Memorandum of Understanding

Between

Kent Governors’ Association (KGA)

And

Kent County Council (LEA)

The purpose of this Memorandum of Understanding is to formalise and clarify the relationship between the Kent Governors’ Association and Kent County Council, to ensure the continuation of the good relationship developed during the operation of the County Governor Forum and the establishment of the Kent Governors’ Association.

Context

Our object is to be an independent, active association for governors of all Kent maintained schools – with a voice at regional and national level.

We aim to:

1. Support governors in achieving high standards of governance and in raising the standards in their schools.

2. Influence strategic development through active participation with the LEA.

3. Influence national policy through the National Governors’ Council.

We will achieve this by:

1. Organising regular, scheduled open meetings at which governors have an opportunity to debate major national and local issues and to contribute to the consultation process.

2. Developing a Cluster/Branch network for mutual support and the sharing of good practice.

3. Providing members with information from the National Governors Council and other organisations with an interest in governance as applicable.

4. Conducting regular, scheduled meetings with the Strategic Director of Education, or his representative.

Method of working: see Appendix 1

LEA support: see Appendix 2

Chair of KGA ……………………………………………………

Chairman of Kent County Council …………………………………………………..

Strategic Director Education & Libraries…………………………………………………….

Cabinet Member(s) School Organisation & Early Years ………………………………….

Date ………………………………………
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