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Two Year Old Pilot Support Pack
Purpose of the support pack

This support pack is designed to provide practical guidance to existing and new pilot local authorities to deliver two-year-old free early education. It is a compilation of guidance from DCSF with some case study examples from current pilots intended to share good practice, though it also sets out the minimum requirements which we expect all Local Authorities to adhere to.

Index

The support pack addresses the following areas:

· Introduction – what is the two-year-old pilot about?

· Eligibility Criteria 

· Quality

· The Offer

· Outreach

· Project Management

· Monitoring and Evaluation 

· Funding and Administration

· Further Information
1. Introduction: what is the two year-old pilot for?

The extended two year-old pilot was announced in the children’s plan www.dfes.gov.uk/publications/childrensplan and is an extension to the existing pilot currently operating in 32 Local Authorities (LA) across the country. By 2010 63 LAs will be delivering the two year old offer.
The new pilots will build on the experience of the existing pilots, with a heavy focus on deprived two year-olds and their families.

Aims of the extended pilot

· By March 2011, to deliver free childcare to 20,000 2 year olds in the most disadvantaged communities
· To improve learning outcomes and close the gap between those children and other children in the LA 
· To improve outcomes for parents, by supporting them to take up training or to go to work

· To build evidence on the impact of the pilots to inform proposals for any further rollout
2. Eligibility criteria
The Minister has given a strong steer that the extension of the two year old

pilot needs to focus on economically deprived families. This must be the foremost factor in deciding eligibility for children on the extended pilots

We want to explore in the extended pilot eligibility criteria that are:

tightly focused on economic deprivation;

data driven;

broadly applicable (so other LAs could apply the model in the future)

National eligibility criteria
Funding to LAs is based on national data which uses Income Deprivation Affecting Children Index (IDACI) to identify 15% of the most deprived two year-olds in each Local Authority. 
Local eligibility criteria
Local Authorities will need to use local data sets to help them identify where the most deprived children are living, and to inform the targeted outreach support which will bring families into the pilot and support them to remain engaged. We have set out some of examples of the local data sets available below.

	All families accessing the pilot MUST meet the following criteria:

The family are in receipt of one or more of the following :
Income Support 
Income-based Jobseeker's Allowance 
Child Tax Credit at a rate higher than the family element 
Extra Working Tax Credit relating to a disability, or 
Pension Credit
Local Authorities
Local Authorities will take a data driven approach to identify family groups using both nationally and locally available information 




	Good local criteria should include a combination of factors listed below:

Family characteristics 

Asylum seeking/ refugee families

BME families

Parental characteristics
Children from families with 3 or more children aged under 5

Teenage parents

Lone parents

Parents with health issues or disabilities

Family have experienced domestic violence

Family have experienced substance misuse issues

Child characteristics
Children with speech and language needs, including EAL

Children in care

Children on the Child Protection Register

Children in temporary accommodation

Children involved with social services

Children with developmental or learning delay

Children with disabilities

Children experiencing emotional and behavioural problems


Proving eligibility

Pilots will be required to collect proof of eligibility from families accessing the pilot, and this should be taken into account when writing the statement of local criteria. 

Pilots will want consider how they will ask families to prove eligibility, as we know from other programmes that the requirement to show benefits data can often be a barrier to take up. 

There are examples of authorities who have overcome this barrier by using health visitors to check details or by providing tick box forms (See Annex A)

In addition, it may be possible to use other checks of eligibility. In particular, the DCSF has just launched its FSM ‘hub’:
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We want this pilot to be data driven, so that access to the pilot is targeted and justifiable. We have listed some of the data available to help identify families below though the list is not exhaustive.
Child Tax Credit 
More detailed information on CTC can be found on the HMRC 

website http://www.hmrc.gov.uk/taxcredits/children-childcare.htm 

Benefits

The Department for Work and Pensions (DWP) produces data that shows children aged 0-4 dependant on workless benefits (Income Support, Job Seekers Allowance, Income Benefit/Severe Disability Allowance, and Pension Credit). The data is broken down by Local/Unitary Authorities, Ward and Lower Super Output Area. This data is available on request. Please contact Rob Shearer rob.shearer@dcsf.gsi.gov.uk if you are interested in receiving this data 

There may be some stigma around families providing LAs with their benefit forms. Our pilot authorities have told us that parents are often willing to share more personal information with health visitors who often have a more personal relationship with the family than other professionals.

ACORN and Mosaic data

Local Authorities may want to consider licensing ACORN and Mosaic tools as a way of identifying eligible families. ACORN is a tool used to identify and understand the UK population. Mosaic classifies households in the UK by allocating them to one of 61 types and 11 groups. More information can be found on these links: http://www.caci.co.uk/acorn/whatis.asp  www.business-strategies.co.uk By inputting a postcode LAs can search for economically deprived households. By using the ACORN ‘paycheck’ database LAs are able to capture household income and person characteristics. 
	ACTION FOR LOCAL AUTHORITIES

We require pilot Local Authorities to inform us of their full criteria, as set out to parents, to enable us to properly evaluate this element of the pilot.

An example of a criteria statement provided to us would be:

‘Families will be entitled to access the two year-old pilot if

· they are claiming benefits or are from a low income household AND 
· have children with speech and language needs OR
· have a parent with a disability
Parents will be required to show their benefits documentation to an outreach worker as proof of eligibility.’



Q&A 
What happens if a child is accepted on to the pilot and the family’s income increases above the entitlement? Is the family no longer eligible to participate? 

Children’s eligibility should only be tested to enter the pilot. Once a child/ family has been accepted onto the scheme, they will remain eligible even if their household circumstances change. 
How much flexibility is there around the birth date of a child?

The child must be able to progress seamlessly to the free entitlement, and be aged 2 when they start accessing the pilot.

As long as they can afford it within existing budgets and continue to deliver their target number of places, the LA can at its discretion choose to fund the child for more than 38 weeks before they progress to the free entitlement, if there is evidence of very significant need.

Are we expected to gather evidence that proves families are eligible for the pilot based on our eligibility criteria? Will the DCSF ask to see this?

We expect LAs to ensure that the families accessing the pilot meet the national and local criteria. In terms of the national benefits data, we do want LAs to check this, but only once at the start of the programme. We want LAs to help us find ways of families proving their eligibility which do not put them off accessing programmes like this, and we will be asking you about your experiences.
How are LAs supposed to validate that participants are in receipt of benefits?  What are the practicalities around enforcing this?
We are very aware of the difficulties around proving eligibility, and that participants may not be keen to share or produce their details in order to participate. There is a good practice example from Nottingham in the support pack who have used a declaration of facts form to identify families claiming benefits. 

3. Quality

To help LAs inform their local quality arrangements, and to set some minimum expectations for settings participating in the pilot, we have set out our minimum requirements, as well as some good practice elements
Minimum expectations of participating providers

· Settings must have an Ofsted good or outstanding rating or where it has received a satisfactory rating, it should be able to demonstrate it is actively working towards a good rating. LAs will want to determine what is sufficient evidence to constitute a setting is working towards a good rating. 

