MEETING OF THE EARLY YEARS SUB GROUP
4th DECEMBER 2008, OAKWOOD HOUSE, MAIDSTONE
Present: Marion Wessel, Linda Berriman, Sandra Brown, Candy Balfour, Christine Fordham, Bernadette Gibbs (Chair), Brenda Palmer, Angela Phillips, Carol Briault, Bob Smith, Hilary Quincey, Kim Harris, Darren Honey 
Apologies received: Carole Hunt, Julie Lowe, Rebecca Albanese, Alex Gamby, Carolyn Harvey, Nic Cracknell, Jennie Landsberg
	1.
	Introductions

Bernadette introduced the meeting and invited introductions from those present, which included Kim Harris on behalf of Alex Gamby and Angela Phillips who replaces Carole Hunt (Sutton Valence Pre-school).
Bernadette reported that Alison Marshall had resigned as the Maintained representative and that a replacement would be confirmed at January 23rd Schools Funding Forum.

	

	2.
	Minutes of last meeting and matters arising
Sub Group members were reminded to inform Darren of their named substitute if not done so already.

	All



	3.
	Provider cost analysis – response to requirement
Darren presented a report on the evaluation of the responses to the requirement to undertake an in-depth provider cost analysis.

Following discussions the Sub-Group agreed to invite the Pre-school Learning Alliance to undertake the cost analysis subject to them attending the next meeting to run through their project plan in more detail and to the agreement of terms and conditions. 


	Darren 

	4.
	Provider cost analysis – volunteers
Darren reported that 42 providers had volunteered to be part of the cost analysis. The volunteers provided a good representation of the settings in the KCC area although there were a couple of geographical anomalies. The Sub-Group agreed that the request for volunteers would be left open and members could go back to the area they represented to seek further volunteers if they wanted to. 

	All

	5.
	Formula Funding

Bob and Darren produced a presentation on how schools are funded using a formula and how a formula might then be applied to the providers of the early years free entitlement.
A question was raised about Business Rates and whether it is different for Education establishments. Bob\Darren replied that their understanding was that there was no special rate but that they would confirm. 
Quality, as a factor, was discussed and Bob informed the Sub-Group that up to £1.5m is to be made available in 2009-10 to look at ways of improving quality. There was some discussion concerning the quality of some of the existing training that EY employees are expected to attend. Hilary to feedback to ASK and assess training evaluation for evidence.  
Other issues discussed included, i) how changes to the counting arrangements might effect PVI providers funding, and ii) how PVI providers can be disadvantaged by not being able to reclaim VAT.

	Bob\Darren

Hilary

	6.
	Project Plan

Darren had prepared an updated project plan but given time constraints he ran through the headline timetable:
Provider cost analysis – Jan\Feb 2009

Development of formula – Spring 2009

Impact Assessment  - Spring\Summer 2009

Formal Consultation – Autumn 2009
2010-11 Budgets – Jan\Feb 2009


	Darren

	7.
	Dates of future meetings
Bernadette confirmed the dates of the next 2 meetings:
13th January 2009

10th March 2009


	

	8.
	AOB
Pilot to extend free entitlement to 2 yr old pilot

Darren informed the Sub Group that a project officer was to be appointed very soon and that detailed planning for the pilot will go ahead in late December\early January. Members were told that any providers who are interested in being involved in the pilot should let Darren know and he will forward details to the project officer
Admissions to Maintained providers
A concern was raised about maintained providers being able to admit children as soon as they reach 3 and the benefits they gain over the PVI sector. Darren to look into. 
Payment of EYSG expenses
Darren reported that all due expenses should have been paid but he would check to make sure.
	All

Darren

Darren


