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Minutes of Executive Members Meeting

Held on Monday 13 September 2010
Oakwood House, Oakwood Park, Tonbridge Road, Maidstone ME168AE

	Present:
	Mr J Keeler (Maidstone 2) Chair, Mrs D Bruce (Tunbridge Wells) Vice Chair, Mr A Allcock (Ashford 1), Mr A Oliver (Ashford Rural), Mr J Cunningham (Cranbrook & Paddock Wood), Mrs J Brooke (Dartford West), Mr P Sayer (Maidstone 1), Mr R Sams (Malling), Mrs J Leight (Sevenoaks South), Mr J Dennis (Shepway 1), Reverend S Lillicrap (Swale Rural), Mr D R Collis (Thanet 1),   Mr D Bower (Tonbridge)


	In attendance:
	Sue Duckworth (Manager, Governor Services), Joy Ackroyd  (KCT Partnership Manager)


	Clerk:
	Jacqui Harris (KCC Clerking Service)

	
	
	For Action by:

	1) 
	Welcome, Introductions and Chair’s Report
The Chair, Jack Keeler, welcomed everyone to the meeting.  Apologies were received and accepted from Richard Hitchin (Thanet 2), Michael Vince (Canterbury Coastal), Mike Brown (Dartford East), Barbara Letchford (Canterbury City & Coastal), and  Ann Williams.
The Chair welcomed Joy Ackroyd, KCT Partnership Manager and Sue Duckworth, Manager, Governor Services to the meeting.
For the purposes of the minutes, the Chair thanked Linda Lissimore, Aileen Cooper, Anne Williams, training and all the staff in School Governance who had gone that ‘extra mile’ and given superb service over the years to all members and associates.  It was noted that Linda Lissimore had been appointed Workforce Development Co-ordinator within KCC.  Mr D Bower added that Linda Lissimore had been a fantastic Head of School Governance.
Chair’s Report

· Members heard that Jack Keeler had continued to be a member of various Boards and Panels.

· Mr Keeler had met with Rosalind Turner, Managing Director, CFE who had assured him that she fully supported the work of the Kent Governors Association and recognised the important role that governors carried out in the county.

· Mr Keeler had also met again with Merril Haeusler, Director of learning. Merril had already attended a number of Partnership meetings and had met with many governors.

· During the summer months the Chair and Deborah Bruce, Vice Chair, had been interviewed by a national magazine, Parent Teachers Association, and the article had been published in the most recent edition.

· A briefing on Academies had been scheduled for 16 September at Oakwood House.  

· The latest update was that Kent was likely to have 32 Senior Academies, 16 already up and running with another 16 which have submitted applications to become academies.  1 Primary school had made an application.  The LA would wish to continue working with the academies.

· One of the topics at the next Funding Forum would be to decide how much to charge the academies for LA services.

· Governors asked if there was a list of academies available.  Jack Keeler said that he would obtain a list for circulation to all members.
Action:  Chair to circulate list of academies in Kent to members

· Mr Bower, Chair of Governors at Weald of Kent School that had been accepted for academy status said that schools needed as much support as they could get but the biggest issue was how much the services would cost.  Sue Duckworth added that all services would be available at a cost depending on the size of the school.

· A governor asked if any selective schools had applied for academy status.  The Chair advised that Weald of Kent school and also a school in Medway.

· Deborah Bruce said that she had recently attended a seminar on academies and handed round notes for the benefit of governors.  Mrs Bruce said that she would update governors on issues and the academy process at each Executive meeting.
Action: Clerk to circulate the document to governors via email

· The AGM of the National Governors Association was being held on 6 November 2010 and the Chair said that he and the Vice Chair would be attending.

· The Chair referred to the Executive membership and informed members that the KGA had been invited to provide members to represent the KGA on various forums, Trust Boards, School Admissions forum and further representation on the Funding Forum.  The Chair felt that it was important to fill the vacancies as soon as possible to show the LA that the KGA was a driving force in governance.