· The setting must have a graduate Early Years Professional (or Teacher with relevant experience) leading practice, or, through the Graduate Leader Fund, be committed to employing an Early Years Professional within a reasonable time period. If Childminders are used they must also have access to an Early Years Professional

· Providers must regularly evaluate the quality of their provision and should either be participating in a local Quality Improvement Scheme or a quality improvement process that the LA recognises and approves of.  

We have deliberately set quality standards in the support pack working with our quality colleagues at the DCSF and our existing two year old pilots. If you have settings that are ‘satisfactory’ and you as a LA are confident that they are working towards ‘good’, then you need to make a judgement about whether they should be included. We are deliberately trying to raise the bar on standards, whilst not being overly prescriptive on the type of setting that can be used.

	Desirable elements of quality provision

· Supporting children with additional needs – providers should demonstrate the ability to identify children with additional needs and show that they are meeting those needs within the setting, where necessary by calling on external services.  Children with a significant speech or developmental delay must be referred to provision which can accommodate those needs.  

· Qualifications –supervisors of two year-olds should be qualified to at least Level 3 (in multi-room settings all supervisors should have Level 3). Childminders delivering the two year old offer should also be working towards a Level 3 qualification. Local authorities can assist providers’ staff training through the Outcomes, Quality and Inclusion block of the SS, EYC grant.

· Continuous Professional Development (CPD) - Providers should have effective training plans for their staff and a visible policy for staff development. Providers’ graduate leaders should be participating in the Early Years Professional networks as these come on stream.  

· Providers should be able to demonstrate inclusive practice, celebrating the diversity of their children and staff and the wider community.  

· Effective parental engagement - which should influence the quality of the home learning environment (HLE).  

· Good outdoor facilities for play and learning – settings that encourage active learning in different environments help improve the outcomes of children and especially boys.  Local authorities have since April 2008 an Early Years Capital Grant which could be used to help providers develop their facilities.

· Children Centre links – in order to maximise family learning support and signposting to other services, all settings should agree to work with Children’s Centres in their area to provide additional services.


There are some very good quality strategies (Annex B) in place in some existing pilot authorities.

Every Child a Talker (ECAT)

The development of early language is crucial, especially for children from disadvantaged backgrounds. Over the next three years, each local authority will be given a significant sum of money as part of the Government's Every Child a Talker (ECAT) programme. The ECAT programme is designed to give practitioners greater access to training and CPD opportunities so that they are better equipped to support children's early language development. Each LA will be required to target 20 settings from across the early year’s sector and work with those settings to upskill practitioners and improve the quality of language provision for children and their parents. To achieve maximum impact of both the 2 year old pilots and ECAT, the Department recommends that, where possible, settings offering the 2 year old pilot should also be targeted with ECAT support and vice versa. Further information on the ECAT programme can be found at Annex C.

Q&A

Can childminders be used?

Yes, as long as they are part of a network, but the Local Authority will need to ensure families can access the wider support element of the offer

If a setting has an unsatisfactory Ofsted rating, but is working to improve, can they offer any pilot places?

No. Most providers participating in the 2 year-old pilot will have a good or outstanding rating. If they have a satisfactory rating, they must be able to demonstrate that they are actively trying to improve that rating. Anything below that would prevent a setting from offering the pilot.

If a setting currently has an Ofsted rating of ‘good’ but at a later inspection is downgraded to ‘satisfactory’ can they continue to be used?

If a LA is clear that the setting is working back towards ‘good’ and that this is a temporary slip, then it would be ok to continue using them.  However, if they are providing an ‘inadequate’ service they should not be offering the two year old pilot. We need to maintain quality.

We want to be assured that the settings being used are providing a quality service which is why we are looking to provide a minimum standard.  If LAs want to include minimum standards of their own they are free to do so.

Further Q&A on Early Years Foundation Stage and Early Years Professionals can be found at Annex D

4. The Offer

All families involved in the pilot will be entitled to up to either 10 or 15 hours of high quality early years provision/childcare. We have funded you to deliver the 15 hour offer but if you would prefer to deliver the 10 hour offer please get in touch with Rob Shearer rob.shearer@dcsf.gsi.gov.uk to discuss by 15 October.

[image: image1.emf]Sustained outreach to coordinate offer and ensure needs are being met, 

through Children’s Centres and other outreach work.

Childcare

Progression on to 

3/4 free entitlement

Outcomes

Improved home 

learning environment

Improved outcomes 

for parents and 

carers

Structured play and 

time together at 

provider

Intensive family 

support to improve 

home learning

Signposted to wider 

support – housing, 

benefits, counselling

Signposted to skills, 

training and 

employment

Offer

2 year old pilot offer

PARENT/

CARER

PARENT/

CARER 

AND 

CHILD

CHILD

Initial work 

with child 

and family 

to assess 

needs

Who


	Minimum requirements of the offer
· Families must be offered the maximum allocation of hours (10 or 15 hours) per week. This does not mean they have to take up the full allocation of hours, and indeed take up should be related to the needs of the individual child

· The providers must be able to sign post families to wider support which may include skills, training, employment or more personal aspects such as benefits
· Parents must not be charged for any element of the two year old pilot

· The minimum session length for a two year old is 2 hours



	Desirables

· We recommend parents are involved in the design of the pilot, e.g. through consultation, or having parental representation at the two year old steering group

· To minimise scope for duplication, we strongly recommend the two year-old offer is delivered through existing provision, such as Children’s Centres, and builds on existing partnerships, so LAs need only build up capacity rather than commissioning specific new activity for this pilot. 


Family Support:

There are two strands of family support:

· Home Learning Environment Support (i.e. structured parent/ toddler time and other parenting support)

· Wider parental support 

Families should have access to both elements of the family support offer, and families should be encouraged to access some parent/toddler time as part of the pilot. There is clear read across between this work, and the work of Children’s Centres, so we would anticipate that most LAs will use Children’s Centres for this element of the offer.  An LA can use other providers for this element if they are assured that other provision can offer the same minimum offer to families.

1) Home Learning Support:

There is plenty of evidence to suggest that elements of what we call ‘home learning support’ can bring strong benefits to children and their families. 

We expect pilot providers to promote home learning to parents, and to actively support parents to devise appropriate activities that will support their child’s development. This part of the offer links very clearly to the provision of parent/toddler time. Parents should be encouraged to play with their children at home using letters and numbers, to read to their children, or to visit the library with them.

The Effective Pre-School, Primary and Secondary Education study (EPPSE) explores the benefits that home learning can bring to the child. 

http://www.familyandparenting.org/Filestore/Documents/ELPP/Supporting_parents.pdf 
2) Parental support

Each participating Local Authority must put steps in place to ensure all participating families know how to access the support they need to provide family stability and a positive environment for their child.  Providers will be expected to be able to signpost families to support such as:
· Health advice;

· Counselling; 

· drug/alcohol support groups;

· housing advice; 

· benefits advice;
· training (including targeted programmes such as family literacy, language and numeracy);
· Employment support;

· Confidence building/ assertiveness training.

