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Kent Governors’ Association

Changes to the pattern of governor meetings and representation
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We are pleased to announce the formation of an independent governor organisation for Kent – The Kent Governors’ Association

The association has been formed under the umbrella of the National Governors’ Council (NGC), which is one of 2 main governor organisations in the UK and represents school governing bodies’ views to government and other national organisations.

Aims of the new association

Local organisations have a dual role of representing the views of school governing bodies to the LEA and of bringing forward to the NGC concerns and issues which can have national implications to take to DfES and government level.  Locally, the Kent Governors’ Association will

· Broaden participation in school governance and provide a democratic forum for the exchange of ideas:

· Act collectively to promote and protect the integrity of education in the county;

· Encourage co-operation between governing bodies, schools and clusters;

· Provide a formal channel of communication with the LEA and a mechanism for consultation and negotiation on educational matters;

· Further good relationships with the LEA and other relevant bodies;

· Maintain links with Kent Governor Support and Training Units;

· Further governors’ interests regionally and nationally through membership of the National Governors’ Council;

· Provide a coherent voice for Kent Governors in making representations to central government on matters of common concern; 
An elected governor as cluster representative

An executive member, elected by governors from within each cluster, will represent each cluster at the County Assembly and chair the Cluster Governor Meeting which is led by the Local Education Officer

Meetings – new governor assemblies

Executive members will have the option of holding up to 3 cluster/branch assemblies each year, in the early part of the autumn, spring and summer. These meetings will be open to all governors in the cluster and have three main aims

1. To provide a mechanism for consultation, input on governor related issues, encourage the exchange of information and ideas and provide mutual support.

2. To canvass and represent the views of governing bodies within the cluster, to the Kent Governors’ Association.

3. To support the promotion of good governance across the cluster.

Your elected governor representative will let your governing body know the dates of your local assembly meetings.

Following these meetings, the executive member for each cluster will take agenda items to the County Assembly for discussion and action at county or national level.  Information will flow back to the cluster assemblies through the executive member. The autumn term county assembly meeting will be the Annual Governors’ Meeting (AGM) and will be open to all governors, numbers permitting.

These changes offer an opportunity for governors to have and exercise a ‘real’ voice, and to be part of shaping and driving the future of governance in Kent. Please consider how you might play a part, either in attending the assemblies and bringing the views of your governing body to the discussion. A copy of the Constitution and Memorandum of Understanding is available on Clusterweb.
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