Governor Recruitment & Retention activities 20010/11
	Activity & target
	Lead
	Link
	Timescale
	Cost
	Outcome/Evaluation

	Joint marketing posters and leaflets
	SGOSS
	LL
	From April 2010
	
	

	Radio Coverage
	SGOSS
	LL
	From April 2010
	
	

	Advertising posters at Ashford Intl, Maidstone East, Dartford, Sevenoaks
	SGOSS
	LL
	From April 2010
	
	

	Specific materials for joint branding
	SGOSS
	LL
	From April 2010
	
	

	Kent Invicta Chamber of Commerce – article in magazine
	SGOSS
	LL
	From April 2010
	
	

	University of Kent – promotion through staff volunteering Co-ordinator
	SGOSS
	LL
	From April 2010
	
	

	Canterbury Christchurch University – attend staff volunteering lunch event
	SGOSS
	LL
	From April 2010
	
	

	[Annual activity] Countywide press advert 

Profile raising - Target 30+ governors recruited


	NM
	SGOSS
	February 2010
	1700
	

	[Annual activity] Letter to all schools alerting them to the advertising campaign and encouraging them to actively recruit
	LL
	
	February 2010
	nil
	

	[Annual activity] Advert on KCC Payslip
	NM
	
	Nov 2009

Nov 2010
	? [Nick]
	[Nick # from 2009 campaign please]

	[Annual activity] KNET Advert
	NM
	
	Sept 2010
	nil
	

	[Annual activity] Advert in CFE First Magazine
	LL
	
	Nov 2009

Nov 2010
	nil
	[Nick # from 2009 campaign please]

	[Annual activity] Advert in Around Kent Magazine
	NM
	
	Spring 2010
	? [Nick]
	

	[Annual activity] Kent County Show - Marketing Materials shared 
	TG
	KCC lead
	July 2010
	nil
	

	[Annual activity] KCC Volunteering Event
	TG
	Maggie Sheriff
	? [Tina)
	? [Tina)
	

	Banner stands & universal email to Dover Borough Council employees
	TG
	Dover Council
	Spring 2010
	nil
	

	Banner stands in Kent Gateway centres in key areas
	TG/NM
	Gateways
	Summer 2010
	Travel only
	

	[Annual activity] Share press advert with Diocesan boards for adaptation to parish newsletters & foundation governors
	LL
	3 x Diocese
	Summer 2010
	nil
	

	Chair of GAP presentation to KCC members to support filling LA vacancies
	LL/NM
	DB GAP
	Summer 2010
	nil
	

	Plan activities for diversity audience [Napalese, Ghurkha, Muslim & Sikh]
	LL
	Jenny Robson
	March 2010
	nil
	

	Analysis of exit surveys to identify retention issues
	LL
	Keith Hooker KGA
	May 2010
	nil
	

	Update LA Governor procedure
	LL
	GAP
	Jan 2010
	nil
	

	Update Parent Governor Election Procedures
	LL
	
	April 2010
	nil
	

	Run statistical reports and evaluate success of campaigns
	NM
	
	April

Sept

Dec
	nil
	