Flexible delivery in the two year-old pilot

We are already rolling out an offer of more flexible provision for 3 & 4 year-olds- which will make it easier for parents to balance work and family life. We would like to work with pilot LAs to define a suitable definition of flexibility for two year olds. The elements of flexible delivery you may wish to consider are:

· Extension of the offer beyond 38 weeks (for less hours each week)

· Changes to session length- perhaps longer sessions over fewer days, but keeping in mind what’s best for the child

· Changes to session times- perhaps sessions which start earlier, or finish later to meet parents needs

To make a good flexible offer, providers will need to work with parents to identify their needs, implement workable solutions for that setting which benefit the majority of parents. We do not expect all LAs to operate a flexible delivery model.

	ACTION FOR LOCAL AUTHORITIES

If you have providers who are interested in delivering the two year-old pilot flexibly, You must let the DCSF know your plans in advance, so we can ensure we properly evaluate individual approaches as part of the pilot.



Q&A

Can we allow phased access to the full entitlement of hours?
Yes. Once families have been assessed as eligible, childcare may be phased, so families can build up from a small number of hours to their full entitlement of 10 or 15 hours per week, before they eventually progress to the 3/4 free entitlement. LAs will want to work with parents to identify a personalised package of support for the family and how many hours a week suits their needs as well as that of the child. You will be asked to monitor take up of hours as part of your bi-annual monitoring return.
Which settings can participate in the pilot?

Any setting which meets the minimum quality criteria set out in the quality section may participate in the pilot, including Children’s Centres, private, voluntary and independent providers, childminders and maintained sector.  Where a child has speech or language delay, they must have access to adequately trained support to address these needs.

Is a child eligible to participate in the pilot if parents do not engage in family support?

A parent is entitled to access the pilot without engaging in the family support element, as long as the parent has been offered the family support element. LAs should ensure that all parents accessing the pilot are offered the family support element.

Are we expected to make this offer flexible?

This is not a prescriptive requirement.  We are keen to look at how the offer can be made more flexible and LAs need to tell us what works.  We are not saying you have to provide a flexible offer, but if you want to, you need to let us know. It is up to each LA how flexible they wish to be.
Some families may live in a pilot borough, but their nearest setting is across boundary lines.  How would this work?  Does the pilot allow for re-charge?  How would this work with the Welsh Assembly?

If the other borough is not part of the pilot, then a place cannot be offered unless you are funding the setting with pilot money

5. Outreach
Each LA will need a strategy for outreach as part of there plan to fill the places allocated to them and to ensure greater outcomes for families 

The aims of outreach for the pilot are:
· To increase the general awareness of the offer amongst families and communities;

· To identify and engage individual families in challenging circumstances who may be reluctant to seek help from ‘professionals’;

· To retain children in the pilot until the child progresses to the free entitlement.  
	Minimum requirements for outreach
· There should be effective partnership working processes in place between providers of the two year-old offer and: Children’s Centres; health, housing and police services; adult and children’s services; family support workers and Job Centre Plus, the Learning and Skills Council and learning and skills providers.


	A good outreach strategy will include some or all of the elements  listed:

· A single LA contact who manages outreach for the pilot

· Clear roles and expectations defined for outreach workers, settings and parents. 
· Use of existing outreach workers, particularly health workers, who may have already built good relationships with target families
· A robust referral system. It might help to use existing referral processes e.g. CAF where available to facilitate information sharing between partners

· A data driven approach to outreach for two year olds which builds on the existing referral process, but is about actively identifying eligible families

· A strong data-sharing policy between different outreach workers who are working with families with young children, and those involved in the provision of services to those children
· A process for evaluating outreach for two-year olds, with room for changes and improvements to be made quickly

· Strategy in place to communicate information about the two year old offer with all those people trained to reach families in the community, and to update that information where necessary 


Wider communications

LAs may also want to consider the role for wider communications techniques such as direct mail, leaflet drops and road shows.  

Over the next few weeks, DCSF will consult a representative group of pilot LAs about what guidance, tools and templates they would find helpful to shape this wider communications activity.  Further updates will follow in due course.

Q&A

How should I spend outreach funding?
Local Authorities must be able to demonstrate any outreach funding supports recruitment and retention of families on the two year old pilot, and that the funds have been spent with propriety, regularity and have achieved value for money. Local Authorities can use their outreach allocations for a variety of items such as translation services, outreach staff costs, travel costs for families who can’t otherwise access provision, or wider support costs such as holding meetings with stakeholders, training staff, etc.  
Where can you get more information about outreach?

The National Centre for Social Research produced a report on behalf of the DCSF on the effectiveness of outreach studies used by Local Authorities as part of the existing pilot. The publication can be found at the link below:
http://www.dfes.gov.uk/research/programmeofresearch/projectinformation.cfm?projectId=15373&keyword=outreach&keywordlist1=0&keywordlist2=0&keywordlist3=0&andor=or&type=0&resultspage=1
Further case studies on effective outreach can be found at Annex E
6. Project Management

The aims of Project Management for the pilot are: 

· To ensure the two year old pilot is run efficiently and effectively, thus achieving targets, and maximising value for participating families;

· Ensuring processes are in place to ensure adequate financial management and monitoring of the scheme;

· To lead strategic and delivery partners to deliver the pilot effectively.

	Minimum requirements for participating LAs

· A two year old pilot Project Manager to be in place who is responsible for driving forward delivery, and who will be the main  point of contact between the LA and the DCSF 

· A robust project plan in place to ensure delivery plans are realistic, and that progress can be checked at every stage, and that problems and issues can be resolved

· A local steering group in place with all key delivery partners represented to ensure delivery of the two year-old pilot

 


	A good project plan would include some or all of the following:

· Sufficient time for the planning phase

· Clear lines of responsibility within the LA
· Plans to undertake consistent and comprehensive communications work with providers

· Plans in place to understand the needs of parents across the LA to help inform delivery
· Clear plans to engage settings and other key stakeholders, and to keep them engaged

· An understanding of how the project will grow over time
· Plans for written updates, updated Q & A, regular meetings, one-to-one scenario planning



	ACTION FOR LOCAL AUTHORITIES
All Local Authorities need to submit to the DCSF a brief project plan detailing how they intend to deliver the two year old offer, We expect to receive project plans from LAs at various times of the year depending on when you begin delivery of the pilot. Rob Shearer will be writing to you in due course to set out what is required.



7.  Monitoring and evaluation 
Monitoring

We want to develop a consistent approach for collecting monitoring data from LAs for this extended pilot. We intend to collect data from you twice each year. We will also produce one form for monitoring two year old pilots which existing pilots have helped us to shape. As far as possible, we will keep this form the same for the length of the pilot, and will not make changes to the form unless there is very good reason to do so. 