· Since the Executive had last met, some members would have heard that Barbara Letchford had unfortunately suffered a stroke.  Fortunately she had received immediate treatment and was already back driving.  Although she had indicated that she would be unable to make the 60 mile round trip to Canterbury where she was a governor any longer.  Mrs Letchford had asked if the Executive would consider her as an Associate Member on the School Funding Forum as a representative for the KGA.  Mr Sayer said that the Funding Forum was scheduled to meet on 24 September.  Governors discussed the matter and Sue Duckworth added that members had a duty to consider Mrs Letchford’s welfare.  It was agreed that a decision should be deferred until Mrs Letchford had met with her consultant.  Mr Sayer confirmed that Mrs Letchford was a member of the Funding Forum until 2012 unless she ceased to become a full governor.

	Chair

Vice Chair

Clerk

	2) 
	Trust Board Membership (Joy Ackroyd, KCT Partnership Manager)

Joy Ackroyd introduced herself to the meeting and handed round a presentation and Terms of Reference for the Local Children’s Trust Board to members.

Joy gave an overview of the proposed working of the new Trust Boards and emphasised that governors would be represented on the Boards.  
Action:  Clerk to obtain documents and circulate to governors electronically

Chair thanked JA for her input to the meeting and looked forward to receiving nominations.

	Clerk

	3) 
	Regional updates from Executive Members

· Ashford
Mr Allcock informed the meeting that the Ashford Partnership was meeting on 29 September at the Ashford Enterprise Centre and hoped that David Adams would be attending with a couple of colleagues.  It was presumed that Helen Anderson would also be in attendance.

· Tunbridge Wells
Mrs Bruce advised that the LA had appointed someone to carry out mock Ofsted inspections.  She was aware of two schools in the area that had had inspections which had not been as helpful as they could have been.  Jack Keeler said that he had spoken to Merril Heusler who had said that all schools had been asked if they wanted to be involved in the mock inspection, all had accepted and feedback so far had been positive.  Governors discussed the matter.  Sue Duckworth said that only schools for concern had been asked if they had wanted the service.

· The Chair highlighted the names of the newly appointed Preventative Service Managers and Area Education Officers for the benefit of governors.

· Sue Duckworth explained the new structure for School Improvement Partners for the benefit of members present.  District Heads were accredited SIPS and there were 9 or 10 which had been appointed internally and two external appointments from outside County.
Action:  Clerk to circulate list of SIPs to members

	Sue Duckworth/

Clerk

	4) 
	Kent Schools Admissions Forum (Jack Keeler)

There were two vacant places for governors on the Forum

	

	5) 
	Governance Update (Sue Duckworth)

Sue Duckworth addressed members and said that as of 1 September the Department was now called ‘Governor Services’.  

· Tina Gimber and Nick Morgan had both been re-appointed in higher positions 
· Dot Georgeson had been appointed as Sue Duckworth’s No.2

· Governor Services would do what they could to support governors in making sure that children received the very best leadership from governing bodies
· Governors might find that they might not receive the same level of support as they had received in the past

· Governor Services had lost over 50% of support staff

There was a discussion with regard to the location of KGA Assembly meetings and whether they should be more regionally based within the County.

The Chair enquired where the KGA stood on funding at the present time.  Sue Duckworth confirmed that funds had been allocated until the end of the financial year (31 March 2011).  A suggestion was made that it might be possible to hold the KGA Assembly meetings in different schools.

Sue Duckworth handed round area maps showing school locations to governors.  Governors raised the point that they were concerned with the lack of support being afforded on an area basis, with no designated officer being identified.
The Chair advised members that he would put together a statement on behalf of the KGA and forward to Rosalind Turner.

	Chair

	6) 
	Agree Minutes of KGA Executive Meeting held on 10 May 2010
The draft Minutes of the KGA Executive Meeting held on 10 May 2010 had been circulated to members prior to the meeting.  Governors raised no issues.  The Chair signed the Minutes.

	

	7) 
	Agree List of Meeting Dates for 2011

The draft Schedule of Dates for 2011 had been circulated to members prior to the meeting.  After a show of hands, the majority of members were in favour of meetings being scheduled for a Monday evening.


	

	8) 
	Agree Assembly Agenda

The draft Agenda for the KGA Assembly scheduled for 11 October 2010 had been circulated to members prior to the meeting. Governors discussed Agenda and Agenda would be amended.

Schools Personnel Service would be offered a stand at the next meeting.  Coffee would be available at 1830 hrs to allow governors to view the SPS display and to raise any questions.  

	


The meeting closed at 21:10
Signed:  ......................................................  Date: .......................................................

Chair of Governors

Initials: ............
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