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Minutes of Executive Members Meeting

Held on Monday 18 January 2010

Oakwood House, Oakwood Park, Tonbridge Road, Maidstone ME168AE
	Present:
	Mr J Keeler (Maidstone 2) Chair, Mrs D Bruce (Tunbridge Wells) Vice Chair, Mr A Allcock (Ashford 1), Mr A Oliver (Ashford Rural), Mrs B Letchford (Canterbury & City Country), Mr M Vince (Canterbury Coastal), Mr J Cunningham (Cranbrook & Paddock Wood) Mr M Brown (Dartford East), Mrs J Leight (Sevenoaks South), Rev S Lillicrap (Swale Rural), Mr D R J Collis (Thanet 1), Mr R Hitchin (Thanet 2), Mr D Bower (Tonbridge), 

	In attendance:
	Mrs L Lissimore (Head of School Governance), Ms S Duckworth (Governor Development Adviser), Mrs A Williams (Governor Training & Development Manager)

	Clerk:
	Jacqui Harris (KCC Clerking Service)

	
	
	For Action by:

	1) 
	Welcome
The Chair welcomed everyone to the meeting.  Apologies were received and accepted from Mr J Bromiley, Mr R Sams, Mrs J Brooke, 

The Chair informed everyone that he had very little to report but enquired if members were now receiving updates and email from the National Governors Association (NGA).  

Action:  Chair to check with Mrs L Lissimore that new members are being registered with the NGA

The Chair was concerned that members were not submitting their Partnership minutes so that they could be published on the KGA website.

Action:  Chair asked to ensure that copies of the partnership minutes are submitted for inclusion on the website
The Chair introduced Jacqui Harris to the meeting as the new Clerk and said that Jacqui would be updating the KGA website.
Members were informed that the Chair and Vice Chair had attended the recent conference of the NGA held in Birmingham.  Members would have received the notes of that meeting from the NGA..  If not the Chair will circulate.

	Chair

Mrs Lissimore
Chair

	2) 
	KGA Finance Update – Mr Keith Abbott

Mr Keith Abbott (Bob Smith)

Item was not discussed at the meeting.  Mrs Letchford drew the attention of members to the article page 13 of latest The Governor!
	

	3) 
	Kent Key Stage 2 Results – Advisory Service

Mrs Lissimore informed members that the issue around the results was that each school would receive its unvalidated results after September but at that stage the results were confidential to each school.  There would be a period of time between September and January when the results would become validated.  After validation, the results were publicised more widely and formed part of the league tables.  Ms Duckworth said that the results were not currently on the DCSF website but governors could ask their Headteachers for the results.  Headteachers would have comparison data with other schools in their group.

Ms Duckworth went on to confirm that the figures had been validated on Thursday 14 January 2010.  Although significant progress had been made, Kent was still behind on the KS2 figures.  Ms Duckworth stressed that for governors to be involved in the target setting process, they needed to understand the data and ask questions.  A member asked what the process was if a governor disagreed with the SIP?  Mr Keeler advised that that situation had happened in the past but SIPs had a better understanding of schools and the situation should be eliminated.  Ms Duckworth said that the basic Kent headline was ‘Writing has improved overall at Level 4’ and would be a good question for governors to ask.

Ms Duckworth reported the following results to the meeting:

· Overall standards were maintained in maths with a slight dip

· Writing had improved at Level 4

· Reading had dipped at Levels 4 and 5 across Kent

· Maths had improved at Level 5 for both boys and girls

· Boys outperformed girls in Maths at Level 5

These results would give governors a starting point to ascertain if their schools were in line with the reported figures.

A member asked if a conclusion had been drawn in relation to the ‘dip’.  Ms Duckworth said she did not know the answer as it was hard to obtain figures around the verification process.

Ms Duckworth stressed the following:

· Governor training for RAISEonline was important for newer governors.  

· Understanding a school was key to effective governing

Mrs Lissimore said that she had been involved nationally in discussions regarding the School Report Card.  

The Chair stressed the importance of being able to understand data gathered for individual schools.  Ms Duckworth said Ofsted would want to know that a vulnerable group was making the same progress as high attainers. The picture was different between KS1 and KS2 and there was a need to know what was happening in the middle years.  The Chair thanked Ms Duckworth and Mrs Lissimore for their input.


	

	4) 
	Admissions – Scott Bagshaw

· Grammar – Availability of places for September 2010

Mr Bagshaw explained that the exact availability would not be known for another three weeks but thought the pressure areas would be the same as they were for September 2009.  Mr Bagshaw outlined the following place and first preference figures throughout the county to Governors.  Mr Bagshaw said the pressure areas could be seen from the figures produced.