The form is attached at Annex F 

Evaluation 

The evaluation of the existing pilot is continuing this year, and will report at the end of the year.

We will commission a formal external evaluation of this pilot, which will explore the following themes:

· Outcomes for children on the two year-old pilot

· Outcomes of an offer which is wider than just childcare (and includes family support)

· 10 or 15 hours- the relative benefits and issues

· Outcomes for parents and families.
8. FUNDING AND ADMINISTRATION 

The Children’s Plan announced that the Government would make £100m available over the next three years to extend the two year old pilot. This money will be divided between 32 existing pilots and 31 new pilots coming on stream from January 2009 to April 2010 (see Annex G for a list of LAs delivering the pilot). 

The number of places to be covered in each year has been calculated as 15% of deprived two year olds (using IDACI and 2006 mid-year population estimates) for all wave 2 local authorities. 

Provision costs
All allocations are based on hourly rates of £6 for London LAs and £4.85 for non-London LAs. We have funded all LAs to deliver 15 hours of provision a week for 38 weeks of the year. To calculate provision the equation is;

Places x hourly rate x hours per week x weeks of the year = provision costs

A working example is provided below

100 x 4.85 x 15 x 38 = £276,450 provision costs

Project funding
All LAs will receive £45,000 per year in addition to provision costs. Project funding will be allocated a term before the LA starts delivering, so for example if a LA begins delivering in April 2009, they will receive £15,000 project funding in January 2009 and £45,000 in subsequent years.

Outreach and family support
Both outreach and family support are based on the following bands and again in addition to provision costs:

50-150 places = £15,000

151-250 places = £25,000

251-400 places = £35,000

401 or more places = £45,000

Where wave 2 LAs are not delivering for a full year, they receive a proportion of the outreach and family support money based on the number of terms. E.g. LAs starting delivery in September 2009 would receive two thirds of the outreach and family support funding from the appropriate banding
9. FURTHER INFORMATION

Further useful websites:

Department for Children, School’s and Families

www.dfes.gov.uk/index.shtml 

Department for Children, School’s and Families – link to the Children’s Plan

www.dfes.gov.uk/publications/childrensplan
DCSF: Pilot Scheme for Two Year Old Pilot Children – Evaluation of Outreach Approaches

http://www.dcsf.gov.uk/research 

DCSF: Foundation Stage Profile Results in England, 2007/08

http://www.dcsf.gov.uk/rsgateway/DB/SFR/s000812/index.shtml 

HM Revenue and Customs 

www.hmrc.gov.uk/taxcredits/children-childcare.htm
Acorn

www.caci.co.uk/acorn/whatis.asp
Mosaic

www.business-strategies.co.uk
FSM Eligibility 

www.teachernet.gov.uk/docbank/index.cfm?id=11931
Every Child Matters – Change For Children

www.everychildmatters.gov.uk/deliveringservices/workforcereform/earlyyearsworkforce/
EPPE

www.ioe.ac.uk/schools/ecpe/eppe/eppe3-11/eppe3-11papers.htm
Department for Children, Schools and Families – Research page

www.dfes.gov.uk/research/programmeofresearch/projectinformation.cfm  

DCSF Contact

If you need to contact the DCSF, or have a query about this guidance, please contact Rob Shearer on rob.shearer@dcsf.gsi.gov.uk
ANNEXES FOR SUPPORT PACK

ANNEX A: example of form which outreach workers complete in Nottingham, and which includes questions about eligibility.
2 YEAR OLD ‘EARLY LEARNING’ PILOT 

PARENT/CARER’S EXPRESSION OF INTEREST FORM     DECLARATION OF FACTS

IMPORTANT: 2 YEAR OLD EARLY LEARNING PILOT PLACES ARE LIMITED. IT IS IMPERATIVE THAT THIS FORM IS COMPLETED WITH THE PARENT/CARER AS SOON AS POSSIBLE AND SENT TO THE EARLY YEARS AND CHILDCARE UNIT IMMEDIATELY FOR INPUTTING  -  A CHILD WILL NOT BE ALLOCATED A PLACE UNTIL THE UNIT HAS RECIEPT OF THIS FORM. YOU WILL BE ADVISED IF ALL PLACES HAVE BEEN ALLOCATED PRIOR TO DEADLINE DATE. ANY FORMS RECEIVED AFTER THIS DATE MAY BE REFUSED.

Childcare Provider Name: ………………………………………………………………………………….

Child’s Name: ………………………………………………………………………………………………...

Child’s Address:   ………………………………………........................................................................

       
     ……………………………………………………  Post Code:………………………….

PROVIDER: Evidence of Date of Birth

[To be obtained from child’s Birth Certificate, Passport or other official evidence of identity & age]

Date of Birth: ……………...................
Type of Evidence: ………………………………………...

Provider signature to confirm evidence seen:.………………….….…………………  Date: ……….......

PARENT/CARER: To claim your free place you simply need to confirm that you are in receipt of one of the following benefits or credits:


Income Support

Housing Benefit

Council Tax Benefit


Income based on Jobseeker’s Allowance


Attendance Allowance


Child Tax Credit





Working Tax Credit


(Where your income is £20,000 or less)





            I confirm that I am an asylum seeker receiving support from the National Asylum Support                  

            Service (NASS)

I declare that the above details are true and I understand that any false or incorrect information could lead to funding being withdrawn.

Parent/Carer Name:………………………………  Signature:..……………………...  Date..................

        [Please print]

Top copy (White) to be retained by the provider, middle copy (Green) for parent/carer and bottom copy (Yellow) returned to: 

Gail Bales, Early Years and Childcare Unit, Sandfield Centre, Sandfield Road, Lent 

ANNEX B: Quality Strategy for Hull LA

2 Year Old Pilot 2008

Criteria for providers

We have put together a provider’s criteria. Not all settings will have all the elements but a majority would be desirable, if a setting is applying to participate in the Two Year Old Pilot Scheme.

1. 
Settings with a good or outstanding Ofsted rating

 

2. 
Settings that have participated in the “More Caught Than Taught” training.

 

3. 
Settings that have an accredited QA scheme in 

place.

 

4. 
Settings in the 30% super output areas.

 

5. 
Settings that work closely with the Early Years Team.

6.
Settings that regularly attend the childcare area network meetings

7.
Settings willing to be involved and actively engaged in evaluation and monitoring of the scheme

 

8.
Settings that have strong links with Children's Centres and community links

9.
Settings that have a member of staff with a graduate level qualification.

10. 
Settings that encourage their staff to participate in regular training and promote staff development.

2 Year Old Pilot 2008

Expression of Interest 

Please send completed forms to: Louise Harris, 2 Year Old Pilot Outreach Worker

	Organisation
	

	Contact Name
	

	Position
	

	Telephone Number
	

	E-mail Address
	


	Address
	

	

	

	


	Name of person responsible for the 2yr old pilot scheme in your setting

	

	Position 
	


When completing the application please include examples of what you have learned and other experiences, if you are a setting who participated in the scheme in the previous year 

	What Ofsted rating does your setting hold?

