Kent Primary Strategy – Observations on consultation document

1. The cluster model is now integral to the way we organise and support education in Kent. Clusters should now move to becoming more autonomous Education Improvement Partnerships (EIPs) responsible for the collaborative delivery of all education services locally. (Paras 4.11, 4.12 and 11.1)

Agree with the general direction of points 1 –7

2. The core local authority should develop as a small, and essentially a strategic, commissioning, monitoring, evaluating and if necessary an intervention service to ensure that children’s and families’ rights are protected. (Para 4.11)

3. More devolution/delegation of resources should take place, particularly those related directly to school improvement. (Para 4.12)

4. The appointment of serving primary headteachers for limited periods to strategic management roles within clusters, and to posts within the core LEA officer group, will strengthen the partnership approach. (Paras 4.12 and 13.9)

Agree strongly with point 4, it would be good for some primary heads, and for their deputy’s personal development if they were assigned to cluster roles for a time.

5. Clusters should develop and grow alongside multi-agency Children’s Consortia arrangements, structures being coterminous or jointly managed. (Para 4.13) 

6. Cluster Action Plans should be further developed to become ‘service level agreements’ for the devolution of staff and other resources to them, or to provide a consistent basis from which they can be negotiated. (Para 5.3)

Problem with point 6 – see below
7. Clusters should create ‘local partnership funds’ with contributions from each school within the cluster related to individual budget size. (Paras 5.5 and 9.4)

Problem with point 6 and 7 – SLA’s tend to end up as a paper chase and eat up resources – no issue providing they are at a minimum and only address the key areas that make a difference.

SLA’s should NOT be a part of a cluster action plan – this should address actions to improve learning etc, not how resources are managed.

We would not be happy to sign up to a local partnership fund until the mechanism for calculating contribution and allocation is outlined in full –  could end up like the EU budget, with lots of time taken in management.

8. Federations of schools should be supported, particularly schools in need of support being federated with strong schools. (Paras 5.9 and 13.5)

9. Federations should not be used as a way of stopping amalgamations or closures if this course of action is a more effective way of dealing with surplus capacity. (Para 5.10)

10. The development of ecumenical and multi-faith schools should be welcomed. (Para 6.2)

11. Paediatric services, for example CAMHS, school nurses, speech therapy, currently within the health service, should be integrated with other children, families and education services currently managed within the local authority. All these services should be linked into clusters at local level. (Para 6.4)

Fully support point 11 providing that full resources and appropriate training is funded.

12. Cluster Boards should take a lead in monitoring the quality of Children’s Centres and ensuring that there is an appropriate distribution of services locally. (Paras 6.9 and 6.10)

13. Where excess space is generated by falling rolls, provision of extended schools, community and/or early years and childcare facilities should be given priority consideration. (Paras 6.11, 8.2, 8.5, 8.6 and 8.8)

14. Capital receipts generated from redundant school sites should be re-invested in other education or community facilities locally. (Para 6.11)

15. Collaboration, and the management of Children’s Centres and other community facilities through clusters will help to share resources and optimise opportunities for all children. (Para 6.12)

16. Multi-agency provision should be provided, wherever possible, on school sites. (Para 6.13)

17. In order to improve standards in pre-school provision, voluntary and private providers should be affiliated to local schools and supported by local cluster arrangements. (Para 6.14)

18. All-through primary schools, rather than separate infant and junior schools, are generally preferred, as they help to eliminate barriers to children’s learning by providing continuity of experiences, which in turn leads to an overall higher quality of educational achievement. (Para 7.2)

Fully support point 18 – lets have through schools not separate infant and junior.

19. The practice that has been in existence since 1992 of considering the amalgamation of separate infant and junior schools whenever it is known that a headteacher is about to leave, was still seen to be appropriate. (Para 7.3)

20. The three-tier system of education (first, middle and upper school) is both incompatible with current national strategies, and impedes continuity. (Para 7.4)

21. All children should be educated , wherever possible, in schools of a sufficient size to ensure appropriate staffing levels for effective curriculum delivery. (Para 7.5)

Fully support point 21 – many smaller schools put lots of extra work onto staff in an attempt to meet all needs.

22. Wherever possible schools should be helped to organise in whole year groups (ie 1FE with seven classes, 2FE with fourteen classes). Wherever possible 2FE is preferable in terms of effective deployment of resources. (Para 7.6)

23. New schools should be planned to have either seven or fourteen classes. Any school built as 1FE should if possible have a site capable of development to 2FE, and be built with infrastructure (eg hall size) that can be added to easily. (Para 7.7)

Agree with points 22 and 23

24. Only in exceptional circumstances should primary schools be built or developed to have more than 420 pupils. (Para 7.8)

25. Primary schools that do exceed 420 pupils currently, or in exceptional circumstances grow beyond that size, should not be ‘de-merged’, as they are preferable to separate infant and junior schools.

