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Executive Members Meeting 
Monday 12 September 2011
6.30pm to 9.00pm
Verandah Room, Oakwood Park House, Oakwood Park, Tonbridge Road, Maidstone, ME16 8AE
Agenda

Apologies:- 
	Item
	Lead



	Welcome, introductions and Chairs Report


	Jack Keeler

	Regional updates from Executive members


	All Executive Members


	Action Points from meeting held on 23 May 2011 

	Jack Keeler

	Governance update/Partnership Meetings
· District Meetings 

· KGA 

	Linda Lissimore


	Agree Minutes of KGA Executive Meeting held on 23 May 2011

	Jack Keeler

	Agree the County Briefing Agenda – 10 October 2011

	All


ACTION POINTS FROM MEETING HELD ON 23 MAY 2011

	
	ACTION
	RESPONSIBILITY
	OUTCOME

	3)
	Review of Nomination Form and Role of Executive member

Jack Keeler and Linda Lissimore to review membership recruitment


	Jack Keeler

Linda Lissimore
	

	4)
	Governance Update/District Meetings

Linda Lissimore to forward an electronic version of the presentation to the Clerk to upload to Kent Trust Web


	Linda Lissimore

Clerk
	

	5)
	Minutes of KGA Executive Meeting held on 11 January 2011

Volunteer was required to fill the governor vacancy on the Funding Forum.  Meetings were held early on a Friday morning.

Phil Sayer to circulate Funding Forum information to governors

The NGA to be asked for information on how many academies there were nationwide at the present time.


	Phil Sayer

Jack Keeler
	

	6)
	Agree County Briefing Agenda – 20 June 2011

Governors discussed the content for the Agenda. 

Action:  Clerk to forward draft agenda to Linda Lissimore and Jack Keeler for approval.   


	Clerk
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