	


	Did any of your staff attend the More Caught Than Taught training? (6 month course) 

If so what impact or benefits has this had for your setting?

	


	Does your setting have a graduate Leader? If so who?

	


	Please give details of why you are interested in participating in this pilot and how you feel you can contribute to improving outcomes for children and families through this initiative. Please include any knowledge or information you already have about the scheme.

	


	Quality of Provision and Inclusion 

Provide details of how you will ensure high quality childcare is provided, including details of any Quality Assurance programme you have or will undertake and how you will ensure the particular needs of those children within the pilot will be met.  

	


	Working with Parents 

Please provide details of how you will ensure parents are fully engaged, supported and involved in their child’s learning and feel comfortable and confident in your settings.

	


	Please give details of any Early Years Foundation Stage training your setting has been involved in and how you plan to use and develop this in the future.   Please expand on how it fits into what you are already undertaking  within your setting

	


	Please give details of any additional services or support you may be able to offer to ensure positive outcomes for children and families, giving details of any community links and support networks you attend in your area. Also any additional support you may need to enable you to meet the objectives within the pilot.     

	


	Please explain why you feel monitoring and evaluation is important in regards to a scheme, such as the 2yr old pilot? How does your setting actively engage in this process?

	


	What capacity of 2yr old pilot places is your setting able to offer? (estimate only) Please bear in mind, the extra input and support these children and families need.

	


2 Year Old Pilot 

Contract 2008 – 2009

Setting Name
……………………………………..

Contract Outline – To ensure adherence to the auditing guidelines of the 2 Year Old Pilot grant and ensure positive outcomes for children and families engaged on the pilot scheme. To outline clear responsibilities and expectations and guarantee consistency and continuity across all the settings in relation to the 2 Year Old Pilot scheme, the requirements are based on high quality early years practice.

In accepting payment for the 2 Year Old children accepted on the Pilot Scheme I agree to:

Ensure a weekly register is returned to the Pilot Scheme Co-ordinator by Monday morning of each week, make certain non attendees are followed up by phone or a home visit and this communication is recorded. Give support on their return to ensure continued attendance.

Actively engage with the Local Authority, to complete the relevant monitoring forms, attend the Area Childcare Network meetings and work with the Curriculum Support Teacher within the setting, to maintain and improve quality of the provision.

Make sure that profiles and learning journeys are regularly updated for all children on the scheme. Share and gain information with other key workers in the child’s life particularly, Speech Therapist, Social Workers and Family Support Staff.

Provide information to parents about the free entitlement to Nursery Education Funding, Children Centres and Children’s and Children’s Information Service.

Work closely with the family as a whole, sharing the information (by consent), about the child on a regular basis. Identifying any additional support where needed, and know where the support resources are or how to signpost on to. 

Actively engage with other childcare settings on the scheme in order to create support networks within your area, to share good practice and to give encouragement and assistance when needed.

Signature







Date

FAILURE TO COMPLY WITH THESE REQUIREMENTS WILL RESULT IN FUNDING BEING WITHDRAWN/ RECOVERED AND PLACES MAY BE OFFERED TO FAMILIES AT OTHER SUITABLE CHILDCARE SETTINGS. 

ANNEX C Every Child a Talker: an early language programme 

Purpose of grant

This funding is intended to help improve the skills and expertise of early years practitioners so that they are better able to support the development of young children’s speaking and listening skills.  It forms part of commitment made in the Children’s Plan to support the early years workforce to access training for continuous professional development by providing additional funding for supply cover.  To facilitate this, the Department is launching a new early language programme called Every Child a Talker.  This will be delivered through and supported by the National Strategies working in partnership with early language specialists in the voluntary sector.  Every Child a Talker is designed to equip practitioners to work both with children and with their parents and ensure children experience a language rich environment both at home and in settings.   

A small element of the funding is directly for local authorities to recruit and employ an early language consultant whose role will be to co-ordinate activity on improving practitioners’ understanding of early language development and to deliver Every Child a Talker.  The rest of the funding is to go directly to early years settings and schools (as well as to childminders) to enable them to access Every Child a Talker and/or other suitable early language development training and materials as discussed and agreed with the LA’s new language consultant.  

Rationale

We know that there are still many children starting school without the extended vocabulary and communication abilities which are vital for learning and for making friends.  Disadvantaged children are especially prone to language delay, some having only a third of the vocabulary of other children. This imbalance must be addressed because what starts as a limited vocabulary at the age of four can set a child on a path to educational failure and even social exclusion.   

Reviews undertaken by the Department have found that practitioners working in early years settings need to take a more focused and pedagogical approach to supporting children’s early speaking and listening skills. Every Child a Talker is a response to this – it provides early years providers and schools with materials and training to establish a good basic understanding of how children develop language skills and sign-posts them to existing, high quality programmes and materials so that they can continue to build on their personal knowledge and expertise.
Roll out of Every Child a Talker 
Every Child a Talker will be rolled out to all LAs in three waves.  The first wave will start in September 2008, the second in April 2009 and the third in April 2010.  Each LA will be in the programme for 2 years and this is reflected in the funding profile.  LAs have been prioritised for entry to the programme, according to proportion of their children in the bottom 5% nationally of the Language for Communication and Thinking scale of the Foundation Stage Profile based on 2007 results.  

Early Language Consultant – each LA has been allocated £50,000 per year to employ an early language consultant with specialist knowledge and experience relating to children’s early language development and an understanding of early years pedagogy.  This could, for example, be an early years teacher or a speech and language expert/therapist working in a consultancy role or a combination of both.  We know that many local authorities are already working with voluntary organisations to deliver training and support on early language development locally.  They may therefore wish to capitalise on this existing expertise and should discuss with their partners whether there is scope to extend the work of these trainers to take on the language consultant role.  

The early language consultant will be responsible for co-ordinating activity on improving understanding of language development locally and delivering Every Child a Talker – in particular, identifying 20 settings and supporting a lead practitioner in each (see below), as well as  facilitating networks of settings so that good practice is cascaded and fully embedded across the LA.
Providers – the rest of the funding is to be made directly available to providers in the PVI and maintained sectors to enable them to take part in Every Child a Talker and other relevant training and development opportunities to improve their skills in supporting young children’s early language acquisition and development.  

The Children’s Plan identified supply cover as a key barrier to taking up training and continuous professional development.  However, (subject to the guidance below) LAs are free to decide in consultation with local providers how to allocate and use this funding in order to enable them to access relevant training opportunities in the most effective ways possible – for example, holding “after-hours” or weekend events for which staff are paid to attend.  

As part of this, we expect LAs to use some of the funding to support the release of an early language lead practitioner in 20 targeted providers (across both early years settings and schools) who they can work with intensively over the two years of the programme.  The lead practitioner’s role will be to develop expertise in Every Child a Talker (and other language programmes), to cascade this learning to the rest of the staff within the setting and to other providers locally, and to run sessions for parents on how to support their children’s speaking and listening skills in the home.  The funding allocated to the lead practitioner’s provider should be enough to enable both the practitioner’s on-going professional development as well as to facilitate his/her role in supporting others to develop their skills.  

