
EXAMPLE SCHOOL

New Governor Induction Pack
To:

_________________________

                      New governor
Contact:
_________________________
                      Name of governor you can contact for help
Example School Governing Body is pleased to welcome you on to the team. As a governor, you are a critical friend to the school* - so please ask questions and challenge ideas. We encourage each Governor to develop and augment skills through Governor Training, Coaching/Mentoring and where appropriate for the training to form part of CPD.
Each new governor is required to follow a two part induction process over a maximum period of 6 months, PART 1: 
1a. Duration about 1 hour. On joining, you will be taken through the contents of this School Induction Pack with a brief explanation of each of the items. Please read the materials at your leisure. Do ask your contact governor any questions you have
1b. Fill in and sign Governor Appointment & Legal Declaration Form, give to the Clerk 

1c. Read and sign the Code of Practice for Governors, give to the Clerk
2a. Duration about 1 hour. Within 4 weeks you will be shown around the school

2b. Please complete the governor skills form with the Business Manager 

3a. Please assist the Training Governor to identify your training needs
3b. Agree a training plan, including Governor Induction Training
PART 2: Attend ASK Governor Induction Training – unless you have previously attended training as a governor at another school
For monitoring purposes, full governing body meeting minutes will record each of the above as completed when actually done (prompted by the Training Governor). A period of 6 months is considered as the maximum during which the new governor should attend ASK Governor Induction Training 
INDUCTION PACK CONTENTS
· KCC The Role of School Governors

· School Governing Body Terms of Reference
· School GB Decision Planner

· School Code of Practice for Governors
· KCC Governor Appointment/Reappointment and Legal Declaration Form
· School Governor skills form
· School Governor Training needs identification and planning form
· School Governor Contact List

· KCC Governor Briefing Notes (kent.gov)
Sent to each governor at their home address – and downloadable from: http://www.kenttrustweb.org.uk/Communication/kga_clustermeetings.cfm

USEFUL INFORMATION

Kent Trust Web is the official KCC site for information on Kent’s children, families and schools – with a very useful search facility.
http://www.kenttrustweb.org.uk/home.cfm
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Please be aware that the following sites contain relevant up to date information:
KENT GOVERNORS ASSOCIATION (KGA)
http://www.kenttrustweb.org.uk/Communication/kga_home_2006.cfm
and other useful sites are found on
http://www.kenttrustweb.org.uk/Communication/kga_links_2006.cfm 
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