Mr Bower said that his school (Weald of Kent) had had 84 appeals and 80 second appeals and hoped that the situation could be avoided for 2010.  Mr Bagshaw replied saying that it was not possible to restrict parents’ right of appeal but appreciated that pupil place availability was a problem but that it was controlled by national legislation.   There was no easy way to deliver a satisfactory outcome.  When asked for availability for a specific school (Gravesend School for Boys), Mr Bagshaw said there were 150 places with 187 first preferences.

A governor asked if there were still vacant places on appeal panels for governors.  Mrs Lissimore said that there were vacancies but a request would be issued again via Governormail.

Action:  Mrs Lissimore to issue a recruitment notice to all governors through Governormail
Mrs Bruce informed the meeting that in 2009 a pupil in the Tunbridge Wells area was offered a place at a grammar school in Sittingbourne and in order to get to the school on time, the pupil would have to leave home the evening before!  Mrs Bruce felt that the offer had been unfair to the pupil when pupils from out of the county were given places.  Mr Bagshaw explained the process to governors and stressed that the requirement on the LA was to place a child in a school whether it was a school of first choice or miles away.  It was acknowledged that a place was in fact found at a more suitable location. 
· Primary – part time attendance

Mr Bagshaw informed the meeting that the LA guidance for children in September and January was for children to go full-time within three weeks of commencing school.  Mr Bagshaw stressed that there was some consultation on the way from the DCSF.  Schools from 2011 must provide full-time education as an option for parents but it was up to parents whether or not to take up the offer.

A member asked if the school could offer both full and part time education.  Mr Bagshaw said that schools would have to offer full-time education and parents had the choice whether or not to send their children part-time.  All children had to be in full time education in the term after their 5th birthday.

Mr Bagshaw said that the latest information could be obtained from the DCSF website:

http://search.dcsf.gov.uk/kbroker/dcsf/dcsf/search/search.lsim?qt=admissions&sr=0&nh=10&cs=iso-8859-1&sc=dcsf&ha=1121
The Chair thanked Mr Bagshaw for his input into the meeting.

	Mrs Lissimore

	5) 
	Report from the Strategy Group – Jack Keeler

Progress on activities and actions

The Chair informed the meeting that the Strategy Group had not met since the last meeting.  The date of 2 March 2010 @ 1600 hrs was set for the next meeting of the group.  Mrs Lissimore said she would book a meeting room at Oakwood Park.

Action:  Mrs Lissimore to confirm venue for Strategy Group Meeting scheduled for 2 March 2010

Mrs Lissimore informed governors that with the CFE part of the LA undergoing re-structure for September 2010 this could have implications for the KGA in relation to locality working.  Proposals would be available mid February and would be an item for the agenda for the meeting scheduled for 2 March 2010.

Agenda Item:  CFE Re-structure to be added to Agenda for Strategy Group meeting scheduled for 2 March 2010.

Mr Oliver clarified with Mr Keeler that governors could send their views to Mr Keeler prior to the meeting on 2 March 2010. 
	Mrs Lissimore
Agenda Item

	6) 
	Regional updates from Executive Members
Mike Brown (Dartford East)
Mike informed the meeting that the staff had made every effort to keep the school open during the bad weather but that attendance had been poor as many families were rural dwellers and could not get their children into school.  This had reflected adversely on school attendance figures.
Canterbury & City Country
Mrs Letchford enquired what the time commitment was relating to appeal panels.   Please refer to item 4 above,
Canterbury Coastal
Mr Vince raised the issue of time commitment for Ofsted inspection and could a Chair be accompanied by another governor?  Mrs Lissimore confirmed that the Chair could invite other governors to be present at an Ofsted inspection. 
Ashford 1
Mr Allcock said that proposals were readily available for the possible reduction of 23 to 12 Partnership Groups.
Ashford Rural

Mr Oliver informed members that Ashford had been without any representation for a while.  Mr Oliver confirmed that he had taken notes of the latest Partnership meeting and were with Helen Anderson for approval.  They would then be available to be uploaded to Kent Trust Web.

The Chair said that uploading documents on to Kent Trust Web was a way of sharing the views of the membership.  Mrs Lissimore informed members that there was no funding available for clerking partnership meetings but there was a requirement for governors to be representative in the individual areas.
Mrs Letchford said that she had not been aware that more than one governor could meet with the Ofsted inspector.  The Chair said that Christine Gilbert from Ofsted had confirmed that governors should not meet the inspectors by themselves and should be accompanied by one or two other governors.
Mrs Lissimore said that when preparing for the Governors award in March, approximately only a third of governing bodies had received outstanding marks from an Ofsted Inspection compared to a larger figure in 2009.  Ms Duckworth thought it was probably something to do with safeguarding and the fact that Ofsted were looking for evidence of the effectiveness of the governing body and their direct involvement with a school.  Mrs Bruce commented that it was vital that governors had sight of the pre-inspection report.  Mrs Lissimore stressed that Ofsted would be looking how the school was benchmarked against other local schools.
	