In distributing the remainder of the funding more widely, the LA will need to use its judgement to strike a sensible balance between training a large number of practitioners to reach a basic level and training fewer practitioners to a more in-depth level.  Factors to consider here will be the level of understanding practitioners already have and what sort of language programmes and training courses are already being run within the LA.  All providers should have some opportunity to receive the Every Child a Talker training but may also (or instead) wish to take up other suitable early language training.  

Monitoring and support

The National Strategies will provide training and on-going support in Every Child a Talker to the LA early language consultant.  They will also ask LAs for progress updates on how the delivery and embedding of the programme is progressing as part of their discussions about statutory early years targets.

For further information about the programme, please contact Natalie Patel 

020 7273 5039

natalie.patel@dcsf.gsi.gov.uk
ANNEX D: Q&A ON Early Years Foundation Stage and Early Years Professionals

We are concerned that Early Years Professionals (EYP) leading practice is not necessarily an indicator of quality

Through demonstrating the 39 standards for EYPS, graduate professionals will play a key role in improving the quality of early years provision across the country – particularly for the most vulnerable and disadvantaged children.  EYPs will have secure and up to date knowledge and understanding of early years practice with children from birth to five and can lead practice across the Early Years Foundation Stage (EYFS).  EYPs can support and mentor other practitioners and model the skills and behaviours that safeguard and support children.  EYPs are key to raising the quality of early years provision.

The standards for EYPS were developed with considerable involvement of key stakeholders in a number of ways including through a reference group and a number of national consultation events where stakeholders and practitioners had the opportunity to review and amend the draft Standards. The Guidance to the Standards document which provides amplification and exemplification is a key resource in understanding what the Standards mean in practice and has recently been revised through a rigorous process of stakeholder involvement.

The assessment process upholds the quality of EYPS by providing consistency for all candidates irrespective of the nature and length of their pathway to EYPS or where they completed their training.  The assessment process aims to be consistent, rigorous, credible and manageable.  The assessment procedures are clearly defined and accompanied by guidance, assessors are fully trained and assessments are moderated through an internal and external moderation process.  The assessment process focuses on the practical application of the required attributes, skills and knowledge.  This consistent and rigorous approach will help provide confidence to employers and maximise candidates opportunities to work across and between settings.  

Why do childminders have to belong to a network when they will all be complying with the EYFS?

The Code of Practice states that any childminder who draws down funding for the free entitlement should 'be accredited as part of a childminder network that meets the requirements of a suitable rigorous quality assurance scheme. The support of a qualified early years teacher should be available both to the network and to individual childminders in it'
What is the training programme for EYPs to get up to speed with EYFS?

The EYFS should be common to all practitioners but EYPS marks out those graduates with the skills, knowledge and experience necessary to lead its effective delivery.  For this reason the 39 EYP Standards have been developed to reflect the principles of the EYFS.   All EYPs must provide evidence that they can demonstrate each Standard before Status is awarded.  Similarly, all EYP training is designed around the Standards.   EYPs are able to translate their knowledge and understanding of the EYFS into effective personal practice.  Further, the knowledge and understanding covered by the EYFS provide EYPs with a common vocabulary for their work with colleagues: this in turn facilitates their support for colleagues in implementing the EYFS.
What is the transition period for having an EYP?

The Government aims for all full daycare settings to have an EYP by 2015.  For settings participating with the Graduate leader Fund (formerly Transformation Fund) the period by which the setting will have a graduate with the Status varies from 2-5 years depending on their starting point - LAs set out the period in their GLF policies.

What is the policy for an EYP to be in place in PVI providers?

Evidence from the Effective Provision of Pre-School Education project showed that one of the most important factors influencing quality in early years provision and subsequent outcomes for children is the presence of higher qualified (graduate level) staff.  To transform the quality of the sector the Government therefore aims for all PVI full daycare providers to have an EYP graduate leading practice, and those in disadvantaged areas to have 2 gradates, by 2015.  This aim was set out in the ten year Children's Workforce Strategy and supported by the Transformation Fund and the superseding Graduate Leader Fund.

Is there a minimum/maximum required time input for a teacher/graduate leader to be in a setting?

Under the Graduate Leader Fund (which superseded the Transformation Fund in April 2008) there is no national condition on the hours that a graduate needs to be leading practice. However local authorities are expected to ensure that the graduate leader is able to fulfil the professional role taking into account the numbers of children in the setting/settings and hours the leader works and with the expectation that the leader will be fulfilling the CWDC Early Years Professional National Standards within that setting(s).   They should also check the setting is compliant with the EYFS legal requirements for ratios of adults to children.  

ANNEX E: NATCEN evidence of good outreach from existing pilots

Case illustrations

How have LAs used existing networks of partners to deliver outreach?

Peterborough LA built on existing networks to deliver outreach, as well as establishing new links with some referral partners.  

A strong relationship already existed between the Early Years and Childcare Team (where the Pilot is managed) and Children’s Centres.  The Pilot team also had existing relationships with a range of partners in the LA such as the Early Years Inclusion Team, Childcare Advisors, and the Childcare Development Unit.  

The Pilot team made sure they provided clear and accurate information about the benefits and operation of the Pilot to their colleagues within the LA, in some cases disseminating it face-to-face by attending team meetings. They also made themselves available to respond to any questions their colleagues had. 

New networks had to be developed with Health Visitors and Social Workers. It was very important to establish strong links with these partners due to their involvement with the target groups; to not include them in delivering outreach would have been ‘very short-sighted’.  Health Visitors in particular were considered crucial to the success of the Pilot because they are a universal service spread across the city, having contact with most two-year-olds. Similarly, the involvement of Social Workers was vital, as they are best placed to identify looked-after children. 

These new relationships were established by writing or emailing managers in Health and Social Services and attending team meetings to get these referrers on board. The Project Manager went along to these meetings, and provided her contact details for any questions these colleagues might have later.

Tip: The Project Manager at Peterborough felt that the key challenge in engaging referral partners was to persuade them to take on this extra responsibility, when they are often ‘snowed under’ with work already. To this end, it was important to emphasise the benefits of the Pilot, both for children and families and for the partners themselves. 
How have LAs used data to inform their outreach strategies?

The pilot took place in two districts that Sheffield LA identified as being the most disadvantaged and also as having the lowest Foundation Stage and Key Stage 1 results.  Additional eligibility criteria were applied so that within the districts the target groups were:

· Children with or at risk of developing a SEN

· Children for whom English was an additional language

· Children from specific BME groups that are least likely to take up free provision at three years old

· Children vulnerable due to circumstances within the family such as parental mental health problems, drug and alcohol abuse, domestic abuse, poor housing and low income. 

