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CONSTITUTION

1. Name Kent Governors’ Association
The organisation shall be called The Kent Governors’ Association (referred to as KGA).
2. Objectives

a) To be an independent association of governors with no political affiliation.
b) To broaden participation in school governance and provide a democratic forum for the exchange of ideas.
c) To encourage co-operation between Governing Bodies, Schools and Local Children’s Services Partnerships (LCSP).
d) To provide a formal channel of communication with the LA and a mechanism for consultation and negotiation on educational matters.
e) To further good relationships with the LA and other relevant bodies.
f) To maintain links with Kent School Governance and Governor Training Units.
g) To further governors’ interests regionally and nationally through membership of the National Governors Association (NGA).
h) To provide a coherent voice for Kent Governors in making representations to central government on matters of common concern.
3. Membership

a) Membership of the Association shall be open to all Governing Bodies of Kent maintained schools.
b) Individual Governors shall be members by virtue of being members of a Governing Body in the association.
c) A maximum of six non-voting memberships may be offered to other appropriate individuals at the discretion of the Executive Committee, subject to any policy of the Association.
d) The Strategic Director of KCC Children Families Health and Education (CFHE), or his representative shall have a right to attend any meeting of the Association, its Executive Committee or any Working Group.
4. Subscription.
Affiliation fees to the NGA shall paid by Kent County Council and reviewed annually.
5. Executive Committee and Officers.
a) The Executive Committee (the Committee) shall consist a minimum of 24 members and will comprise:

· 23 Executive Members selected by the local branches.
· a representative of the Strategic Director of Education (non voting), who will act as secretary of the association.
· any other non-voting members at the discretion of the Executive.
b) At the first Executive meeting of each academic year, a Chair and Vice Chair shall be elected.
c) No Chair or Vice Chair may hold office for more than 3 years consecutively.
d) The term of office for an Executive Member shall be four years. No Executive Member may hold office for more than two terms (8 years).
e) Where a local branch fails to select/elect an Executive Member, the Executive Committee will make every effort to encourage and support a local appointment. However, where this proves impossible the Committee may make its own appointment in order to strengthen and support long term local participation.
f) An Executive Member may be removed from office if he/she has failed to attend a KGA executive meeting for 6 months without offering apologies.
g) The quorum shall be one third of those Executives in office. The Chair shall have a second or casting vote, if there are equal numbers for and against a proposal.
h) The Executive Committee shall be responsible for the day to day running of the Association.
i) The Executive Committee shall appoint a Clerk to the Association to be paid as a Level 2 Clerk in accordance with the KCC Clerking Agency rates.
j) A resolution to amend this constitution can only be considered by the Association at an Assembly meeting at which an amendment to the Constitution is shown as an agenda item.
6. Branches.
a) Governing Bodies shall be members of ‘local branches’ based on the LCSP areas and local needs. Their purpose will be to foster mutual support, exchange of information and ideas, co-ordinate responses to consultations, and the submission of resolutions to the Assembly.
b) Each branch should hold a minimum of three meetings each year, Spring, Summer and Autumn.
c) Venue funding will be provided by the LA to an agreed maximum, reviewed annually.
d) The Executive Member shall draw up the Agenda for the meeting in consultation with the Local Children’s Services Partnership Manager (LCSPM).
7. Working Groups.
The Executive Committee may establish such Working Groups as it sees fit.

8. Meetings.
(A) Assemblies.
a) Countywide meetings of the Association shall be referred to as Assemblies.
b) There shall be three County Assemblies per year, Autumn, Spring and Summer.
c) To consider special and immediate concerns, ‘Additional County Assemblies’ may be called either by the Executive Committee or as requested by a minimum of 10 Governing Bodies.
d) The Executive Members shall draw up the agenda for each County Assembly and approve the minutes of each meeting.
(B) Annual General Assembly.
The Executive Committee shall meet a minimum of three times each year, with each meeting planned to precede a Countywide Assembly by a minimum of one month.  Additional meetings of the Executive may be convened at such times as they deem necessary to conduct the effective management of the association.
9. Finance.
The LA will provide funding for the association and will agree an annual sum with the Executive Committee at the first meeting of the financial year.
10. Representation on other bodies.
Where the Association is invited to nominate representatives to other bodies, such persons shall be selected in accordance with protocols agreed by the Executive Committee.