26. Schools that are forced by pupil numbers to operate mixed-age classes should only do so if they can have no more than two year-groups within any class, and do not bridge key stages. (Para 7.10)

27. Primary schools should not generally fall below 100 pupils, beyond which it would become difficult to sustain four classes without significant additional funding. (Para 7.10)

28. Four classes is the lower size limit for an effective school, below which point some classes would need to contain children from three or more year groups (Para 7.11)

29. A minimum of 0.5 release time (or an alternative arrangement that equates to this) needs to be provided for all headteachers to enable them to undertake their school management roles. (Para 7.14)

Point 29 – head teachers release time – fully support this, funding for cover if needed should be made available – this should also apply to deputy heads

30. If the local authority is unable to justify the retention of a small school, but the cluster considers its retention to be necessary, the cluster should be able to fund the additional retention costs so that the burden did not fall on other schools in the County. (Para 7.15)

31. Wherever surplus primary capacity is projected to rise above 7% in any cluster area, proposals should be brought forward to reduce it to 5%. (Paras 7.16 and 7.21)

32. In making any proposal for closure, the capacity of a school to provide effective educational and social provision for each child should be the prime consideration. (Para 7.17)

33. The local authority should explore the concept of all-through, cross-phase schools. (Para 7.19)

34. When considering proposals to reduce numbers of schools in any area, whether they really do serve the community in which they are sited, whether that community can sustain them, their physical condition, and their ability to deliver a full range of curriculum and social experiences should be examined. (Para 7.20)

Point 34  - common sense and should be supported

35. Every primary child should have access to a personal, preferably portable, computer. (Paras 10.2 and 12.10)

Pont 35 – seems like a good idea – but in view of the expense, would like to know about funding, control mechanisms to avoid loss or theft, technical support etc…costs could get out of hand – would like to see reports from schools that have followed this policy – eg Marlowe Academy Ramsgate, North School Ashford.

36. All primary schools should be connected to the internet, with wireless networks in place to enable electronic learning everywhere on the school’s site. This requirement should be built into new school building briefs. (Paras 10.3 and 12.10)

Fully support points 36 – funding should be made available centrally to do this in one year.

37. All primary teachers should have their own portable personal computers, and whiteboards should be available in every classroom. (Para 10.5)

Fully support points 36 – funding should be made available centrally to do this in one year.

38. The local authority should examine in greater detail the model of School Board organisation in North America in order to see what elements of it would be useful for the development of clusters. (Para 11.2)

39. In order to make full use of changes to education being brought about by Information Technology, the local authority should review the way in which learning, teaching and the curriculum are currently delivered in our primary schools. (Para 12.5)

40. Schools should consider how they can help their children in the achievements of economic well-being by building apects of vocational education into the curriculum. (para 12.13)

41. Children should be encouraged to evaluate their own performance. (Para 12.14)

42. A passion for learning, aestheticism and spirituality should be a part of every child’s experience of learning. (Para 12.17)

43. Within an overall policy of inclusion, special schools and units need to be retained for a small minority of children who cannot realise their full potential within mainstream classes. (Paras 12.22 and 12.23)

Point 43 – the closure or reduction in size of special schools and units, should be slowed down or stopped, until the evidence that inclusion benefits the whole school population, is provided.
44. In order to attract more experienced candidates for headships, possibilities should be sought for developing headships for pairs (or even larger groups) of schools. (Para 13.3)

45. The role of the ‘extended school’ leader should be explored as a separate function from that of the ‘traditional’ headteacher. (Para 13.4)

Point 45 – agree, BUT the role needs to be defined clearly, the leader will need qualities that are not always present in current head teachers.

46. When Federations lead to a reduction of fixed costs, the schools involved should be able to retain any savings. (Para 13.6)

47. Succession planning for school leaders of the future must become a major emphasis for the local authority. A new profession-wide CPD strategy needs to be developed for all staff. (Paras 13.7 and 15.1)

48. Headteachers must develop their role as ‘leaders of learning’ within their communities, and using the cluster model they must embrace the concept of ‘distributive leadership’ in order to ensure that all aspects of this increasingly broad role are delivered effectively. (Para 13.11)

Linked to point 45 and 49 – CPD is vital for schools, especially those in management roles in the future.
49. Opportunities must be provided for professionals in schools other than heads, especially senior staff, to be provided with organisational development opportunities. (Paras 13.4, 14.2, 14.6 and 15.6)

50. All those in authority should make it their business to ‘talk up’ the teaching profession whenever possible. (Para 14.3)

51. Primary schools and Clusters must develop stronger links with Higher Education to ensure that Initial Teacher Education supports the Kent Primary Strategy. (Para 15.4)

52. In order to support retention, and to bring staff to Kent, a programme of sabbaticals for headteachers, teachers and other staff should be developed. (Para 15.5)

Point 52 – potentially a good idea, but should include others from the community, especially some governors.
53. ‘Learning walks’ should be set up in every cluster for teachers and pupils to observe and question what they see. (Paras 15.9 and 16.8)

54. Schools must build relationships with parents, identify common areas to work upon and encourage shared responsibilities. Schools must work to remove the fear that teachers and schools are judgemental, and encourage parents to share in the excitement of learning. (Paras 16.3 and 16.6)

55. School Councils should be encouraged for pupils in every primary school, but with real responsibility. (Para 16.7)
56. We must do all we can to cut bureaucracy to allow teachers and schools to increase their effectiveness. (Para 16.9

Point 56 – goes without saying, we need to be sure however, that setting up cluster control, does not increase bureaucracy.

