DRAFT

MEETING OF THE EARLY YEARS SUB GROUP
23rd SEPTEMBER 2008, VILLAGE HOTEL, MAIDSTONE
Present: Marion Wessel, Linda Berriman, Sandra Brown, Carolyn Harvey, Rebecca Albanese, Brenda Palmer, Candy Balfour, Christine Fordham, Julie Lowe, Alison Marshall, Bernadette Gibbs, Keith Abbott, Bob Smith, Alex Gamby, Nic Cracknell, Ruth Mcleod, Hilary Quincey, Darren Honey

Apologies: Carole Hunt

	1.
	Introductions

Keith Abbott introduced the meeting and invited introductions from those present.


	

	2.
	Electing Chairperson and PVI rep to Funding Forum
Bernadette Gibbs of Bubbles Nursery, Eastry was confirmed as chairperson of the EYSG and as well as chairing future meetings will act as the PVI representative on the main Schools Funding Forum.


	

	3.
	Terms of Reference
The Sub Group was asked to confirm their understanding of the Terms of Reference. 

Some issues were raised:

Members confirmed that they are happy to act as a focal point for their relevant areas\settings. Group members asked that they be informed as soon as their role and contact details are circulated to providers. Wording to be amended to reflect role.
A question was raised about whether the remit of the Sub Group covers reception children aged 4. It was pointed out that the purpose of the Sub Group was to look at issues affecting the funding of the free entitlement to early years provision - officers to confirm position.
Initially the main focus of the Sub Group will be on developing a new local formula. However it was agreed that any funding issues affecting early years provision could be raised and discussed with any relevant matters regarding the use of central resources to be represented by the chairperson at the Funding Forum. The sub group referred to training and free fruit as issues that could be discussed at future meetings.
Revised ToRs will be distributed for approval at the next meeting.

Under this heading the make-up of the group was discussed and it was agreed that, in the absence of a specific representative from the childminder sector, the NCMA be contacted to provide a co-opted member. 
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	4.
	Substitutions
It was agreed that substitutions would be allowed as long as they were practitioners representing the same area and sector as the core member.
	

	5.
	Expenses
The Sub Group discussed the expenses available to members and it was confirmed that £40.00 was the maximum that would be contributed towards the cost of any cover needed as a result of a member attending a sub group meeting.
	

	6.
	Guest appearances\invitations
The Sub Group was informed that the intention was that membership should be made up of local practitioners, as opposed to individuals working for national organisations. However it is recognised that such organisations could add some value to future business and the Sub Group may wish to make invitations to future meetings for specific items. 

	

	7.
	Current position in Kent

The Sub Group was presented with i) an update that had been reported to the Early Years, Childcare and Extended Services Board on 22nd September and ii) a graphic representation of the provider cost analysis undertaken in late 2007.
Ensuing discussion focussed on the importance of having a good understanding of the real costs of early years provision and how reviewing provider costs was the next big piece of work.  

The Sub Group raised concerns about the exercise undertaken in 2007 and felt that it needed a better understanding of the options available to determine to what extent and, how, any further cost gathering exercise should be undertaken.
The Sub Group is to invite Mouchel Hedra and the Pre-School Learning Alliance (John Theedom) to address the Sub Group with their approaches to any future cost gathering exercise. 
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	8.
	Project Plan

The Sub Group was presented with Kent’s Project Plan for implementing the single local formula. 
Darren Honey outlined the key dates working back from the implementation of the local formula in April 2010.

Nic Cracknell raised some concern about lead in times to allow both providers and systems to prepare for any changes. He and Darren Honey to review the project plan, which is a working document, to ensure any such issues are covered.
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	9.
	Provider cost analysis

Covered within Item 7.
	

	10.
	Future meetings

A number of dates were discussed for the next meeting. If the presentations on approaches to the provider cost analysis can be arranged at short notice it was agreed to go for 14th October 2008 – otherwise it will have to be early November 2008.  Future meetings will be arranged for Early January 2009 and 

March 2009.
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	11.
	AOB

There being no other business the meeting closed at 3.00pm
	