	7) 
	KCC Governance Report

School Report Card
Mrs Lissimore asked governors if they had any comments relating to the School Report card.  Ms Duckworth said that she had written an article for a recent edition of The Governor 

Action:  Mrs Lissimore to circulate the link for the School Report Card.

· Mrs Lissimore said that some schools in Kent would be included in the pilot scheme.

· The Government were now working with 75 Local Authorities (350 primary/350 secondary schools) to obtain feedback.

· Grading issue was being looked at

· Mrs Lissimore said there was a discussion whether there should be a box for the school to comment about itself in the Card.  No decision had yet been made.
Parent Elections

· A member enquired if parent governor elections could be run at this stage in the academic year or whether these had to wait until September.  A particular school had 5 parent governor vacancies.  Mrs Lissimore advised against keeping the 5 parent governor vacancies open until September and suggested that that school run parent elections now.  Mr Keeler commented that a school had the chance to meet with potential candidates before running an election.
· A governor raised the issue of the pro-forma letters that the Clerks used.  Mrs Lissimore said School Governance would be working with on the letters and Clerks would be trained once the process was defined.  Mrs Lissimore stressed that parent governor elections were not part of a Clerk’s remit and was a separate chargeable service to schools.
Guide to the Law
Governors raised the issue on the availability of paper copies of the GTTL.  Mrs Lissimore informed members that the DCSF did not send out paper copies, only electronic.  There would be no more than two electronic updates per annum.  Mrs Lissimore said she would contact the DCSF in relation to the particular request.

Action:  Mrs Lissimore to contact the DCSF in relation to paper copies of the GTTL for members
Invicta School

The Chair asked Mrs Lissimore what the latest situation was in relation to Invicta School. Mrs Lissimore informed members that Invicta School did not exist any more and had been superseded by Kent Trust Web.  
FMSIS

A governor raised the conflict surrounding FMSIS.  Mrs Lismore said School Governance had been working with the Compliance Team as changes in legislation were not always picked up on.  Mrs Lissimore advised that Clerks were receiving FMSIS training.  The Chair said that he had recently attended a training course and that FMSIS had to be ratified at FGB level.  Mrs Bruce advised that there would be a problem as there was a time limit between the online submission and the time budgets had been approved.  For governing bodies only holding seasonal FGBs, an Extraordinary meeting would have to be organised.  Members discussed the delegation issues of a governing body.  Mrs Lissimore confirmed that if delegated, a  Committee could approve FMSIS matters.
Policy Approval in Minutes
Mrs Bruce said that the wording of the approval of policies must be clear in Minutes.  Stating that a policy had been updated was not sufficient.  Mrs Lissimore suggested that all policies were signed and dated by the Chair when they had been approved at a meeting.

Training Report
Ms Duckworth handed round a training report updated to governors which covered various issues.  Ms Duckworth highlighted the on-line training which was available especially regarding safeguarding and the Chair added that the on-line training did not have to be completed in one session. Mrs Lissimore pointed out that at least one person on a staff interview panel must have succesfully completed the safeguarding course and head teachers would have done so. In the case of a head teacher selection panel at least two persons must have successfully completed the course. 

A Member raised the issue of interviewing a Headteacher in relation to Performance Management.   Members discussed the issue.

Governors Conference

Ms Duckworth reminded members of the forthcoming Governors Conference which was being held at the Ashford International Hotel and the East Malling Research Centre.  Each school was entitled to one free place.
	Mrs Lissimore
Mrs Lissimore

	8) 
	Membership Issues

The Chair stressed to the meeting that only 13 Partnerships were represented at the current meeting.  A number of people had not sent apologies and the Chair said he would be writing to them.  

Steve Lillicrap (Swale Rural) asked if Swale could be changed and Mrs Lissimore said she would look into the issue.

A governor asked if an LA governor could be instructed to attend the Executive meetings in place of the elected representative but members agreed that all governors had the same rights.

There was a discussion around the appointment and reappointment of LA Governors.  Mrs Lissimore said that she would like to see more LA governor involvement and School Governance were looking at the whole issue of LA governors.  School Governance was working with One Stop Shop and Mrs Lissimore explained the latest governor recruitment drive to members.
	

	9) 
	To agree Agenda for County Assembly on 8 February 2010

Action:  Mrs Lissimore to update County Assembly Agenda for 8 February 2010 and forward to the Clerk for circulation.
	Mrs Lissimore

	10) 
	To approve Minutes of previous Executive and Assembly Meetings – Jack Keeler

The Minutes were accepted and approved by the Executive and signed by the Chair.
	

	11) 
	Confidentiality

There were no items considered as confidential.
	

	12) 
	Future Meeting Dates

Executive Meeting   - Monday 10 May 2010  @ 1830 hours
Assembly Meeting  -  Monday 14 June 2010 @ 1900 hours
	


The meeting closed at  21:05 hours.
Signed:  ......................................................  Date: .......................................................

Chair of Governors

Initials: ............
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