
Governor Recruitment
Attached is an outline of the activities that we will be undertaking during 2010/11. Your comments and suggestions are welcome as if greater involvement in any campaigns.  Would you find it helpful to receive data on governor vacancies for your partnership area?

Consultation on Complaints
On 15th December the DCSF launched a consultation on new regulations for the implementation of the service to handle Parents and Young People’s complaints about school matters. The new act extends the remit of the Local Government Ombudsman to enable investigation of complaints from parents and young people. Testing of the new procedure will begin in April of this year and therefore the consultation period is necessarily short ending on 5 February 2010. You are invited to share your views either individually or collectively as the KGA. Full details can be found at 

http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1691&external=no
Once the new regulations are published we will update the guidance and model documents and make available to all governing bodies in Kent.
Parent Election 
The county procedure for nominating and electing parent governors has been in place for a number of years and would benefit from some updating. New regulations are expected over the coming months as various parts of the White Paper are brought into the regulatory framework. We intend to produce a first draft of a new election procedure and model documents for consultation with the KGA at the next executive meeting in May, with the revised election process being put into place for September 2010.

Guide to the Law for School Governors

The guide was updated and posted on the DCSF website for governors, Governornet on 11 December 2009. 15 copies of the updated guide should be sent to each school on a CD Rom fro distribution to members of the governing body.
Pupil Referral Units (PRU) and Alternative Curriculum provision (ACPRU)

From 28 February 2008 each PRU or ACPRU must have a Management Committee, which carries out many of the functions of a governing body and holds the provision to account for standards and achievement. Management committees are made up largely of community members and each is responsible for a number of provisions. Appropriate levels of support and training are being developed to help the new boards carry out their responsibilities. For more information see the governance pages on Kent Trust Web http://www.kenttrustweb.org.uk/Advisory/govpru.cfm
Collaborations and Federations

One of the recommendations of the government’s White paper is that a governing body will be required to consider federation on the resignation or retirement of their headteacher.  Increasingly schools are working collaboratively within their partnership areas on joint operational projects. Governing bodies will need to recognise the point at which they need to create governance arrangements to evaluate the impact of any collaborative arrangements for which their school has committed resources, either financial or personnel.  We are mindful that governing bodies will need more information on collaboration and federation arrangements, and therefore intend to produce the first of a series of Information Sheets on key topics, and make this available through Governormail and on Kent Trust Web.
Kent Children Families and Education – Restructure for September 2010
Staffing

The unit is currently fully staffed, however Emma Nichols has decided to stay at home with new baby Amalie and this will create a full time vacancy for a School Governance Assistant, dependent on CFE restructuring proposals. The team is composed as follows:

Linda Lissimore: Head of School Governance

Aileen Cooper: Project & Developments Officer

Tina Gimber: East Kent School Governance Officer

Nick Morgan: West Kent School Governance Officer 
Sue Hill: Clerking Service Manager [+ a team of nil hours clerks]
Sarah Oglivie: School Governance Assistant

Erin Hopper: School Governance Assistant

Chris Butler: covering Emma’s maternity leave
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