11. Dissolution.
If the Executive Committee decides, by a simple majority vote to propose the dissolution of the Kent Governors’ Association, it shall call a Special General Meeting (SGM) giving not less than 60 days notice.  If a simple majority of those attending agrees, the Kent Governors’ Association shall be dissolved.  
Amended by the KGA Executive Committee on 12 May 2008.
Names of Executive Committee 12 May 2008

	Executive Member
	Cluster

	David Bower 
	Tonbridge

	John Bromiley 
	Swale Urban

	Janice Brooke 
	Dartford West

	Michael Brown
	Dartford East

	Deborah Bruce 
	Tunbridge Wells

	Brian Colley
	Gravesham

	Andrew Crighton
	Sevenoaks South

	John Cunningham 
	Cranbrook & Paddock Wood

	Martin Frey Vice Chair
	Ashford Rural

	Colin Gallagher 
	Shepway Rural

	Peter Gane 
	Shepway 1

	George Hannah
	Deal & Sandwich

	Arshad Haque Web Co-ordinator
	Ashford1

	Richard Hitchin
	Thanet 2

	Graham Hutchison
	Dover

	Jack Keeler Chair
	Maidstone 2

	Barbara Letchford
	Canterbury City & Country

	Richard Sams 
	Malling

	Philip Sayer (Co-opted)
	Schools Funding Forum

	Mike Tatlow
	Thanet 1

	Bob Veitch
	Maidstone 1


Appendix 1

Kent Governors’ Association

LOCAL BRANCH MEETING

TERMS OF REFERENCE

Aims:

1. To canvass and represent the views of governing bodies within the Local Children’s Services Partnership (LCSP).
2. To foster mutual support, exchange information and ideas, co-ordinate responses to governor consultations, and share concerns with the KGA at county level.

3. To support the promotion of good governance across the LCSP area.

Appointment of the Executive Member

Each LCSP will select/elect an Executive Member to serve for a period of four years

An Executive Member may serve for a maximum of two terms (8 years).
Local Children’s Services Partnership Manager (LCSPM)

The Executive Member shall work in partnership with the LCSPM to set a calendar of meetings for each academic year and determine the agenda for each meeting.
Administration:

· To arrange for notes of each meeting to be taken recording any action points agreed.
· To share agreed notes of meeting with the clerk of the KGA.
· To ensure a calendar of meetings is prepared at the beginning of each academic year and is shared with the School Governance Unit in order to book venues and notify dates in the Governor Briefing Notes.
Frequency:

Three times per year in autumn, spring and summer.
Marketed via: 
Briefing Notes, kenttrustweb and governormail.
Facilitation:

LCSPM and KGA Executive Member. 

Membership:
Open to all governors in the LCSP.
Appendix 2
Kent Governors’ Association

ROLE OF THE EXECUTIVE MEMBER
Selected/elected to represent local governing bodies at Local Children’s Services Partnership (LCSP) level

· To represent the views of governing bodies in your LCSP acting as a conduit for information, consultations and resolutions between LCSP members and the county KGA executive.
· To Chair LCSP branch meetings (3 per year).
· To ensure that an annual calendar of branch meetings is arranged in the autumn of each year and shared with the School Governance Unit in order to book venues and provide details in the Governor Briefing Notes.
· Arrange for notes of local meetings, including any action points to be shared with the clerk of the KGA for inclusion on the website.
· To work in partnership with the LCSP Manager to agree an agenda for each local branch meeting.
· To attend KGA executive meetings to represent the views of your LCSP governing bodies at county level (3 per year).
· To attend KGA county assembly meetings including the AGM (3 per year).
· Undertake such additional responsibilities mutually agreed at KGA county level, e.g.  KGA representation on various panels and groups.
Term of Office

1. Executive Members serve for a term of four years, although you may resign at any time by giving notice to the clerk.
2. No Executive Member may serve for more than two terms (8 years).
3. Contact details -Email address - is shared in the Governor Briefing Notes.
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