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Minutes of Executive Members Meeting

Held on Monday 10 January 2011
Oakwood House, Oakwood Park, Tonbridge Road, Maidstone ME168AE

	Present:
	Mr J Keeler (Maidstone 2) Chair, Mrs D Bruce (Tunbridge Wells) Vice Chair, Mr A Oliver (Ashford Rural), Mrs J Brooke (Dartford West), Mr P Sayer (Maidstone 1), Mr R Sams (Malling), Mrs J Leight (Sevenoaks South), Reverend S Lillicrap (Swale Rural), Mr D R Collis (Thanet 1),   Mr D Bower (Tonbridge), Mr R Hitchin (Thanet 2)


	In attendance:
	Sue Duckworth (Manager, Governor Services), Keith Abbott, Director of School Resources (KCC)


	Clerk:
	Jacqui Harris (KCC Clerking Service)

	
	
	For Action by:

	1) 
	Welcome, Introductions and Chair’s Report
The Chair, Jack Keeler, welcomed everyone to the meeting.  Apologies were received and accepted Mike Brown (Dartford East), John Bromiley, (Swale) John Dennis (Shepway), Alan Allcock (Ashford1), John Cunningham (Cranbrook & Paddock Wood).
The Chair welcomed Keith Abbott, congratulating him on his new appointment as Director of School Resources for Kent County Council 

	

	2) 
	Chair’s Report

The Chair highlighted the following points:

· Rosalind Turner, Managing Director, CFE would be leaving KCC on 14 January 2011

· Merril Heusler, Director of Learning, was also leaving KCC.

· Martin Baker had left at Xmas 2010

· The Chair had attended a meeting with Keith Abbot of Primary and Secondary Headteachers in December.

· The Chair had also attended a meeting hosted by Baroness Richie (lead on Local Government members)

· Due to further re-structuring there was a lack of staff to deliver the level of training  governors had been used to receiving.  Governor Services were stretched and governors could only be strategic if they could access the right training.  It was not acceptable just to rely on the Guide to the Law.
· Barbara Letchford was still attending the Funding Forum on behalf of the KGA

· Everyone should have received their copy of The Governor.  Sue Duckworth said that there would be an opportunity for governors to put forward their ideas for content and changes to the publication.

The Vice Chair stressed that many governors found the document essential.  Another governor felt that there could be more content.  It was hoped that by having advertising this would reduce the cost of the publication.  Sue Duckworth confirmed that she was looking to ask Academies to pay to advertise.

· It was important that Academies knew what services KCC could provide and at what cost

· Rosalind Turner had hoped to but had been unable to attend the meeting. Everyone wished all the best for the future and recorded their thanks’ for her support to the association together with Merril Haeusler and Martin Baker.

	

	3) 
	Address by Keith Abbott, Director of School Resources, KCC
Services for Schools
Keith Abbott highlighted the following points:

· Dedicated Schools Grant (DSG) had issued a 0% increase.  Only an increase in pupil numbers would generate further income for schools

· The take-up on free school meals had increased in Primary schools which now stood at 29,000 meals per day.  The Chair commented that if a child was entitled to free school meals then they should receive them.  Schools received £430 per annum per child from the Government in funding
· The Government would not be funding the Teachers Pay Award

· Carbon reduction funding cost by £1M

· There was a growth in special school places which could cost in the region of up to £3M

· The LA could no longer sustain the cost of School CRB checks, schools would have to bear the cost themselves.  In discussion Keith Abbot said CRBs should be portable.  The Chair commented that there would be a slip straight away with regard to a safeguarding issue.

· The Funding Forum had reserved money for Building Schools for the Future (BSF) in the sum of £4.5M which would be used to offset some of the cuts.

· There would be a review of the Kent Superannuation scheme and it was hoped that there would be a cost saving of £3.7M

· £11.5M had been lent to schools (90 schools) but as Future Devolved Capital had been withdrawn, the schools would be unable to repay their loans.  Governors discussed the matter further. 

Consultation

Governors heard that the consultation had gone well.  Keith Abbott explained the matter further.

Pupil Premium

· The consultation had finished on Xmas Eve and the analysis had just been completed.  

· The findings were that there was a lot of support for the issues.  

· There would be a 1.5% reduction on pupil funding but any changes would be slow to take effect.