Sheffield LA used a combination of formal and informal data to inform their outreach approach.  The formal data used to identify the districts and target groups included:

· the Index of Multiple Deprivation at SOA level

· profile of the number of households with children claiming IS/JSA

· Phase One and Two Children Centre reach areas

· Foundation Stage and Key Stage 1 attainment information held centrally in the LA

· referrals into Social Care services

· active Child Protection cases

· applications for Child In Need funding 

Such data were felt to be useful in providing information about the numbers of eligible families in areas within the districts, but it was felt that ‘it may not reflect the reality of what’s actually happening on the ground’. This was either due to the data being at least a year out of date, or because specific populations, such as BME families new to the area, were not known to services. 

In view of this, Sheffield LA supplemented formal data with the ‘local knowledge’ of professionals working in the two districts, tapping into their experiences with and understanding of the target groups.  For example, Health Visitors’ knowledge, acquired through their caseloads, provided information about where there were concentrated pockets of need within deprived areas.  They were also immediately able to identify children on their caseloads who were eligible and would benefit from the pilot. 

What strategies and management structures have they used to engage hard-to-reach groups?

The Project Manager at Liverpool felt they had been very successful in recruiting the target families to take-up places on the Two Year Old Pilot.  Using professionals already involved with the family (such as Health Visitors and Children’s Centre Workers) as the initial point of contact was seen as key to this, as families living in disadvantaged areas can be very sceptical about new professionals ‘coming in, telling them what to do with their families and their lives’.

In Liverpool, the Project Manager plays a key role in delivering outreach.  Once a referral is approved, the Project Manager contacts the parent to discuss their preferred setting and hours, if this has not already been identified on the referral form.  Some parents can be unsure about whether they want to access provision for their child even after their referral has been accepted. In such cases, the Project Manager discusses their concerns, and makes an appointment to call them back when they have had some time to think. 

Once a parent has identified a setting for their child, the Project Manager acts as a broker between the parent and the setting. If suitable arrangements cannot be made with the parent’s first choice, she supports them in identifying an alternative. Once things have been set–up with a setting, the Project Manager writes to the parent to confirm their place and starting date.  

On the day that the child is due to start at the setting, the Project Manager phones the setting to check that they have arrived and all is well. If the child has not arrived, the Project Manager attempts to contact the family and find out why.  Any non-attendance seems to happen in the first few weeks of the child starting at the setting. If necessary, the Project Manager has worked on providing the support needed to help the family continue participating in the Pilot, sometimes in partnership with the professional who originally referred them (their Health Visitor, Children’s Centre Worker or Community Group Worker). 

Tip:  It is important to consider how to avoid making families feel stigmatised by their referral to the Two Year Old Pilot. 

Tip: The Project Manager at Liverpool feels it is important to have someone with excellent interpersonal and communication skills available to talk to and support parents at all times, before and after taking up a childcare place.

In Greenwich, Outreach Workers from the CIS are responsible for supporting parents once they have been accepted on the Pilot.  Whilst some parents do not need much support, others lack the confidence to liase with settings and need to be supported.  For such cases, the team of Outreach Workers are well-equipped with the necessary experience and skills, having provided outreach for the DfES Childcare Taster Pilot and Extended Schools Childcare Pilot.

The Outreach Worker plays an important role liaising between the family and the setting.  Once the family has received a letter inviting them to take up their place, the Outreach Worker gets in touch with the parents to discuss their setting preferences and the availability of these.  In addition to these discussions, Outreach Workers accompany parents to settings and, if needed,  act as an advocate for them, for example, by asking questions that the parents may have raised in the previous discussions, but are uncomfortable asking the settings.  The Outreach Workers bring in interpreters when necessary.  ‘Hand-holding’ has been needed for particularly vulnerable families, such as those with drug and alcohol misuse and the Outreach Worker works with other professionals, such as Social Workers in order to do this.  

Whilst providing such support is very labour-intensive, it has been very successful in engaging families and building their confidence in using formal childcare.

Tip: Do not underestimate the amount of support some parents need in order to start accessing formal childcare. To this end, additional resources and a skills base for working with vulnerable families is vital.

What have current pilots done that they consider innovative?

The Project Manager at Sheffield suggested that embedding the use of the CAF in the pilot areas was innovative; they have audited the quality of CAF and issued new guidance to all referral agencies about how to complete it.

Sandwell LA has shown innovation in a number of ways, predominantly around branding and marketing of the pilot.  They have:

· branded the Two Year Old Pilot ‘Free for Two’.  The Project Officer at Sandwell feels this removes the stigma associated with the Pilot as it does not allude to disadvantage in any way and therefore encourages take up.  

· produced a ‘celebration booklet’ aimed at parents, highlighting the success of the Pilot.  The Project Manager hopes this will create good publicity for the Pilot and go some way to tackling concerns about two year olds being too young for formal childcare.

· sent a questionnaire to parents participating in the Pilot asking them, among other things, how they became aware of the Pilot in the first place.  The responses received have informed their marketing strategies 

Where have current LAs taken risks?

The Project Manager at Sheffield observed that they had potentially taken a risk using CAF as their referral tool as this had assumed they would have the services in place across the city to meet all the needs that might arise.  Whilst the CAF provides a detailed assessment of a family’s needs, they can only refer families to services already delivered by the Children’s Centre. If the CAF identifies a need for a service that has not been raised before then the service would have to be created from scratch.

· Lessons learned about what really didn’t work – what advice would current pilot LAs give about what not to do?

In the initial stages of the Pilot in Sunderland, leaflets were sent out to all parents with children of eligible age who were already registered with a local Children’s Centre in order for them to self refer.  This approach was adopted in order to maximise the number of referrals, but it got a low response The Project Officer at Sunderland believes families respond better to ‘the personal touch’ than to written information.  

ANNEX F: DCSF monitoring form 
	

2 year old extended pilot monitoring form




	Name: 

Local Authority:

Telephone number:

E-mail address




	Reporting period: 




	Delivery Model (10 hour/ 15 hour): 


Statement of eligibility criteria:

Flexibility offer (Will providers be offering a model of flexible delivery as part of the pilot? What will the flexible model look like?):

	


Quantitative data:

	1) Childcare take-up

How many children have participated in the pilot (for six weeks or more) in this reporting period?

How many hours of childcare provision have these children received during this reporting period?

Hours offered

Numbers of children

0-5 hours

5-10 hours

10 to 15 hours (where applicable)

How many children have benefited in this financial year cumulatively?

Year 1

Term 1

Term 2

Term 3

Total

Number of children

Year 2

Year 3

How many families have dropped out of the pilot during this period (i.e. dropped out after six weeks or less)?

What reasons have they given, if any:

Reason given for withdrawal

Number of families

Distance to setting

Times of sessions unsuitable

Don’t agree in principle with childcare for this age group

Concerns about quality of provision

Moved away from area

No reason given

Other (please specify)

What measures have you taken to reduce drop-out/ re-engage these families? 

