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Minutes of Extra Ordinary Executive Members Meeting

Held on Monday 19 April 2010

Oakwood House, Oakwood Park, Tonbridge Road, Maidstone ME168AE
	Present:
	Mr J Keeler (Maidstone 2) Chair, Mrs D Bruce (Tunbridge Wells) Vice Chair, Mr A Allcock (Ashford 1), Mr A Oliver (Ashford Rural), Mrs B Letchford (Canterbury & City Country), Mr M Vince (Canterbury Coastal), Mr D R J Collis (Thanet 1), Mr R Hitchin (Thanet 2), Mr D Bower (Tonbridge), Mr P Sayer (Maidstone 1), Mrs J Brooke (Dartford West), Mr R Sams (Tonbridge & Malling), Mrs J Brooke (Dartford West)


	In attendance:
	Mrs L Lissimore (Head of School Governance), Ms S Duckworth (Governor Development Adviser), Mrs A Williams (Governor Training & Development Manager)


	Clerk:
	Maria Norris (KCC Clerking Service)

	
	
	For Action by:

	1) 
	Welcome
The Chair welcomed everyone to the meeting.  Apologies were received and accepted from, Mr M Brown (Dartford East), Mrs J Leight (Sevenoaks South), Mr J Cunningham (Cranbrook & Paddock Wood), Reverend S Lillicrap (Swale Rural)
The Chair outlined the agenda and purpose of the meeting to discuss and collate a response to the consultation presented at the KGA Assembly meeting on 22 March. 
· Make clear the concerns of the level of support offered to schools and governing bodies under the proposed restructure.

· Ensure high quality training continues to be available to governors
· Bring together a response which can be presented in clear terms

· Consider the changes to LCSPs

Members were in receipt of the report from Aspect analysing the proposed changes.
	

	2) 
	Member’s Response
From the presentation held on 22 March members expressed their disappointment in the clarity of the information available and the timing of the restructure.

· The presentation lacked clarity, a number of standard procedures were absent and it failed to explain the overall view of what was happening and why.

· Several of the CFE senior members are new to Kent, and members fear they may not understand the organisation well enough to support the changes throughout schools.
· Lack of information on the impact of the new structures to governance, particularly training.
· No overall strategy of how governors will work and no consultation at all.
· What will be the role and remit of the KGA and its Executive
· Recognition of a National agenda to increase the governance role and remit.
· Schools who have been encouraged to work closely together are at risk of losing ‘best practice’ when the districts are restructured and reduced to 12 from 23.
· Members are concerned that 67% of the job loses are within the advisory service

Sue Duckworth acknowledged this and gave assurance that there is a commitment for continuation of training. However, possible changes to delivery and charging systems are not clear at this time.  Governor Support and Governor Training and Development will be joined together and services to Governors remain a high priority.
· With less money from the LA, Members were unclear of what services will be lost from the governance unit.
Linda Lissimore assured members that there is no intention to disband the governance unit, although some changes will take place.

Communication will continue to be sent to governors via governormail.

Mr M Brown (Dartford East), Mrs J Leight (Sevenoaks South) had submitted written comments that will form part of the consultation items being covered during the course of the debate by attendees.


	

	3) 
	Job Descriptions
Members discussed the role of the Senior SIP and if there was a model of what a typical district will look like.  Linda Lissimore responded:

· 50 schools in each district

· 12 Senior SIPs and 29 SIPs for primary schools

· 11 Senior SIPs and 8 SIPS for secondary schools

· Schools will receive more SIP time than the national average

Members were concerned at how you gauge the interface for those schools facing challenges i.e. in world class and national challenge.  Linda Lissimore assured members that indicators would be identified and extra support will be brokered by the Senior SIP
· Explicitly the current draft job description for the Senior SIP and SIP does not include governor support or delivery of training at this time though it was acknowledged that the current examples are ‘draft’ only.  Part of the remit will be to offer and coordinate support, training and coordination for governors in their area.
· Will the ratio of support offered by the SIP be enough (at primary level) and how will their time be allocated.

Linda Lissimore responded: the new structure will allow for SIPs time to be allocated proportionally to the need of the school.  The arrangement of the SIPs

· Schools supporting schools v. Advisors supporting schools )Approx 68 curriculum advisors will be reduced to 8)
· Specialist governor training to be enshrined in job descriptions to ensure availability.

· Concern that if capacity to deliver is reduced, external governing body trainers will be expensive.
· Increased cost to schools and possible reduced services a reality.
· Further consultation will be required on governor training packages and costs
	

	4) 
	Governor Training Programme
The key areas of governor training:
· Induction Training for governors, chairs, clerks
· Regular induction courses

· Finance

· Performance management (head teacher and staff)

· Data, Evidence and Monitoring

· SEF

· Personnel – the governing body as an employer

· Safeguarding

· Governor training in community cohesion

· Ofsted ready

· Development of governing body and school team

· School Improvement and Effective Governing Bodies (Strategic role)

Many other courses considered important for governors to carry out their role effectively.

It is important governors are trained to carry out their statutory duties.  The BTEC in the clerking service has made an enormous difference and Members would like to see this training kept.

	

	5) 
	Other Issues
· Governors’ representation on LCT Boards (inc. KGA role).  This will work as long as governors are able to give the extra commitment to attend regularly.
· Members would like clarity about the role of the Children’s Trust Board at a local level.

· Local meetings for governors 
- offer added to training




- chairs meeting

Are partnership meetings the best use of that resource?  Could they be replaced with something better?  Members are disappointed that the meetings are not well attended and felt this was an opportunity to offer up the funding from these meetings towards training resources.

· Role of ‘expert’ governors for schools in category

· Using KGA Assemblies in a different way

· KA representative on interview panel for governor posts

· Advisor support for schools in category

· Schools Personnel Service, are not affected as a front line service and are currently managing the new appointments and redundancies from the restructure.


	

	6) 
	Positives
Members concentrated on the positive aspects of the restructure
· Current support for governors is good
· The editions of the Governor are ‘well used’

· Good training offer retained
· Good and swift advice and guidance

· Higher profile of governance now

This group will reconvene again after the consultation period to discuss the structure from September.

Jack Keeler (Chair) and Deborah Bruce (Vice Chair) will take forward the proposals from this meeting as part of the consultation.
	

	7) 
	Membership Issues

11 Not all Partnerships were represented at the meeting.  A number of people had not sent apologies.
Jack Keeler thanked all those who attended and for their invaluable input and commitment.
	


The meeting closed at  21:00 hours.
Signed:  ......................................................  Date: .......................................................

                       Chair of Governors

Initials: ............
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