Delegation Issues

Data was not available at present for delegation.    Governors discussed the issue of schools becoming Academies and the costs involved.  The Chair explained that at the current time only secondary schools would gain financially from becoming academies.
Sue Duckworth asked if there was any information on the Standards Fund and Keith Abbot responded by saying that the grants had been amalgamated into the DSG.

 Budget

Keith Abbott highlighted the following points:

· 1500 posts to go within the LA

· There would be a 22% reduction in funding for CFE over the next two years

· The LA had £49M of cost savings to make over the next two years

· £5M reduction in funding for Connection Service

· £17M reduction in management and administration support

· £8M savings on efficiencies and procurement

· £3M savings from increasing income charges (i.e. school transport)

· £16M reduction which would reflect the reduction of specific grants 

There was no indication as to what the impact would be on services provided by the LA at the present time.  £9M worth of grants had ceased and there was no information available within government documentation.

Keith Abbott explained that the majority of support functions would be centralised and there would be 30% reductions across all functions.  Governors heard how the Directorates would make savings.  A communication would be sent out to Schools around 25 January 2011 containing information from the Funding Forum.
Janice Brooke asked if the loan scheme would remain in place?  Keith Abbott said that there may be a way of sustaining the schemes but would any School want that.  The matter was in the process of being discussed with Paul Carter.

The Chair thanked Keith Abbott for an informative presentation.


	

	4) 
	Governance Update (Sue Duckworth)

District Meetings
Governors heard that because of the new structure, there had to be a new system for setting up meetings.  New officers were in place and were working with the District Heads.  Sue Duckworth asked governors for patience as the new officers did not fully understand the role of governors and did not understand what information governors had access to.
Sue Duckworth explained that her team would be organising the date and venue for meetings but that the Support Officers would work on the content of the meetings.  Flexibility was required in the current climate.
Were District meetings cancelled?  Sue Duckworth replied that there would be two district meetings per annum for 2011.  As well as governors being informed of meetings via Governormail, the aim was to market the meetings through the clerks when setting agendas and clerking FGBs.
What was the function of the Local Children’s Trust Board?  Richard Hitchin said that he had attended two meetings but still did not understand the function of the Board.  After discussion, governors agreed that strong facilitation was required at the Trust Board meetings.  The Chair said that he would take the matter up with Joy Ackroyd.

Action:  Chair to liaise with Joy Ackroyd in relation to the content of the Trust Board meetings


	Decision

	5) 
	Agree Minutes of KGA Executive Meeting held on 13 September 2010
The draft Minutes of the KGA Executive Meeting held on 13 September 2010 and Minutes of the County Briefing held on 11 October 2011 had been circulated to members prior to the meeting.  Governors raised no issues.  The Chair signed both sets of Minutes.

	

	6) 
	Updates from Members

The Chair asked Mr Oliver (Ashford Rural) to feedback to governors on the Ashford District Meetings.

Mr Oliver explained that he and Mr Allcock (Ashford 1) had met with Jean Mosley, District Head on 23 November to discuss the District meeting scheduled for 15 February 2011.  The agenda had yet to be set and another meeting had been set in January to finalise the Agenda.
Governors expressed concern at only two meetings per annum as there would be no opportunity for input.

The Chair said that there were some areas that had no representation at the present time.  Sue Duckworth said that Dr Sharman was available as an interim contact at Canterbury but because of commitments could not attend Executive meetings.

Governors agreed that Sue Duckworth should advertise the vacancies via Governormail for the February meetings.  The Thanet representatives offered to cover Dover, Deal and Sandwich and Janice Brook said she would cover Gravesend.
Governors asked how many Academies were now in existence in Kent and Sue Duckworth replied as follows:

15 Academies

4 Schools in process of becoming an Academy

9 Schools had expressed an interest in becoming an Academy

Action:  Sue Duckworth to advertise for Executive Members via Governormail.

	

	7) 
	Dates for 2011 
Dates for meetings scheduled in 2011 had been circulated to governors prior to the meeting.  The dates were also available on Kent Trust Web.

	

	8) 
	Agree Assembly Agenda

Governors discussed the draft Agenda for the KGA Assembly scheduled for 31January 2011 and made slight amendments.

	


The meeting closed at 21:00
Signed:  ......................................................  Date: .......................................................

Chair of Governors

Initials: ............
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