th May. He provided a brief overview for the executive. He was particularly pleased to report that school reserves had reduced significantly, only the second time in 7 years! There would still be a need to address claw back of reserves from some schools this year, however he said that lessons had been learned from the process last year, and schools would received notice by July with subsequent meetings taking place in September. 

Mr Abbott reported on the abolition of the LSC stating that the LA would take over the role of the LSC from April 2010. 13 members of staff would transfer to KCC. LSC staff are currently on Civil Service contracts and therefore details of new contracts were still emerging.

The LA would be consulting with school governors in the Autumn regarding Early Years – maintained and private provision. Mr Abbott advised they were working closely with the PLA and had accepted their report on options and costing. Funding would be applied for in July. Indications suggest changes for maintained schools. An early indication of grants would be available in April 2011. The executive agreed that it was important to act early, particularly in the current financial climate. Members questioned Mr Abbott on whether funding would be frozen and suggested fears of claw back. He advised that the government would need to revisit the national public spending plan, with both main parties suggesting some protection for Health and Education. The Government Comprehensive Spending Review had been delayed and Mr Abbott agreed this was a difficult time for schools and likely that budgets would have to be tighter. Mr Abbott agreed to provide a report for the next issue of the Governor. 

The Executive discussed the long term effect on the Further Education sector. There were falling rolls in the secondary sector and currently the LSC and LA are giving different views. Mr Abbott advised further information will be included in his forthcoming report. 

The Chair thanked Mr. Abbott. 

ACTION: Mr Abbott to provide report for Autumn edition of the Governor. 


	Mr Abbott

	9)  Parent Governor Representatives on C, F & E POC and Cabinet Scrutiny POC – Linda Lissimore

Mrs Lissimore reported there were 2 vacancies for parent governor representatives on the committee and 8 nominations, therefore a parent governor election would be required. The executive suggested that this was evidence of the success of Governormail. 

The Chair advised that Mr Haque had also resigned from the Funding Forum producing a vacancy for a Secondary representative. Mr Hannah nominated Mr Hitchin. The Executive unanimously appointed Mr. Hitchin as a representative on the Funding Forum. It was further noted that Mrs Letchford’s term of office was coming to an end. The Executive unanimously agreed to the reappointment of Mrs Letchford

	

	10)  School Leadership Consultation – National College for School Leadership – Linda Lissimore
This item had been discussed previously. 


	

	11)  To Agree Agenda for County Assembly on 15th June 2009 – Jack Keeler
Mr Keeler reported that Rosalind Turner had agreed to attend the Assembly and it was suggested that her address focus on her vision for CFE and governors roles. It was agreed she would be assigned a 30 minute time slot. Doris Neville-Davies, a vice chair of the NGA has also agreed to attend, along with Richard Murrells, Director of Health for Children and Young People, Eastern and Coastal Kent PCT and Hazel Carpenter, Director of Human Resources, Eastern and Coastal Kent PCT. The Executive agreed these speakers would provide an interesting and comprehensive agenda. 


	

	12)  To Approve Minutes of Previous Executive and Assembly Meetings – Jack Keeler

The minutes were accepted and approved by the executive and signed by the Chair. 

	

	13)  Confidentiality

There were no items considered as confidential. 


	

	14)  Future Meeting Dates

Executive Meeting - 14th September 2009, 6.30pm at Invicta Grammar School

Assembly Meeting – 12th October 2009, 7.00pm at Sessions House


	


Signed …………………………………………………………….… Chair 

Date……………………………………………………….………….. 
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