Which measures have proved most effective?
How many children have progressed to the 3/4 year old free entitlement during this financial year?

What specific elements of the family support offer have parents taken up (if known)?

Element of family support

Number of families

Average hours taken up (if known)

Structured parent/toddler time

Accessing training opportunities

Accessing Jobcentre Plus

Accessing housing support

Other




	2) Costs:

What is the current per pupil rate you currently pass on to providers?

What were your delivery costs over the last 6 months?

Activity

Break down of activities and cost (e.g. under Outreach, ‘training session for health workers £5,000’)

Outreach

Family Support

Administration and project management

Marketing

Are you likely to have an over/under spend in this financial year? Please detail the estimated amount, and whether provision, outreach, family support or project management.
Please set out below what you are doing to manage this potential under/ overspend?



	3) Outcomes and activities:

In your opinion, what are the outcomes of participating in the pilot for 2 year old children? (e.g. on speech and language development skills, achievement against EYFS and social development, improved home learning environment, health). Please supply quantitative data whenever possible, although we are also interested in qualitative/ anecdotal information.  
In your opinion, what are the outcomes for parents? (e.g. impact on home learning environment, what additional services are they accessing, such as training, employment opportunities, counselling, housing support, etc?).  Please supply quantitative data wherever possible, although we are also interested in qualitative/ anecdotal information.
In your opinion, what have the measurable outcomes of this pilot been on your providers (e.g. have they become more diverse, more sustainable, or better equipped to deliver quality outcomes).  Are these outcomes different for different kinds of providers (e.g. PVI, Children’s Centres, Maintained, Childminders)?

What are the outcomes for Delivery Partners (e.g. in terms of improved partnership working with stakeholders such as Health Visitors?)

What is working well (e.g. outreach, family support, quality, use of settings, flexibility, assessing eligibility, management structures, partnership arrangements, engaging parents in pilot delivery/ design).

Is anything working less well? (e.g. outreach, family support, quality, use of settings, flexibility, assessing eligibility, management structures, partnership arrangements engaging parents in pilot delivery/ design).




	4) Best practice to share:

What best practice would you want to share with other 2 year old pilots?

How are you ensuring best practice on quality?

How are the eligibility criteria working to draw in the most disadvantaged children?




 What is your biggest achievement?

What ‘top tips’ would you give to other LAs starting the pilot?

ANNEX G: List of 63 Two Year Old Pilot Local Authorities

	Name of Local Authority
	Existing 2 year old pilot (wave 1) 
	Wave 2 pilot delivering from January 2009
	Wave 2 Pilot delivering from April 2009
	Wave 2 pilot delivering from September 2009
	Wave 2 pilot delivering from January 2010
	Wave 2 pilot delivering from April 2010

	Barking & Dagenham
	
	
	
	
	X
	

	Barnsley
	X
	
	
	
	
	

	Birmingham
	X
	
	
	
	
	

	Blackburn
	X
	
	
	
	
	

	Blackpool
	X
	
	
	
	
	

	Bradford
	X
	
	
	
	
	

	Brent
	
	
	
	
	
	X

	Bristol
	
	
	
	X
	
	

	Camden
	
	
	
	X
	
	

	Cornwall
	X
	
	
	
	
	

	Derbyshire
	X
	
	
	
	
	

	Devon
	
	
	X
	
	
	

	Doncaster
	X
	
	
	
	
	

	Dudley
	
	
	
	X
	
	

	Durham
	X
	
	
	
	
	

	Ealing
	
	X
	
	
	
	

	Enfield
	
	
	
	
	
	X

	Essex
	
	
	
	X
	
	

	Gloucestershire
	X
	
	
	
	
	

	Greenwich
	X
	
	
	
	
	

	Hackney
	
	
	
	X
	
	

	Haringey
	X
	
	
	
	
	

	Hartlepool
	
	
	
	
	X
	

	Hertfordshire
	X
	
	
	
	
	

	Hounslow
	
	
	
	
	
	X

	Hull
	X
	
	
	
	
	

	Islington
	X
	
	
	
	
	

	Kent
	
	X
	
	
	
	

	Knowsley
	
	
	X
	
	
	

	Lambeth
	
	
	
	
	X
	

	Lancashire
	
	
	X
	
	
	

	Leeds
	X
	
	
	
	
	

	Leicester
	
	X
	
	
	
	

	Lewisham
	
	
	
	
	X
	

	Liverpool
	X
	
	
	
	
	

	Luton
	
	X
	
	
	
	

	Manchester
	
	
	
	X
	
	

	Middlesborough
	X
	
	
	
	
	

	Newcastle
	
	
	
	X
	
	

	Newham
	X
	
	
	
	
	

	Norfolk
	
	X
	
	
	
	

	Nottingham
	X
	
	
	
	
	

	North Somerset
	
	
	X
	
	
	

	Peterborough
	X
	
	
	
	
	

	Portsmouth
	X
	
	
	
	
	

	Rochdale
	X
	
	
	
	
	

	Rotherham
	
	X
	
	
	
	

	Sandwell
	X
	
	
	
	
	

	Salford
	
	
	
	
	
	X

	Sheffield
	X
	
	
	
	
	

	Slough
	X
	
	
	
	
	

	South Tyneside
	X
	
	
	
	
	

	Southwark
	
	
	
	X
	
	

	Stoke-on-Trent
	
	
	
	
	
	X

	Sunderland
	X
	
	
	
	
	

	Telford
	X
	
	
	
	
	

	Tower Hamlets
	X
	
	
	
	
	

	Wakefield
	
	X
	
	
	
	

	Waltham Forest
	
	
	
	
	X
	

	Westminster
	
	
	
	X
	
	

	Wolverhampton
	
	
	
	X
	
	

	Worcestershire
	X
	
	
	
	
	

	York
	X
	
	
	
	
	


DCSF Hub - the DCSF Free School Meals (FSM) eligibility checking system





The Hub is an on-line system that has been designed to streamline the FSM checking process for LAs. It combines data from HMRC, DWP and the Home Office. The aim is to confirm FSM entitlement for applicants as quickly and easily as possible.  





The Hub has been piloted and went live on 17 March 2008. Over 60 LAs have signed up to use the system. Further information can be found on � HYPERLINK "http://www.teachernet.gov.uk/docbank/index.cfm?id=11931" \o "http://www.teachernet.gov.uk/docbank/index.cfm?id=11931" �http://www.teachernet.gov.uk/docbank/index.cfm?id=11931� 
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Sustained outreach to coordinate offer and ensure needs are being met, through Children’s Centres and other outreach work.

Childcare

Progression on to 3/4 free entitlement

Outcomes

Improved home learning environment

Improved outcomes for parents and carers

Structured play and time together at provider

Intensive family support to improve home learning

Signposted to wider support – housing, benefits, counselling

Signposted to skills, training and employment

Offer

2 year old pilot offer

PARENT/CARER

PARENT/CARER AND CHILD

CHILD

Initial work with child and family to assess needs

Who








